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GREEN BAY/BROWN COUNTY

PROFESSIONAL FOOTBALL STADIUM DISTRICT

AGENDA
TUESDAY, JUNE 16, 2026
2:00 P.M.
Lambeau Field Atrium - MVP Box 4039
1265 Lombardi Avenue
Enter American Family Insurance Gate
Follow Signs to 4th Level
Call the Meeting to Order
Roll Call
Pledge of Allegiance
Approve/Modify Agenda

Request for Approval of the Minutes — March 23, 2026
Communications:

a. Luke Combs Concert coverage

b. Late Communications (if any)

Open Items from Prior Meetings

Virtual Meeting Policy

Special Events & Economic Development Fund Update:
a. Detail of Special Events and Economic Development Fund
b. Post-Event Report — USA Hockey

c. Discover Green Bay Presentation

d. Event Benchmarks and Capital Projects Guidelines
Financial Report through May 2026

Director’s Report

Other Matters Authorized by Law

Motion to Adjourn

Ifyou need assistance, please contact Diane Roskom at 920-983-1699







GREEN BAY/BROWN COUNTY PROFESSIONAL FOOTBALL STADIUM DISTRICT

Pursuant to Section 19.84, Wis. Stats., a meeting of the Green Bay/Brown County Professional Football
Stadium District Board was held on Monday, March 23, 2026, at 2:00 p.m.

PRESENT: Leah Weycker, Keith Lucius, Mark Graul, Terence Bouressa, David Charles, and
Amaad Rivera-Wagner.
EXCUSED: Sen. Robert Cowles

ALSO PRESENT:  Brian Dworak, Bill Vande Castle, Beth Ulatowski, and Joel Everts.

1. CALL MEETING TO ORDER

The meeting was called to order by Chair Weycker at approximately 2:00 p.m.

2. ROLL CALL

Roll call was taken. All Board members were present except Sen. Cowles who was excused and Mr.
Rivera-Wagner arrived at 2:10 p.m.

3. PLEDGE OF ALLEGIANCE
The Board recited the Pledge of Allegiance.

4,  APPROVE/MODIFY AGENDA

A MOTION WAS MADE BY DAVID CHARLES AND SECONDED BY MARK GRAUL TO
APPROVE THE AGENDA. A vote was taken. MOTION CARRIED UNANIMOUSLY.

5. REQUEST FOR APPROVAL OF THE MINUTES - DECEMBER 8, 2025

A MOTION WAS MADE BY DAVID CHARLES AND SECONDED BY KEITH LUCIUS TO
APPROVE THE MINUTES. A vote was taken. MOTION CARRIED UNANIMOUSLY.

Mr. Graul mentioned there were several items from the last meeting that had follow-ups associated
with them that were not on the agenda for today. He feels there should be some sort of system in place
to follow up on them. Mr. Dworak stated that he will be addressing them but they are not on the
agenda. In particular, the virtual meeting policy. He did not get a chance to work on that so that will
be something that will be coming in follow-up. Mr. Graul mentioned the virtual meeting policy and
the ticket tax for concerts and the special events item. Mr. Dworak said he has spoken with the Chair
about it and they are working on setting up a meeting with Mr. Charles in April. The other follow-up
item was WIAA Girls Basketball and how that went without our funding for Rush to the Resch and
Discover Green Bay will be addressing that after the Forest Lakes District presentation.

Mr. Graul thinks it would be helpful because meetings are three months apart. The minutes are useful

to remind me what we spoke about, but it would be nice to have those follow-up items, whether it's in
the Director’s report or on the agenda in open items it would be helpful.
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COMMUNICATIONS

A.

March 3, 2026, Green Bay Press Gazette Article RE: 2026 Lambeau Field Events

Mr. Dworak shared an article from the Press Gazette recently around events for 2026 and given
the Packers schedule this year they will have nine home games and not playing anything
internationally. The article also details the concerts and the Badger-Notre Dame football game
and the economic impact of those. So 12 major stadium events this year is good for Green Bay

and he thought that was worthy of sharing.
Late Communications (if any)

There were no late communications.

A MOTION WAS MADE BY DAVID CHARLES AND SECONDED BY MARK GRAUL TO
RECEIVE THE COMMUNICATION AND PLACE ON FILE. Vote taken. MOTION PASSED.

SPECIAL EVENTS & ECONOMIC DEVELOPMENT FUND UPDATE:

A.

Detail of Special Events and Economic Development Fund

Mr. Dworak gave a Special Events and Economic Development Fund update. No significant
updates from the last meeting. It includes details of the coming events and added the continuing
Draft commitment footnote as discussed at the last meeting just to make everyone aware it is
still out there. There were no questions on the statement.

Post Event Report — Forest Lakes (January 2026)

Ms. Ulatowski presented on Forest Lakes event. It finished in January with another great
convention. They have additional room nights in the second year of Discover Green Bay
working with the group to coordinate all of their housing for them. She reported it went very,
very well and they were very pleased with the process for housing again. They have a new
planner who isn't as aggressive in putting several kids in one room and he's more into making
people comfortable. This meant we've utilized more rooms than we have in the past and we'll
continue to do that as long as he's in charge. So again, overall, it was a great conference. She
stated again that this is a group that they’ve had for many years. She’s done the research and
if they were to lose that group, there is really nothing they could replace it with at that time of
year. Therefore, they’re doing what it takes to be able to accommodate them and make sure
that they have a great event so they continue to come back every January when the area hotels

are quiet.

Vice-Chair Lucius asked what type of group it was. Ms. Ulatowski said it is a youth religious

group, and part of it is community service projects. They get out in the community and see
things when they are here.

Mr. Graul mentioned they needed funds to offset their transportation because they were spread
out at various hotels. Ms. Ulatowski agreed which if they went someplace like Milwaukee or
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the Dells, they wouldn't have that cost because they would have other rooms right there at the
common spaces. She said the Kalahari in Wisconsin Dells has been after for them for a long
time to come there instead. They were looking at them last year or two years ago when
Discover Green Bay offered to put out your reservations? Does that make things easier for
you? And, you know, convince you to stay in Green Bay. So it did. She said they like Green
Bay. They kind of like being the big fish in the smaller pond where there's not like a ton of
other groups hanging out at the same time. She said they are really it during that week because
there are so many of them. Mr. Dworak asked if the Kalahari has enough rooms to do that
entire conference. Ms. Ulatowski said they do and it’s a great location for big events like that,
Mr. Charles added that they don't have an airport. Ms. Ulatowski agreed and said they do hear
that complaint, and people have to fly into Madison.

Chair Weycker said it looks like Discover Green Bay also contributed to the event. Ms.
Ulatowski said they had to in order to accommodate all of their housing needs. They had to
make some big adjustments to their system, so they absorbed those costs just to keep the group
here and keep area hotels full at that time of the year. Mr. Charles said it sounds like they’re
doing a great job. Mr. Dworak thanked Ms. Ulatowski for the report.

Mr. Everts shared some initial observations from WIAA girls' basketball, This was the 50th
year. He’s been waiting for a final count, but it sounds like 25,000 was the total tickets sold
which is around the average for the year. He mentioned at the beginning that there was a
couple of teams that were here that were asking why there was not the Rush to the Resch
because they had either competed or won before. There were some initial observations that the
D1 schools, the bigger schools, just aren't bringing the fans. Notre Dame moved up and one of
our coworkers was at that game and it was noted there was hardly any student section. They're
all on spring break or we've heard that a couple of times the boys team is maybe playing on
that Saturday for their sectional championship to go to state. And so they're going to that versus
coming up to Green Bay. So that was just one or two schools that we heard that observation.
So any way to prove whether or not the attendance was as a result of not having Rush-to-Resch
is hard. Did a school not sell as many tickets because there wasn't the incentive -- he could ask
a couple of them post event if that was why. Did we lose attendance because we didn't have
it? -- it's hard to say that too. Did we gain that back because it was the 50th? We had a display
in our visitor center since about the beginning of the year, and about 500 people came in and
saw that including even the teams were asked to come in and pick up their gift from us.
Discover Green Bay donated an iron-on patch with the 50th logo on it, and all 20 teams came
in and pick those up at our visitor center.

Mr. Dworak asked Mr. Everts to get more official final data from the WIAA on the girls
tournament this year, it would be helpful to probably put it into that history summary and just
look at an attendance trend of what this year was versus some of the prior years where we had
the rush to the rush. Mr. Everts said he would take a look at the schools that have been here in
the past and maybe even see how they did ticket sales wise as compared to the schools that

were here this past year.

Mr. Rivera-Wagner asked about the District’s contribution to the Forest District — was that
approved last year? Mr. Dworak said that was approved last year and we still have two more
years on special events. At that point, we approved a three—year commitment, so we're funded

'through 2028 with that group.
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GAME/EVENT REVIEW — PACKERS VS PANTHERS NOVEMBER 2, 2025

Mr. Dworak explained this is a complement to the annual maintenance assessment program that Sigma
does over the summer, which is the physical assessment, and this game day review gives us an
opportunity to kind of see the building in action and see things as they're intended to be used on game
days as opposed to in a blank environment and just to see if there's different outcomes than what you
would have expected. A lot of times we're focused on some of the capital improvements that the team
has made over the years and to see if they're having the intended impact or if there are other things
that we might want to be suggesting to them as ways to improve the overall fan experience. So part
of that report is a list of some of the capital improvements that have taken place over the past couple
of years. The current year, 2025-2026, does not have as many of the more fan-focused improvements
as we've seen in the past with concourses and some of the grab-and-go’s and some part of that was
limitation with the Draft next year, and they didn't have the full offseason to work on those. Some of
it's just where they are in the cycle. A couple of things that we have highlighted on this report in the
past is where the designated drop-off spot for dropping folks off continues to be right across Lombardi
Avenue on that little cul-de-sac in the back and the only way to get across is to go up and over curbs,
which might be a challenging way for people to cross there. It may also be a challenge to get
construction approved through city or state entities who maintain that roadway to get curb cuts and
otherwise. But it's just something we continue to highlight and bring to the team’s attention. He knows
that that may not even be a long-term drop-off point available to the Team because he thinks he’s seen
some potential redevelopment plans for that site in the past as well. One of the other things we've
highlighted in the past is the entry process, where security screening tends to be one of the bigger
funnel points of things. This year they did observe at least at the two highest traffic gates, the Kwik
Trip and the Oneida Nation Gates, they did add some metal detectors and staggered them in ways
where for most of the entry period the holdup was actually the ticket scanning process now as opposed
to security. The security was much better at those locations and at some point there's a 10 to 15 minute
window where there's just so many people coming in at that point in the game, you can't take care of
all of them. But I would say that they have made improvements to those two high traffic gates in those

arcas.

He reported they also highlighted some areas where stanchions around restrooms or stanchions around
concession stands would help prevent things from going straight across. A lot of times you'll just see
a line come out the door that will queue straight across the concourse, kind of impeding people's
ability. Again, some of those were in place this year and that just helps improve the overall traffic flow
on the concourse. They continue to observe the concessions grab-and-go’s, the conversion from the
more static counter front service to the grab-and-go concept where you've got 10 to 12 points of sale
exiting. He thinks it's been a really good improvement for the overall food and beverage experience
at the building over the years. So, all in all, no other really significant issues or concerns were noted
during Sigma’s game day review this year as part of the overall maintenance monitoring process.

Mr. Graul asked about the drop-off point. What is the Packers' reasoning for not addressing that? M.
Dworak said there are a couple things - to find a location that gets you close enough to the building
without getting inside the traffic pattern of everything that's going on, I think they've found to be a
challenge and he feels they've felt that it was a permanent enough solution to try to go to the City or
to try to go to other stakeholders and ask if they could cut out the curbs in this middle section and
make it a true identified crosswalk point of view. Mr. Charles added that they put 20,000 people
through that crosswalk it works really well for them. They have police there that are staffing it it's just
if you've got any mobility issues it's not a place where you can cross, you have to get up to the corner
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and so maybe that's the other part of it. He hasn’t talked at length with Mr. Popkey about it in a while
but there is the opportunity to go up to the corner but it's a little bit longer walk. Mr. Graul said it’s
obviously something that you have flagged for that to highlight. He thought the objective of this was

to have things highlighted and addressed.

Mr. Rivera-Wagner wanted to echo Mr. Graul’s sentiment. At no point have the Packers talked to the
City about this issue for a request or an interest to change it. But it seems like it probably could be
solved. Mr. Dworak said again, one of the points is with redevelopment happening there, he doesn’t
know if the Team views this as a temporary versus permanent option. He doesn't know what’s better.
If there was a better option, he would have thought they would have used it or put it into place right

now.

Mr, Rivera-Wagner mentioned that during the Draft they did have a designated drop-off spot, and that
seemed to be able to see less people between the two entrances on this street right here because they
had very clear demarcations about where ride shares or cabs or whomever could go and or where you
parked. He was curious why that isn't being carried forward. Secondly, he was at several of the games
last season, and the line queues for the bathroom were shockingly long. This seemed new and he
noticed that that was also in the report. He pointed to some photos on pages 17 and 18 and that doesn't
even show how long people were waiting and the reason he knew that is because he also volunteered
for Section Yellow at one game. While there, half of the time he was trying to convince people to go
to different bathrooms because the line was so long it actually blocked the Section Yellow, which is
the sobriety section. He wants to know why there are no recommendations for solving this issue.

Mr. Dworak said that part of the observation there is similar to security at the entrance. At the highest
of the peak times, you simply do not have enough fixtures for everyone. Perhaps we should be making
more of a recommendation to say they need stanchions everywhere if we're simply trying to avoid the

crossing of that traffic.

Mr. Rivera-Wagner said it was like when he was telling people who were in line for longer than half
time, the line stayed pretty much the entire game. There was no point where there was a super short
line except for way at the beginning. He was saying if we're trying to improve the fan experience, he
thinks people being able to go to the bathroom within five to ten minutes regardless of gender might
just be an overall good improvement that we could all feel good about funding. But he’s new so maybe
he’s just asking questions that have already been answered. Chair Weycker said it was a good

question.

Mr. Dworak said they will put that on the list to follow up on again and will also review with Mr.
Popkey and maybe even with the Packers’ facilities person when they get together in August to do the
facility assessment. They can talk a little bit about that part of it and what other ways they can
brainstorm together to help address how those queues come up. Because, again, the only way to solve
the lines at all is just adding sheer numbers of fixtures.

Mr, Rivera-Wagner agreed but it's not like they're struggling with poverty-level wages and it’s not like
they can't create more options for people. But he compliments them that the process to get in through
ticketing and security is actually going faster. While there might be small hiccups for very small
amounts of time, you can literally feel how fast it's going and the biggest issue is people taking so long
to pull up the tickets on their phone. Everything else is moving so much more quickly just this last
year. So he wanted to say that structural improvements'do actually improve overall fan experience

—
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because generally it was very, very positive and it was very clear that some of the problems this year
were user generated and not necessarily structural. He thinks that's a really good improvement so he
could only imagine what could be done if they could also apply that to this issue.

Mr. Charles asked what authority or direction the District has in this. It seems like a waste of time to
talk about us changing this because we don't have any way to get them to do it. He added that he also
gives them credit regarding the fan experience which is more important to the Packers probably even
than it is to us because that's what generates their continued activity and revenue and their ability to
raise ticket prices. So he’s just sort of wondering, as we talk about some of these things, are they sort
of moot issues? Because if we disagree with them, at the end of the day, we have no say so, right?

Mr. Dworak doesn’t think the District can compel them to build more bathrooms if they're operating
a building that's compliant with code as a result of the number of fixtures. He thinks they can simply
be another sounding board to say we. think these are really good ideas. Most teams do take a lot of
feedback, in terms of surveys and collecting data that way or secret shopper programs that go through
some of those things. So for another data point that can help reinforce some of those things, maybe
you get to move the needle a little bit, but in terms of having any teeth he’s not sure.

Vice-Chair Lucius asked about the capital improvement funds or if we can hold off like we did with
the extra locker room and if we were going to hold off right now if you're not doing this, we're not
going to fund to have some influence.

Mr. Charles doesn’t think the District has much to say about the capital improvements. At the end of
the day, that whole thing seems like a moot issue. We should look at it, study it, approve it, but we
don't really have any ability to change it or stop it. That's a good thing.

Mr. Rivera-Wagner said if he’s supposed to vote on something and supposed to approve it and he
doesn’t like the conditions in which he should approve it, he’s not going to vote for it. So at the end
of the day, whether it's real cheap or not, if he has to vote for something he’s not just going to rubber
stamp it because it's just the Packers. He wants to ask if there is anything we can work on together
collaboratively? Obviously, he’s not saying his vote comes at a cost, but he’s not going to put his
stamp of approval on something that he fundamentally disagrees with.

Chair Weycker said since we're paying Sigma to do this, too, she feels like that's where our input
should be -- to Sigma. When you identify these things, can you also make a recommendation on how
to improve them? Everything says satisfactory here. So truly it wasn't necessarily all satisfactory. Mr.
Dworak said this particular report is a little bit more subjective than maybe the physical assessment is.
and, again, what's a satisfactory versus unsatisfactory line for restrooms -- 30 minutes seems probably

unsatisfactory. ‘

Mr. Bouressa said it depends when you go. It's all about timing. If you're going to go at halftime, you're
going to stand in line. When the usage is in, you don't get a notification on your phone to go to the

bathroom now, so it's a nice, even usage, either.

Mr. Dworak said you can maybe solve or address some of those things in different ways, right? Either
physical, you're talking physical restrooms, number of fixtures. There's also a technology that some
venues are using called the wait time. It’s kind of Al-focused and can tell you how long your wait
would be at this concession stand or at certain restrooms. So there are certain technology solutions
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where if someone really wanted to plan for it, not where you are in the game, but there's a human
nature part of that as well.

Chair Weycker mentioned they have ‘addressed the ADA parking before. Mr. Dworak said there is
ADA parking but this is the ADA drop-off location they are addressing. It is the only drop-off location
but they don’t designate between ADA and other.

Mr. Vande Castle said from a historical perspective, this is a discussion that's been going on since
almost day one. Since the stadium reopened after the reconstruction, it's been on an agenda at least
once a year that their bathroom lines are too long. And he doesn’t think you can ever solve that

problem. He’s not saying you don't try.

Mr. Graul said he feels that they pay Sigma to do the survey and if one of the things we see in the
survey is this, then the Packers should at least tell us they can't solve the restroom issue. But at least
address it or try to address it because it seems like if we are going to go through the work of doing an
assessment like this and discuss it and review it that there ought to be some sort of requirement, or as
one of the landlords of this facility, we should have some ability to influence the Packers.

Mr. Charles asked if they didn’t say it was okay in the report. The way he read it said there was no
problem. So if the District pays them and they say there's no problem, how do we argue and say they
didn't do it right?

Mr. Rivera-Wagner said the report states that even though they added some improvements, there were
still long lines. His original question was, how could you make a statement that the improvements
that they did actually didn't make any remedy, and then the response is that there are no improvements
recommended which was interesting and that's why he was confused.

Mr. Bouressa said they were trying to keep the lines from blocking traffic. It wasn’t about how long
the lines were, it was whether it was blocking people from walking through.

Mr. Dworak said he will work with the Packers to talk about how we address this and do follow-up on
any of the recommendations or notes that we've made. He will also work with Sigma to make sure
they're more clear about specifically what items were being addressed. And if they are noting issues,
then they should have a recommendation in that report.

Mr. Rivera-Wagner said another place where the line queuing became a challenge that's also in this
report is the actual Pro Shop. They must be making hand over fist in that Pro Shop. But it was shocking
at certain times. And this was, again, before the game all the time there were long lines out the door.
He feels it's a great problem to have and he doesn’t know if the District is supposed to help them solve

it or not,

A MOTION WAS MADE BY DAVID CHARLES AND SECONDED BY AMAAD RIVERA-
WAGNER TO RECEIVE THE GAME REVIEW AND PLACE ON FILE. A vote was taken.

MOTION CARRIED.
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FINANCIAL REPORTS DECEMBER 2025 AND FEBRUARY 2026

Mr. Dworak reported on two different reports in this section. The first one is the year-end December
report. and he apologized for how tiny this printed, but he’s trying to keep it on one page but will work
on format. He noted he didn’t necessarily have anything significant to report beyond that there were
no big changes after our forecast in December. The real controllable part of our budget, the District

‘operating fund, ended up better than budget for year end last year by about $40,000. A big chunk of

that was some funds budgeted for lease negotiations if needed were not used last year.

Mr. Graul asked about the year-end financials under public charges are $12.3 million but it’s $11.8
million actual. Mr. Dworak said it should be pulling forward from all the sheets behind it. The
discrepancy was in August and that might just be an entry error. He will look at that and get an update

on that,

Mr. Graul asked about the all the license plate fee revenue in August. Mr. Dworak said that just comes
to us once a year from the State. He asked about revenues and if the $5.5 million transfer from 8257
Fund was not true revenue. Mr. Dworak said that is correct.

A MOTION WAS MADE BY DAVID CHARLES AND SECONDED BY AMAAD RIVERA-
WAGNER TO ACCEPT THE FINANCIAL REPORTS. A vote was taken. MOTION CARRIED.

Mr. Charles mentioned that because the agenda packet comes out 10 days in advance it would be
helpful that the committee members as they look at it they call the Executive Director if they have
questions. That way they don’t have to get into so much detail during the meeting if they find

themselves struggling with something.

Mr. Rivera-Wagner said he does read these ahead of time but thinks it's really important that we have
a discussion as a collective. He knows he can call anytime but also thinks that's part of his job to have

this conversation.

Mr. Charles said the discussions are great if you have a problem, but if you just are struggling to
interpret something, let them give you the information so that your question then becomes practical
application of, oh, I discovered this, I have a problem, versus, well, is this red or green? He feels it’s
their job to sort through the problems, not necessarily just deal with trying to understand where they
come from. The first question was the best of the bunch. They don't match, right? And it would have
been nice if we would’ve beat Brian up about that three days ago so he could come to the meeting and
tell everyone he fixed it because now we all walk away not knowing it.

REQUEST FOR CAPITAL IMPROVEMENTS FUNDS - CHILLER EQUIPMENT
REPLACEMENT

Mr. Dworak explained the Team is making a capital equipment request, replacing three of their
chillers, and they have asked to use the capital improvements fund for that project. At this point, this
is not a request for payment of the funds. It's just a request for commitment of those funds given the
timeline of this. They'd be looking for about a million dollars of this in the first quarter of 2027 after
they do the 2026 work. And then phase two would be a year later. There's some additional background
from their vendor in how they got to their budget summary and the history on it. There's also in your
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packets some background from the Lease on what this fund is used for. He handed out a page that
was missing in the packet that has other projects listed.

Mr. Charles said they've done a good job of documenting it, thinks it's qualified, and wanted to make
a motion for approval of their request.

Mr. Graul asked about a staff labor charge 2011-2012. Mr. Charles said this is old stuff. It's already
done. Mr, Dworak said he thinks it was related to when the south end zone was being built, the user
fee transitioned from the City who had collected it previously over to the District. And as part of
developing that program and that transition there was some District staff labor that was allowed to be

used out of this fund.

A MOTION WAS MADE BY DAVID CHARLES AND SECONDED BY MARK GRAUL TO
APPROVE THE REQUEST FOR CAPITAL IMPROVEMENT FUNDS — CHILLER EQUIPMENT
REPLACEMENT. A VOTE WAS TAKEN. MOTION PASSED UNANIMOUSLY.

Mr. Rivera-Wagner asked why it was being broken up into two payments. Mr. Dworak said they're
breaking it up because that's how they stage the work and they don't want to take these offline during
the season. So you do one part in the first off-season and the second part of the project in the second
off-season. It is not about a funding piece. It's all about how you implement the project. Although there
is a formula for how much they can request. He also asked if the Board approves both of them, he
wanted to make sure they were going to stay $200,000 or $120,000 away from the floor, or because
it's a different year will it draw each year? Meaning that we'll be able to keep our $2 million because

it's broken up?

Mr. Dworak said yes and there should be some replenishment of that fund this summer as well. One
of the things that happened last year was when the Team started their program of taking tickets back
from ticket holders who were selling all of their tickets, they ended up taking back more than they
were able to reissue and they are now going through the process of getting those issued. That funding
should now come back into the fund. So last year the balance actually went down, whereas in almost
every other year that we've had this program it goes up, there's always a net increase in it.

M. Graul said he meant to ask when looking at finances, and maybe he just missed it and wasn't being
observant enough, but he didn't realize that the District actually lost money on that program.

Mr. Dworak said they actually took back more. They did not reissue all the tickets that they took back
last year, and the Team said it was a timing thing based on when they were getting those tickets back
and not being able to turn around and get all of those issued.

Mr. Graul asked Mr. Dworak about the reserve capital improvement fund. At some point prior to his
being on this board, $2 million was decided as the number to cover something that obviously was in
time of focus. He wondered with inflation, is $2 million the right number? If something big happens,
is that going to cover what we would be looking for? He thinks that's something to ask Sigma for a
recommendation on. What makes sense in terms of reserve in that fund going forward.

Vice-Chair Lucius said that's a good question because this project is more than $2 million.
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Mr. Charles said at the end of the day, also another question along that line, does it really mean
anything? Because if we went to zero reserve and let them spend it all and they need something,
they've got to fund it anyway. They have to pay for it. So the only advantage to us having a big reserve
is we get the interest on the reserve fund. Mr. Dworak said the District doesn’t even keep that. The
interest just adds to the pot. It doesn’t come out of that fund and it may be a moot issue.

Vice-Chair Lucius said they might use it if there is a bathroom issue. To him, the value of that is where
we can influence that bathroom issue if we want by not approving the capital request or holding off
on it and saying we want them to address bathrooms before they address something else. :

Mr. Dworak said to Mr. Charles’ point as well, even if we had zero funds, the Packers in an emergency
situation would have to replace it and maintain it.

DIRECTOR’S REPORT -

Mr. Dworak reported on the first item in the report is the fund statement, which ties back to the 8257
Fund, the Operations and Maintenance and the Special Events and Economic Development Fund. This
is basically like our balance sheet. It shows the balances in the entire history of those funds in that

program.

Also in this section immediately following is the final Operations and Maintenance expenditure
reimbursement. We reviewed in December the interim request for $15 million. So this adds the $2.5
million roughly that was left after that initial interim request, basically representing the December
home games ticket tax revenue.

Mr. Graul said they have listed $19 million. Mr. Dworak said they listed $19 million in expenditures
and requested $17.5 which was available.

Mr. Graul said this isn’t relevant for today because it is what it is, but just as if we ever do get into a
lease discussion, there's things on here, like, clearly, our dollars are paying for the troopers to transport
visiting teams. Mr. Dworak said that is for the troopers that are actually on the premises. So they're
either at corners or nearby and it should not be for visiting team escorts. He had them remove that off
the list. He asked about the law enforcement cost for City of Appleton. Mr. Dworak said that they
just borrowed them in the same way that we have Brown County Sheriffs and the City of Green Bay.

Another question that Mr. Graul had was on page 8, there's an item for seat rental for PMI. M.
Dworak said he could find out. He knows PMI provides staffing to the stadium for game day operations
and not sure why it’s labeled seat rental. That could be staffing for the seat rental program, but Mr.

Dworak said he would follow-up with the Team.

Mr. Rivera-Wagner said some of them are quite expensive. So if you go further down to page 9,

- $50,000 would be expensive that actually are unnamed. Mr. Charles said he hates to pick on the point

that they can't get answers at this meeting because Mr. Dworak doesn’t have them. It would really be
helpful if we would get these questions to him a couple days ahead and let him bring us that
information. They're great questions, but it's impossible to get an answer.

Mr. Graul said his first opportunity to do this was this morning. He feels our meetings are an
opportunity for us to ask questions, and then Brian can follow up if you can send us an email or a link

5./
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the next meeting, and then we'll all be fine. He thinks we should be fine to be able to ask questions
about these things at the meeting. He took the time to go through it and he’s going to ask his questions.

Mr. Dworak said he will follow up right after this meeting with the Packers about the PMI expenses.

Mr. Graul had another question about page 17, thermal imaging. It's under maintenance - stadium
thermal imaging, VDH Electric, $10,000. Mr. Dworak will ask about this also.

Mr. Rivera-Wagner asked about something called bowl restoration that has two different types of
funds that are close to half a million dollars. Mr. Dworak said bowl restoration is concrete work in the
seating bowl for the summer, and that’s usually a million dollars worth of bowl concrete restoration
between two contractors each summer.

Mr. Dworak reported on the District User Fee statement, which is similar to the fund statement. It
details the history of that program and where we sit today as it relates to funding and funds available.
Again, we will start to see some activity in this account here in maybe yet this month, but for sure in
April, May, and June as the Team has some turnover in tickets.

Lastly, the fourth quarter maintenance report from the Team, which has a summary of activities that
their maintenance team is performing, which in the fourth quarter is really probably more demand
focused based on what happens during games and what they need to recover from. But also in the last
nine pages of that report, they've now inserted the 2025 observations that Sigma gave them from the
Annual Maintenance Assessment and the progress that they've made in addressing those.

If there are no questions on any of those items under that, we'd be looking for a motion to approve the
Director's Report.

Mr. Bouressa asked about the fire in the locker room. I don't even know if that ultimately falls on us
at all, but just to understand what happened and how that's being addressed. :

Mr. Dworak said it does not fall under the District, but he had a conversation with the Team about a
week after that happened and this was a very small fire. The source is still under investigation, but
they had very minimal damage. There was a little bit of water damage, and I think maybe $5,000 worth
of carpet tile and ceiling tile. Mr. Bouressa said he's sure the insurance would be involved in that as
well but he wondered if anything fell back on the District.

Mr. Dworak said the Team has the entire responsibility for maintaining that or if anything happens
they have to take care of it.

Mr. Rivera-Wagner asked about the Sigma recommendations in the maintenance report, and the ones
that were approved. Obviously, one of the ones missing was the line. So he wanted to make sure he

understood.

Mr. Dworak said these in the quarterly maintenance report are the observations from the physical
assessment not the game day review in the packet today.

/7
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A MOTION WAS MADE BY TERENCE BOURESSA AND SECONDED BY KEITH LUCIUS TO
APPROVE THE DIRECTOR’S REPORT. A vote was taken. MOTION CARRIED
UNANIMOUSLY.

- 12.  OTHER MATTERS AUTHORIZED BY LAW
There were no other matters.
13. MOTION TO ADJOURN

A MOTION WAS MADE BY MARK GRAUL AND SECONDED BY KEITH LUCIUS TO
ADJOURN THE MEETING. A vote was taken. MOTION CARRIED UNANIMOUSLY.

The meeting adjourned at approximately 3:05 P.M.

~ Respectfully submitted,

Diane Roskom
Administrative Specialist

5775



For Packers and Luke Combs, historic Lambeau shows are 'bucket list'

Kendr: ine

Green Bay Press-Gazette

Updated May 11, 2026, 7:56 a.m. CT

Luke Combs will roll into Lambeau Field this week as one of Time magazine’s_100 most Influential
people of 20286, the first country artist to have two songs surpass 1 billion streams on Spotify and a
two-time Country Music Association Entertainer of the Year.

That the home of the Green Bay Packers is even on his radar is flattering in itself, but the chance to
get to play there meant so much to the superstar that he went next level to help make it happen.
“Luke changed his stage to play here,” said Gabrielle Dow, Packers vice president of marketing and

fan engagement.

The 36-year-old North Carolina native will make Lambeau Field history May 15 and 16 when he

becomes the first act to play back-to-back nights at the stadium with his My Kinda Saturday Night

Tour. It’s only the fifth major tour to ever play Lambeau and the first in saven years.

The seven previous stops on the stadium tour - all at college football stadiums, except for the Las
Vegas Raiders’ Allegiant Stadium — have featured a massive in-the-round stage in the center of the




field. The Packers, however, require an end zone stage to better preserve the field and the growth of
the grass.

“So he went out and created an end zone stage to play here,” Dow said. “That’s really special and

unique.”

it was Combs who first contacted the Packers about playing Lambeau, Dow said. They had several
conversations about why he wanted to perform there.

“He’s kind of fulfilling his bucket list,” she said. “He wants to play Lambeau Field. That is something
he talks about.”
But for an artist to add their name to the short list of headliners who have played under the stars

at Lambeau - Paul McCartney, Billy Joel and Kenny Chesney (twice) —it's not as simple as just the
desire to do it. The mystique that sets Lambeau apart as a football venue is also at play when it

comes to selecting touring acts.

More: Going to Luke Combs at Lambeau Field? Evervthing vou'll want to know

“We're very particular about who is performing in this building, and you had better be able to sell
out and fill our stadium. That’s one reason. Secondly, is the act iconic enough to play here as well?”

Dow said.



“We get solicited and offered up to host tons of different events but ... we kind of look at that and
go, ‘0K, is this somebody who should be part of our brand? That would sell out the building? That is

historical enough to play at Lambeau?’”

The aim is for Lambeau Field to be regarded as a bucket list venue for artists, Dow said.

Hosting NFL draft was good test run for back-to-back concerts

Megan Roberson, manager of booking and event operations for the Packers, caught the My Kinda
Saturday Night Tour April 25 at Ohio Stadium in Columbus to help get a better understanding of
operations and security to ensure the Packers put their best foot forward when they host. The
concert was outstanding, she said, and she thinks Combs is a perfect fit for Lambeau.

“He’s such a good human and really prides himself on his values and being a family man and is
really proud of his wife and his children, and I think that really aligns with the Green Bay
Packers community,” Roberson said. “Not only did he want to come for one night, he wanted to

come for two nights.”
Dow sald the Packers fan base gravitates toward good country music, as evidenced by game days

and fan and season ticket holder surveys. Ticket sales are also routinely robust for country acts at
the Resch Center in Ashwaubenon, where Combs played back-to-back nights in 2022,

Milwaukee’s Summetrfest and at country festivals in the state.
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The first of 20 to 25 trucks with the tour are expected to arrive at Lambeau Field the morning of May
11 to start the load-in process.

Having the stage in the end zone allows the track to be used for part of it, rather than having it on the
50-yard line, right in the bull's-eye of where much of the game is played, Dow said. A special
flooring will be put down to protect the field.

Hosting back-to-back concert nights is new for the Packers, who typically have a week between
home games to get the stadium ready for the next crowd. But Dow said hosting 200,000 people a
day across three days of the 2025 NFL draft was a great test run.

“The draft was like a concert, times 20,” Dow said.

Once concertgoers are out of the stadium after the show ends at 11 p.m. Friday, cleaning crews will
begin work on turning everything around in time for the parking lots to open at 2:45 p.m. Saturday.

The Packers are hoping for more than 40,000 people Friday, which was added after the original
Saturday date was announced, and what likely will be a sellout crowd of 55,000-plus on the second
night, Roberson said.

She expects those going Friday to take the afternoon off from work to tailgate before music starts at
5:20 p.m. The lineup of guest acts {in order) both nights is Thelma & James, Jake Worthington, Ty
Myers and Dierks Bentley.

o



On Saturday afternoon, the Combs team is hosting the Whiskey Jam Tailgate from 3 to 5:30 p.m. in
the Titletown district. It will feature music by Harper Grace and Aniston Pate, vendors and
photo opportunities. Roberson anticipates it will be a big draw.

She expects the tailgating scene both days to have all the energy and excitement of a Packers game
day but just look a littte different.

“Forgo the jerseys for your cowboy hats and cowboy boots,” she said.

The Packers are excited to welcome fans who perhaps have never been to the stadium before, Dow
said. Concert crowds are sure to be in for some "Beautiful Crazy” goose bump moments that only

Lambeau Field can deliver. McCartney’s petrformance of “Live and Let Die" and its barrage
of pyro and fireworks in 2019 comes to mind for her.

"It’s electrifying," she said. "l think when you have those memorable moments and those once-in-a-
lifetime moments of seeing your favorite artist, on someone’s bucket tist, at Lambeau, in an iconic

stadium, it's kind of a surreal experience.”

So what might the Packers have up their sleeve to welcome Combs, a dad of three young boys, Tex,
Beau and Chet, to their home? That's top secret for now, but if you’re thinking a custom jersey with
his name on the back, you might what to think again.

“We have something more unique,” Dow said. “We've done our homework. | think we even have
something for his kids ... It will not be like any other team or venue.”




Luke Combs sets a concert attendance record at Lambeau Field

Kendra Meinert

Green Bay Press-Gazette .

May 21, 2026, 6:44 p.m. CT

Not only did Luke Combs become the first act to play back-to-back shows at Lambeau
Field, he also set a record for the highest attendance for a concert by a single artistin

stadium history.

The Green Bay Packers announced a crowd of 51,981 packed Lambeau for the second
hight of his My Kinda Saturday Night Tour on Saturday, May 16. Combined with attendance

of 40,550 for the first concert on Friday, May 15, the two shows drew a total of 92,540 fans.

Combs is only the fifth touring act to play the Green Bay Packers stadium. Both nights also
featured guest artists Dierks Bentley, Ty Myers, Jake Worthington and Thelma & James.

Kenny Chesney was the first major act to play the stadium in 2011 for a joint show with co-
headliner Zac Brown Band. Attendance was 45,446 that night. Chesney returned in 2015,
again for a co-headlining show, this time with Jason Aldean, before a crowd of 53,363. That
remains the largest concert crowd ever at Lambeau Field.

Attendance for Billy Joel in 2017 was 45,602. Paul MeCartney played to nearly 50,000 in
2019.

Combs played in-the-round shows on all of his previous U.S. stadium dates on the current
tour, which allow for bigger crowds, compared with Lambeau's concert setup of having the

stage in the end zone to minimize impact on the playing field.

He set the record fo'r the_largest indoor attendance for any concert or event in Nevada
history when he played to 70,921 at Allegiant Stadium in Las Vegas in March. His April 25

concert at Ohio Stadium in Columbus was the largest single-night concert attendance
 aver at the stadium with 97,367 fans.

by



DETAIL OF SPECIAL EVENTS AND ECONOMIC DEVELOPMENT FUNDS

May-26
TJOTAL INFLOWS
SPECIAL EVENTS REVENUE
INTEREST EARNINGS

TRANSFER FROM DEBT SERVICE RESERVE INTEREST
TOTAL INFLOWS

TOTAL OUTFLOWS
GRANT PAYMENTS
EXPENSES-MR KUEHL
TRANSFER TO OPERATING - DISTRICT OPERATIONS
TOTAL OUTFLOWS

BALANCE

EUNDS COMMITTED AND APPROVED NOT PAID

DISTRICT OPERATIONS - 2026
WAMO DARTS 2028

FOREST LAKES 2027- 2028
NFL DRAFT - 2025

GRANT PAYMENTS

WIAA GIRLS BASKETBALL-(2013-2014)

WIAA GIRLS BASKETBALL-(2016-2018,2022-2024)
WIAA GIRLS AND BOYS VOLLEYBALL-2018,2021-2024
VILLAGE OF HOWARD - DUCK CREEK TRIATHLON-2024, 2025
NFL DRAFT (2025)

YMCA NATIONAL GYMNASTICS EVENT-2025

USHL HOCKEY COMBINE (2024, 2025, 2026)

USA HOCKEY NATIONALS (2026)

TALL SHIPS-2013 , 2016 AND 2019

WSAE-2014

WISCONSIN DENTAL ASSOC.-2014

CITY OF GREEN BAY HOTEL STUDY

CABELLA FISHING-2014

WISCONSIN WOMEN'S GYMNASTICS-2014
PMI-USHL FALL HOCKEY CLASSIC~2014

WAMO POOL TOUNAMENT-2016, 2017, 2018,2023, 2026
USA YOUTH SOCCER-2015

US BOWLING -2015

FOREST LAKE EVANGELICAL-(2015-2020,2022-2026
USA GIRLS HOCKEY-2016

MEYER THEATRE —-2016/2016

BROWN COUNTY SCOREBOARD~2015/2016
NEVILLE PUBLIC MUSEUM-2015/2016/2019/2020
GREEN BAY CHILDREN'S MUSEUM-20156

CITY OF GREEN BAY— BAY BEACH- 2015/2016
PMI-GAMBLERS PRE-SEASON SHOWCASE-2015
WALLEYE FISHING CHAMPIONSHIP-2016

PROF, WOMEN'S BOWLING ASSN 2016
ASHWAUBENON AQUATICS—-2016

NEW ZOOLOGICAL-2016

BOTANICAL GARDENS 2016 -2017 '
ASHWAUBENON ARENA STUDY--2016 PAID IN 2017
{BT-2017

MASTERS WALLEYE QUALIFIER ~2017

ANTIQUES ROARSHOW-2017

MIDWEST WOMEN'S BOWLING TOURNAMENT-2018
LIVING PROOF — BETH MOORE-2018

WAMO DARTS 2018,2021, 2025, 2026

SMALL MARKETS MEETING 2018

BROWN COUNTY FAIRGROUNDS STUDY-2016
EXPO CENTER

RESET FOR LIFE

CVB SPORTS FACILITY STUDY

SPECIAL EVENTS REVENUE
SNOW CROSS- (2004-2008)

UW HOCKEY-2006

LEAP OF FAITH-2007

LZ LAMBEAU-2010

CHESNEY CONCERT—-2011
CHESNEY CONCERT~2016
HALL OF FAME INDUCTION— Brett Favre-2015
UW FOOTBALL VS LSU-2016
BILLY JOEL--2017

PAUL MCARTNEY-2018
SOCCER MATCH-2022

LUKE COMBS CONCERT - 2026

3,286,198.26
302,806.70
2,473,822.06

6,062,827.02

3,279,660.52
135,805.45
1,272,562.37
4,686,148.34

TOTAL STATUS

68,078.87 Confirned
10,000.00 Confimed
12,000.00 Confimed
323,191.40 Confirmed

413,270,27

50,000.00
112,000.00
32,000,00
4,000,00
280,000.00
50,000,00
45,000.00
5,000,00
55,000.00
17,127.64
6,000.00
6,52.32
24,760.00
12,500,00
10,000,00
38,000.00
15,000,00
50,000.00
61,000.00
20,000,00
100,000.00
450,000.00
85,000.00
40,000.00
120,000,00
5,000.00
10,000,00
15,000.00
20,000.00
60,000,00
100,000.00
60,000.00
15,000,00
12,569,60
15,000.00
30,000.00
7,500.00
5,000.00
60,000.00
76,200.00
1,000,000.,00
16,000.00
54,500.00

2,279,080.52:;

56,187.58

97,851.68

55,452.14

26,000,00

59,363.90
299,190.98

23,034.66
012,842.70 |
236,269.00 ‘
314,615.74
567,315.08
639,067.71

'3,286,198,.26 °

FEUND BALANCE AS OF 6/31/2026
639,067.71  1,374,778.68 BANK BALANCE

~__DUE TO GENERAL FUND

BT4TT8.68

413,270.27 COMMITTED NOT PAID
D61,508.42_ FUNDS AVAILABLE

FUNDS COMMITTED BY YEAR OF EVENT

2026 2027 2028 2029 030
68,078.87
10,000.00
6,000.00 6,000,00
323,191.40
381,270.27 6,000.00 16,000,00 - -

*NFL Draft Commifment:

Under a resolution passed by the Board of Directors at its March 2023
meeting, the Distirct commitied 50% of District ficket tax revenues up fo
$1.2million from stadium bowl events hejd between 2022-2027 to support
the 2025 NFL Draft in Green Bay, To-date, $280,000 of this committement

has been paid, leaving $920,000 due should stadium bow events

be held in 2026 or 2027,




GREEN BAY / BROWN COUNTY
PROFESSIONAL FOOTBALL STADIUM DISTRICT
POST-EVENT INFORMATION

Event: USA Hockey Youth 15-Onlyl & 16-Under National Championships
Dates: March 24-29, 2026
Funding Provided: $5,000

Criterion Summary & Comments

Event Dates/Length of Event: There was pool play beginning on Tuesday and ending
on Thursday, where teams played one game a day. Friday and Saturday were
quarter-finals and semi-finals, with the championship game played on Sunday, March

291,

Number of Attendees: 16 teams in the 15-only and 16 teams in the 16-under.
In-county: None of the teams were from Brown County, or even Wisconsin.
Out-of-county: All teams were from outside of Wisconsin.

Use of Funds: Assist with the hosting responsibilities of USA Hockey. These costs included
the following: a $280 per team host fee ($16 ,000); and an ofﬂc:ohng fee, per game

($18,600).

Room Nights: Because all team reservations are to go through the CVB's Online
Housing Program, we were able to track 2941 room nights from the event.

Conflict with other events: There was a mid-week conference taking place at Resch
Expo and a youth basketball tournament over the weekend. In addition, there was a

larger conference held at Oneida Casino Hotel.
Economic Impact: Estimated at approximately $2 million

Earned Media: The event had coverage online, as most games were live-streamed for
viewing.

Likelihood of Recurrence: We anticipate hosting at least one USA Hockey Non‘lonals
every other year. We are already talking about an event for 2027.

Additional notes/comments: We have enjoyed hosting these USA Hockey National
Championships for numerous years. Some hosting costs are changing and with the
addition of the 4th rink at Cornerstone, we hope to be able to keep these events

happening in Green Bay for many years.



GREEN BAY/ BROWN COUNTY PROFESSIONAL FOOTBALL STADIUM DISTRICT
SPECIAL EVENT AND ECONOMIC DEVELOPMENT FUND

EVENT BENCHMARKS AND CAPITAL PROJECT GUIDELINES (APPROVED 12-10-18)

Proposed Revisions June 2026

BACKGROUND:

The District has created a Special Event and Economic Development Fund to be used to support
District operations and promote economic development, tourism and recreation within Brown County
by granting funds for events and/or capital projects. The following strategic objectives have been
established for the Fund:

o Hold at least twoeﬁe major Speclal Events at Lambeau Fleld annually in the seating bowl

e Ensure sufficient funds are available annually for District operations

e Promote economic development and tourism in Brown County by providing bid fees and/or
incentives for trade shows, conventions and/or sporting events.

e Promote economic development and tourism in Brown County by providing sponsorship for
entertainment and/or exhibits at local tourism destinations (e.g. Meyer Theatre, Weidner
Center, Railroad Museum, Neville Public Museum etc.). .

e Promote economic development and tourism in Brown County by providing funds for
selected capital projects.

Historically, the District has provided grants primarily for various special events (entertainment,
sporting, conventions and trade shows). Regarding capital project requests, the District reeertly-has

granted support for a hotel market study and also eensidered-a-requestforsuppert-ofa-capital-projeet
from-the-MeyerTheatreprovided support to the Resch Expo Center construction, Bay Beach, the

G1 een BaV Children’s Museum and the MCVGI Theater MW

Previous Board discussions indicated a commitment to long-term sustainability of the Special Event
and Economic Development Fund. Availability of these funds for grants shall be determined-reviewed
annually as part of District’s budget process. The format for this determination is shown as
Attachment 1 and shall consider the following factors:

o fund balance (balance less grants approved but not paid).

¢ planning horizon (should be at least +6-5 years)

o inflows (based on confirmed and projected events).

o outflows including amount required for District operations and available for grants.

P




Annual review will allow the Board to establish the total available for grants based on current
financial information and reasonable assumptions regarding future grant awards, special events and

projects.

The District recognizes that the annual budget determination is a planning tool intended to ensure
that decisions appropriately consider long-term sustainability. However, the District also understands
that adjustments may be required to accommodate specific special event or capital project requests.
The Board reserves the right to exceed the annual allocation for special events or capital projects in

any year(s) based on the timing of requests received. and-may-empley-thefollowingmethodstofund

To assist the Board in deliberations regarding special events and capital project requests, the
following special event application (score sheet) and benchmarks and capital project guidelines and
grant application have been developed for consideration.

SPECTAL EVENT BENCHMARKS

I. EVENT CRITERIA:

The Board has an established application form for special events (Attachment 2) and has evaluated
event requests based on the following criteria:

e Name, date(s) and type of event or project - - events eligible for funding include conventions,
trade shows and sporting events and projects eligible for funding include those that promote
economic development and/or tourism.

o Length of event - - multi-day events will be given preference.

e Number of attendees/participants - - total number of local and out-of-county people to
attend/participate in the event or project. Priority will be given to events/projects expected to
attract significant out-of-county visitation. '

o Event budget including: Special Event and Economic Development Fund balance, matching
funds, risk sharing and potential District revenue to enable replenishment of the Fund.

e Relationship to stadium-related events, plans and projects and-anticipated-developmentinthe

» Lodging impact - - estimated number of hotel nights generated in Brown County (additional
room nights may require a firm commitment).

o Availability of venues and possible conflicts with other events.

o Other economic activity - - estimated visitor spending (shopping, restaurants, local restaurants

etc.).
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e FEarned media - - coverage of event that would promote Brown County and increase publlc
awareness of the community as a venue for events.

e Anticipated bid fee and/or incentive required.

e Other factors unique to the project or event.

Although special event evaluations have considered all of the above event criteria, several factors
have emerged as primary considerations - - event budget, lodging impact (room nights), other
economic activity (estimated economic impact) and fund balance.

As shown in Attachment 3, the Board has also considered a number of quantified indicators to
facilitate comparison of special event requests - - grant dollars per night (grant amount divided by
room nights) and economic impact per dollar (economic impact divided by grant amount). These are
relatively straightforward measures of the anticipated return on the District’s investment in an event.
This comparison can help direct support to those events that maximize the District’s return on

investment.
II: SPECIAL EVENT BENCHMARKS (excluding events held in the seating bowl):

Although the Board has used the above criteria and indicators to evaluate special event requests,
specific benchmarks have not previously been developed. The following general considerations have
guided development of benchmarks: event budget, lodging impact, economic impact and fund
balance:

o Events held outside of the seating bowl differ in terms of anticipatéd impact, and the District’s
return on its investment has varied greatly from one event to another. For some events the
impact is not necessarily associated with the event itself but rather with future business
generated as a result of the event. These types of events can best be viewed as an investment
in marketing the area as a destination rather than an investment producing immediate results.
This makes measuring return on investment much more speculative. An additional
complication is that.some events may produce current impact as well as provide opportunity
for additional future impact (e.g. event may return or lead to other similar events).
Nonetheless, the distinction is useful. The following benchmarks make a distinction based
on whether an event’s impéct is primarily current or future:

Event Budget (Grant Size and Matching Requirements): The District intends to foster economic
development, tourism and recreation in Brown County by using available funds to match and leverage
additional private investment, donations and public and/or private grant funds. The following
benchmarks shall apply to event budgets:
o Events funded for current impact:
o Maximum grant size shall be $50,000.00.
o District funding shall not exceed 50% of total event expenses.
» Events funded for future impact:

o Maximum grant size shall be $75,000.00.
o District funding shall not exceed 50% of total event expenses.




Lodging Impact: Grant dollars per hotel room night indicates the relative efficiency of grant funds
in generating hotel stays. Clearly, the desire is to maximize the District’s return on its investment by
generating the most room nights at the lowest possible cost. The followmg benchmarks are
established for lodging:

e Events funded to produce current impact:
o Event shall produce a minimum of 1,000 projected room nights.

o District funding shall not exceed $7.50 per projected room night.
e Events funded to produce future return on investment:

o Event shall produce a minimum of 250 room nights.

o District funding shall not exceed $75.00 per projected room night.

Economic Impact: An estimate of economic impact for an event is required to be submitted
including assumptions used for the impact calculation. Since the underlying assumptions can alter
the estimated impact, it is important that the Board consider these during deliberations. As with room
nights, the desire is to maximize the District’s return on its investment by generating the most
economic impact at the lowest cost possible. Therefore the following benchmarks for economic
impact are established:

o Events funded to produce current impact:
o Event shall produce a minimum economic impact of $500,000.00.

o Event shall produce a minimum of $50.00 impact per grant dollar.
» Events funded to produce future return on investment:
o Event shall produce a minimum current economic impact of $250,000.00.
o Event shall produce a minimum current economic impact of $25.00 impact per grant
dollar.

Fund Balance: In order to ensure sufficient resources for District operations and ensure long-term
sustainability of the grant program the following shall apply to all event requests.

e No request shall be approved that results in a year-end balance below
$45600,660-00-500,000.00?

II. SPECIAL EVENTS (held in the seating bowl):

Events held in the seating bowl of the stadium are unique and benchmarks will not be established.
These events generate ticket tax funds for deposit into the Special Event and Economic Development
Fund as well as a major economic impact for the community. Consequently, these events will be
evaluated on a case-by-case basis.

o Ticket Tax Rebates: Under the provisions of Section 8.3 of the Lease Agreement the District
has imposed a Ticket Tax at a rate equal to 10% of the face value (excluding the Ticket Tax
and sales tax components thereof) of all paid admissions tickets to facilities (other than for
tours or to view memorabilia). For concerts only, as an incentive to bring major events to the
stadlum, the District maﬁafewdexs w1lhn;z to consmler Tlcket Tax rebates to the promoter of




N0/ 4 qQ &

aiyndo .0 aQ

ticket tax rebate is requested, the Executive Director, in consultation with the Board Chair
(and any other Board members identified by the Board Chair) shall review with the Green
Bay Packers the proposed event and an agreed upon ticket tax rebate. Ticket tax rebates for
concert events shall not exceed 5.0% of the face value of tickets for any given event,

IV, POST-EVENT REPORTING:

Grant recipients shall be required to provide a post-event report to the District including information
on: event attendance, room-nights generated, -and economic impact, and details on how the grant

funds were spent in support of the event.:
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CAPITAL PROJECT GUIDELINES AND GRANT APPLICATION

L. INTRODUCTION:

The District has limited funds available to support capital projects. To leverage its funds to support
economic development, tourism, and recreation in Brown County and to encourage additional
investment, the District shall focus its capital project grant support on projects that:

» include significant financial participation by other public and/or private organizations,

o increase capacity of the community to accommodate visitors,

» improve the quality of the experience at public destinations, and/or

s support community development/redevelopment.

I. CAPITAL PROJECT DEFINITION:

For purposes of the District’s grant program, a capital project is defined as any of the following:

e New construction, renovation, expansion or replacement of a building with a useful life of at
least 10 years and total project cost of at least $1,000,000.00 including any associated
professional services (e.g. planning, design, and engineering).

e Purchase of equipment (new or replacement) with a cost of at least $500,000.00 and estimated
useful life of 10 years or more.

» Feasibility, marketing or planning study related to an economic development project with a
projected cost of at least $10,000,000.00.

IL. CAPITAL PROJECT GUIDELINES:

Location, Ownership and Purpose: To be eligible for funding a project must meet all of the

following criteria:
o be located in Brown County,
e be for a publicly owned and operated facility, a publicly owned facility operated through a
service contract/lease or a facility owned by not-for-profit organization that is tax exempt,
IRS 501(c)(3).
e be for one of the following destinations that supports economic development, tourism and/or
recreation:
o theater, auditorium or other performing arts venue,
amusement park,
museum,
zoo/nature center

(o]
(o]
(o]
o convention center or exhibition hall,



o arena, stadium, ballpark or other sports venue or be related to
development/redevelopment of the following areas:
o Stadium District (Lombardi Avenue corridor from Highway 41 to Ashland Avenue),

o Downtown Green Bay, or
o Military Avenue Corridor.

Ineligible Costs: The following costs are not eligible for capital project grant funding:
s annual operating expenditures,
o debt retirement, or
e endowments.

Grant Size and Matching Requirements: Capital project grant requests must meet the following

requirements:
o shall not exceed $100,000.00.

Fund Balance: In order to ensure sufficient resources for District operations and ensure long-term
sustainability of the grant program the following shall apply to all event requests.
e No request shall be approved that results in a year-end balance below
$15600,600-00-500.000.00

III. APPLICATION PROCESS:

The District has not established a grant cycle and applications will be processed as received. Upon
receipt, District staff will review the application for completeness and follow up with the applicant
regarding and questions. Upon completion of review by staff, completed applications will be
scheduled for consideration at a District Board meeting and applicants will be required to have a
representative in attendance to make a presentation and answer any questions. Application materials
and any questions should be addressed to:

Mr. Patriek-R—WebbBrian Dworak
Executive Director
Green Bay/Brown County Professional Football Stadium District

1229 Lombardi Avenue
Green Bay, W1 54303
Pheone:020-965-6995-Email: pwebbdworakb@gbbestadiumdistrict.com

IV: POST-PROJECT REPORTING:

Grant recipients will be required to provide a post-project report certifying project completion and
final sources and uses of funds.

7d




Annlicants
xpprreainits

an-andTiflas
OH- 1t 11nts

Fmaile

Phone:

parearsa sy

IOy

£

A\ S aayy sy

3

tad vaafinl

117310

of

E

TZOTIT I ToT TNy

Fatimatad unoafiul life
st e O Os o Te




7d 9



fo

tod Tlcaful L
Tt It Ot oI e

maa

Eat

Ot T OhsTT

.

.

Namos

TV ey

EICTC

Titlas

Dafes
XFECT

fupe.

Ty

7& 10



9202 AVIN 40 SVY

LAOd3d TVIONVNI

LIORILSIA NNIAVYLS
11Vd.1004d TVNOISS3d0dd
ALNNOD NMOYE/AVE NITUO



80'Z.1') 12°1£0°208'1Z SE'€02'808'12 ¥8'285'928'9 6€°L9E1E6 yegle'e) 58'8£9'e8 25°002°0L1 2y PBS ¥0L'S SINNIAIY TVLOL
80¢CLit LT1£0°/68'L GE'E02'858°L 28'288'L60'9 89°6E0'70) 99°LLL'EL SB'ELEELL 25°0/5%0) 11 /p8°969'G
B - - - B - - - - $Q33004d 2LON L560¥
- 18°8L0'¢6 18'8L0'¢6 00°000's2 - - - 00°000'62 - ANIFNDOTFTAIA DINONODI NI HI4SNYAL py60p
- - - - - - - - - S103royd WLIdYD NI ¥IASNVHL Zv60y
00°0L€ 00°008'¥2 0004462 00°041'6Z - - - - 00°0LL62 NYNIINIVIN GNV NOILLYHIAO NI ¥34SNVHL 1v60r
80298 0¥'251'069'c 8y ¥10'169'S 21°110'809'S - 16'vesLL - - 02°9L1'965°'G ANN4 2528 NI ¥34SNYL 0v60Y
- 00°000°29 00°000'29 9z'LSL'LL Y6'8EL'T Lozie'e L1202 P9V6E'T v7'L88'T ONNd A3G OINONODI NO LSIHTINI §160%
- 00°000'008'L 00°000°008"4 20'6vE'81E 61'226'85 Z9°210°08 66°180'68 86'628'95 $2'905'€9 SANNA 3NNIATY TVI03d4S NO LSIHILNI 1160V
- 00°000'002 00°000'002 LT vve'eol £9V2LTY SO'LLL'S 16°9¢6'12 L' 1£0'02 S6'6LL'6 SANNA NOLLONYLSNOD NO LSTHILINI 0L60%
- - - - - - - - - $033008d 3LON NO LSIHILIN| 8060t
- - - - - - - - - NN IAYISINY IDIANIS 1830 NO LSTHALINI L060Y
- - - - - - - - - SANN4 ONOE NO LSINILNI 50607
- - - - - - - - - SLISOd30 XV1 STTvS NO LSIHILIN} €060
- 00°000'22 00°000'22 oLLLe' 26662 SE°082 [AY2A £vale 8Z'.8v ONNS TYHINID NO LSIHILNI 1060Y
SNOINVTIIDSIN
- 00°000°0S6 €} 00°'000'0S6'E1 20°008'veL \oize'szg  (ooogk9l) (00°6.9°62) 00°0£9'S V&' IPLL
- 00°000°00} 00°000°001 Le'cerce 000926 000.8' 00°526' 00°0€9'G WYL $334 3L ANV MOINE  L0P0¥
- - - - - - - - - 440 MOTHO XYL INOINI  90¥0p
- 00°000'05¢ 00°000°05€ - - - - - - S$334 34v1d ISNADIT SOPOY
- 00°000'00¥%'L 00°000°00%'1 11°/90'6€9 LL'L90'6€9 - - - - SIN3AT WVID3dS e0vot
- 00°000'008°LL 00°000'005°LL - - - - - - 334 L3MOIL 20P0¥
- 00°000'009 00°000'009 00°001'€9 00°000'6LL (00°008'28) (00°009'ce) - - $334 ¥3SN LOVOP
S3DEVHD Oand
- - - - - - - - - $334 WIHLO GNY TYNOISSII0Hd £0S0¥
SFDUVHD TVININNIIAOOUILINI
- - - - - - - - - XVLS3VS 10L0¥
SIXVL
INVIEVA 155ang VNIV ALV
9202 a3aLo3rodd ata ISANNIAIY
9z0Z 9202 annr AVIN Tdvy HOYYIN Advnygad AMVNNYE
9z0zZ Aep jo sy

AUVINININS TVIONVNIL

[0/

0060¥

80404

00e0¥y

oolLov

# 100V

'



(02

- 00'00€'6Z 00°00€'62 00°2i8'sZ - - - - - 00°L1G°S2
- 007005 00005 00°L0¥ - - - - - 00°L0¥ dINOD SHINHOM S080S
- - - - - - - - - - YTIZHaNN - ALINEYIN TIVHINID $090S
- 00°008'9} 00°008'9L oozes‘gl - - - - - 00'zeg'sl ALINEYITIYNOISSIHONd €090
- - - - - - - - - - 0.LNY GINMO-NON 20905
- 00°000°8 00°000'8 00'8£2'9 - - - - - 00'8.2'9 ALITHEVYI TVHINID L090S
JONVINSNI 00908
- 00°0g8 007058 - - - - - - -
- - - - - - - - - - STAONIHTANOD €0¥0S
- - (STLNIOY4 WIHLO OL SdRL 40
- 00005 00005 - - - - - - - IAANIHIA) SASNIAXT ANV IOVITIN 4VLS 2005
- 00'0s€e 00°05¢ - - - - - - - SISNIAXT 2 IDVITIN YIAW3N Gv0d LOY0S
ONINIVEL OGNV IONFHFINOD T3AVEL 00505
- 00'S2Z ¥ 00'5¢2'y 162G - £8°€L 00°LE2 89'6 00ze -
- 00002 00°002 LSvy - £8'ly - 89T -

- ISNIAXT SNOINVTIIOSIN 0LE0S

- LNINCINDT 30140 60£05
- 00'646'1 00°6.8°} 00'ezl - 00'ze 0025 00 0oee - ASNIdXI % SANddNS 30i440 80£05

- SMOO0E ® SNOILI¥OSENS L0£0S
SdIHSHIANIN ANV SINA 90€05

- 00°00S 00005 - - - - N - - 1S0D XV4/AdOO S0€05
- 00005 00°005 00°68l - - 00°581 - - - ANIFWLINAOTH ANV SNISILYINAY $0£05
- 00°055 00°05S - - - - - - :

AMIAMEA ANV IOVLSOd £0£08
- 00006 007006 - - - - - - - SNOHJIT3L 20€0S
- - ONLLNRd ONY AYINOLLYLS 10€£0S

3SN34X3 31440 00€05
- 19'1¥9'6 L9°1¥9'6 99'06E'E - 2CEVL ZeEbL 22erL 12°evL 6L°€2F : :
T B B - - - - - - - ANTWLSNrQY AUVIVS 01206
- 0z°99v'y 02°99t'y Zlvie'L - £5'epe £5°EPE £5°EPE €5°EVE - ININIHILIY 60205
- - - - - - - - - - ALIIAVSIA 80205
- PL0EY PLOEY +1°802 - 69'vE 69°vE 89vE 69°%¢ 8£'69 IONVHNSNI 3417 L0206
- - - - - - - - - - 00N ALVY.LS GNY TvIA34 90206
- - - - - - - - - - JONVHNSNI TVLINIA 50205
- - - - - - - - - - JONVHENSNI HLTV3H 0205
- - - - - - - - - - INIWAOTIWINN £0Z05
- H'668 7668 L6'Eve - 8169 61°69 8169 8169 8L'L9 IAVOIAIN 20205
- 68°Gh8'e 88°GY8'E 67°0LY'L - 28'662 18'G62 28'G6Z L8662 £2°L82 ALIMNO3S VIDOS 10208
SIIFINTE 3DNIEH 00208
- 1G°0E0°C9 1606029 09'l¥2'9z - 08'951°L 0Z'1LLY 0Z1LY 021y 0Z'LLLY
- LG°0€029 1G°0€0'29 09°Lve’9e - 08961°L 0Z'LLLY 02 LY 0T LLLY 0T LLLY SAYVIVS L0L0S
AHYTVE 00105
AVNLIOY I350n8 AVNLOY VIOV #1090V
a3Lo3royd 9202 aaLoaroxd aLa annr AVIN MY HOMYIN Advnyaad AMVANYE :S3ISNIXI
820z 9202 920z
920z Aepy jo sy

AMVINIANS TVIONVYNIA



[0-3

[(TEITH) 19'802°182'¢2 §2°088'282°¢¢ £6°6€1L°18L'S - Gl'zgg’ol £5VE9'ZE 2168E'v1 88'eLv' Y1 02°65220.'S SISNIAX3T TV1OL
(8oz/i'L) 0v'256 719G 8v'¥21'9.9'6 L1'12L'eE9's - - L6¥E8' L) - - 02982'129'
(00°01€) 00°008'%2 000L1'62 0001162 - - - - - 00011762 GNN ONILYHIO LO1MLSIA OL WIASNVHL 18608
(80°z98) 60°6¥1'209°G 11°110'809'S LL7110'808's - - 16'9€8'LL - - 02°'9L1'966'S 14 IONVYNILNIVIN ¥ SHIVATY OL HIASNVHL 08605
- - - - - - - - - - JOINYAS 1930 0L HI4SNVHL 61605
- - - - - - - - - - SINIAI WI0IdS OL ¥IAASNYL 8605
- - - - - - - - - - QaNN4 2628 OL ¥34SNVHL 22605
- - - - - - - - - - A3 NOO3 OL ¥3ASNVAL 9/605
- LE'E00'SY LE°€00'SY - - - - - - - (NN ONILYHILO OL HIJISNWHL 57605
- - - - - - - - - - SINIWIAONUCNI TVLIdYD 02605
- - - - - - - - - - SHIVdIY VLIdYD £0605
- - - - - - - - - - LNINGINDI ¥3IHLO Z060S
- - - - - - - - - - 1NINCIND3I 301440 10606
SAUNLIANTdXT VIIdYD 00605
- 00°096°/2}'L 00°096'221'L 6501526 - 06'806'8 y1'8v0'GL 10°698'8 1y’ 1T6'8 10°192°05
- - - - - - - - - - OLMN —38MW3EIN 16805
- 00°000°0} 00°000°0} - - - - - - - HOLINOW LNIANIJIAN] I8WIEIN 06805
- 00°005'¥21 00°008'$Z1 65°866'F1 - 06'5/6'Z ¥1°898'2 202€6'Z Ly'v66'T 10'82¢'e $334 MNVS A3idITYND 0£80S
- 00°000° 6L 00°000°1L64 00°000'L¥ - - - - - 00°000'L¥ NIONI/SINVHO INIWJOTIAIA OINONODT 52805
- 00°000°GEL 00°000'SEL 00'699'62 - 00°€€6's 00°€€6'S 00'€€6'S 00°€€6's 00°€E6'S LIANY IONVYNILNIVIWLNIWIOVNYIN VOIS 51805
- 00°000's 00°000' - - - - - - - 4 ¥3ASN 10141SIA- SADIAYIS AILOVHINOD 1805
- 00°000'sE 00°000'E 0070009 - - 00°000'9 - - - SHOIIE- STOINYTS (T LOVHINOD 71806
- - - - - - - - - - LINSNOJ WYHOOHAAH0LD3HIA AALNDAXT 80805
- - - - - - - - - - ANVITINSNOOD NOILONYLSNOD L0805
- 00°000'2 000002 00°Lve - - 00°Lb2 - - - TESNNOD WI01 £0805
- 00°000'51 00°000'6L - - - - - - - TISNNOD IYNOIDTIY 20805
- 00°09%'0 00°09+'0L 007009 - - - - - 00009 S3IDIANMIS ONILNNODOVY % LIANY TYNANNY 10805
STOTAYIS TYNOISSII0UL 00805
- 60°67.'0/8°01 60'67.9/8'01 - - - - - - -
- - = - = B - - - - IVIIOLINYT $0L0S
- 60'6¥L'9.8°0L 60°6V2'0/8'0L - - - - - - - SUIVAIU/AINYNILNIVIN £0206
- - - - - - - - - - SILLTLN 20208
- - - - - - - - - - LN3H LOL0S
SL1SOJ SNITTING 331340 OGNV INIH 00408
VLoV 135ang AVNIOV VRISV # 100V
aaLoaroud 9z0Z a3103roud aLa annr AN dY HOYYIA Advnugad AMYONYT (ponunuod) :sagNadX3
9z0Z 9z0Z 9z0Z

A 920z Aep jo sy
AMVININNS TVIONVNIS



j0-

- 00009 000097 15791 - €6EL 00728 896 G0ee -
- 00002 00002 377 - e - 89¢C - - ISNBdXI SNOINYTIIOSIN 0L£0S
- - - - - - - - - - ONIHSINYNA/LNINGINDI 301440 60€08
- 00002 00002 00°€ZL - 00°2e [oloy< 00°L 002e - 3SNIdX3 B SANAANS I0IL30 80E0S
- - - - - - - - - - SHMOO0E ® SNOLLJINOSANS 2080
- - - - - - - - - - SdIHSYIENAW ANV S3Nd 90£05
- 00°005 007008 - - - - - - - 1500 XV4/IAJOD 50£05
- - - - - - - - - - INIWLNYOIY ANV ONISILYIAQY 0805
- 00°00€ 00°00€ - - - - - - - AMEAITEA ANV IDVLSOd £0£08
- 00006 00006 - - - - - - - INOHJITIL Z0E0S
- - - - - - - - - - ONLLNIMd ONY ANINOLLYLS LOSOS
ISNIIXT 351330 00£05
- VERRE VEEE SOBEE - e EvL ZCEVL [74578 [FZ52 [R77
B B = - - - - - - - INSWLSNIQY AMVTVS 01205
- 0z'9sv'y oz eot'y ZLYIE L - £EVE £SEVE £SEPE £SEVE - INAWIHILIY 60205
- - - - - - - - - - ALigvsia sozos
- P10y vloer 71802 - 89°vE 699E 89VE 69vE 8£'69 SONVHNSNI 3411 20205
- - - - - - - - - - 00N 3LYLS ANV Tvx3a34 90205
- - - - - - - - - - IONVHNSNI TYLNIA 60208
- - - - - - - - - - IONVHNSNI HLTV3H 40Z05
- - - - - - - - - - ININAOTJWANN £0205
- 668 vb668 L6'EvE - 8169 6169 8169 8169 :1Wi} 3YYOIQ3N 20205
- 69°sva'e 68'6Y8'E 6V0.P'L - 28562 18'662 z9'662 18562 £T.82 ALHNOIS VIDOS 10205
SIF3NE8 IONES 00205
- 1508029 1508028 091¥29¢ - 089512 021y 0LV 0z LY 0C12L%
- 15080 ¢9 1506028 0812’92 - 08°961'Z 0LV 0Z VLY A VIR 0Z VLY SIVIVS LOL0S
XETIVS 00108
TNIoV
TONVISVA I35dng WNL1ov aiA #1090V
a3193roud 9202 a3Lo3roMd 8202 annr AU Y HOMVIN A¥YNEE3E  ANYANYE :83SNIdX3
9Z0Z
000LE “8iceseal N oL12L16 - 26'€5C S€08C [NV eVBIESC  8cl686C SANNIATY TWLOL
600 glceaeal gL ceL el 0L12l'lS - 26652 SE 08¢ [ANYiA £V 8IEGe 82 1655¢
- 187870'c6 78870°c6 0000052 - - - = 0000052 - ANSNAOTIAIA OINONODT NI MILSNVHL br60Y
00°0LE 00°008'vC oooLl'sz 00°0LL'SZ - - - - - 00°0LL'5Z JUYNILNIVIN ONY NOLLYHIHO NI ¥3ASNVHL Ly60Y
- LE'E00'eY LEE00'Ey - - - - - - - QANN2 2528 NI ¥34SNVXL Op60Y
- 00°000'2Z 0000022 oL'L1e'L - z6'€52 S€°08Z FAN WA creLe 8Z'L8% QONN TYH3ENID NO LSIHIINI L080F
SNOINVTISOSIA 0060Y
- - - - - - - - - - $33d4 ¥AHL0 ANV TYNOISSIIONd £0E0r
SIOUVHD VININNTSIAOSIIINI 00e0r
- - - - - - - - - - X1 SIS LoLoy
SIXVI 00loy
TONVIEVA E5ang WISV WNiovY #1100V
a3L03royd 9z0z aaL0IrOUd ata SINNIATY
9202 9202 anar AV dY HOXVIN AMYNNE3Y  ANVANYE
9z0zZ Aepy jo sy

ANNd ONLLYHIO 101d1sia



/0

- “eveeseer . elcseze 11 9£8'58 - S8906€L  ZVobLiL 0L LSVIL TvelviL 86 VPC e SASNIIXE TYLOL
- - = - = = - s e = ANIWAIND3 ¥IHLO Z060S
. N - - - - - - - - INZWINDA 301440 10605
SHINIANIIXT TVIIdvD 00605
E 00057290 007055281 00CIS 08 - 00°EE6'S 000813 00EE6'S 00€E6S 00Fe59
- 00000'5EL 00000'GEL 00°559'62 - 00EE6S 006665 006E65 00865 00°EE65 1NV IONVYNZLNIVWINIWIOVNYIN VASIS 51805
. - - - - - - - - SHOME- STOIANIS AILOVHINOD ZL808
. i, - - - - - - - - TNSNOD WYHOONA/AHOLOZHIA IAILNDIX 80808
. . - N - - - - - - INVLINSNOD NOLLONHLSNOD 20808
- 00'000'Z 000007 00° 24T - - 00'2bZ - - - T3SNNOD TYI0T £0805
. 0000051 00'000sL - - - - - - - TASNNGD TYNOIOIY 20805
- 00°09%'04 00°08%'01 00009 - - - - - 00°009 SIOINNIS ONLLNNOIOV B LiANY TYANNY 10805
SITIAGSS VNOISSIIOTL 00805
- = = - = T - E 8 E WIMOLINYF #0208
. . - - - - - - - - SHIVARYIONYNILNIVI £0205
. - - - - - - - - - S3ULMILN 20206
- - - - - - - - - - INTY 10205
SISO ONIGTING 301430 GNY INIY 0020
E 00°00€'52 0500E'SZ 0011552 - - e - - 0021552
- 00008 05008 50207 - - - - E 00207 dINOD SYIIMOM 50905
- - - - - - - - - - YTIEHENA - ALNEYM V43NS v0s0s
- 00°008'st 00°008'9k 00°ze8'sl - - - - - 00'Zes'st ALMIEYIT TYNOISSIH0N £0908
- - - - - - - - - - OLNV G3INMO-NON 090§
- 000008 00°000'8 00'8/2'9 - - - - - 00'822'9 ALMUEYI TYH3ANIO L0908
‘TONVINSNI 00908
B 007058 00058 E E - - - B -
= B N SIONIYIINOD £0¥05
- 00005 00005 - - - - - - - SISNIXE ONV ZOVI N 34VLS Z0b0S
- 000se 00°05€ - - - - - - - SISNIAXA 2 IOVIIN ¥IEWIN G¥VOE LOVOS
SONUIIYA 1=5ang ALY TnIov WALSY RIS TAIoY TWALOV VALY WALOY # 100V
@31o3rond stz a3153roud ala annr AYI Tady HOMYIN ANVANEES  AMYANYE (panupuos) :s3SNIAXT
9202 9z0z

9Z0Z ey jo sy
ANNd ONLLYHILO 12N 1K10



/0- |

- 00°005 6 000056 6955 € - 9v°20. 8LELL 96°GLL HELL €2ZLL SISNIdX3E TVLOL
B - - 3OINMIS 1830 OL WIJISNVHL 62605
- - - - - - - - - - SINIWINOULNI TVLIdYD 02605
STHNLANIIE WIdv0 00605
- 000056 00°005 6 $6 955 € - S ¢0L 8L €LL 96GLL FEELL €221
- 000056 00°005'6 6955 - 9¥'20/ 8L'ELL 96°GLL LIELL €2CH. $334 YNvE AIIHITVND 0€805
- - - - - - - - - - INVLINSNOD WYHOO0Ud 80805
- - - - - - - - - - INVLINSNOD NOLLONYLSNOD L0805
FOIAUIS WNOISSII0Hd 00808
TONVIGVA 1F9anga NIV AVNLOY # 100V
gaLoaroyd 9202 a3103rodd ain aNnr AV TdY HOYVYIN Advnygad AMYNNYE
9202 9z0Z *$3ISNAJX3
- 00°000°008 00°000'008 ITYrL'GoL - €9yziiee (Gegzsel (€y'e99l L) LY’ LE0°02 G6'6LL'6 SINNIAIY TVLIOL
- 00°000'00¢ G0°000°002 LT ¥¥920L - [RiA%44 S9'171'8 1G6EB'Le ¥ 1002 G6'BLL'6
- 00000602 000007002 LZ¥¥9C0L - £9Y2LTh G918 1G9E6 LT Ly 1E0°02 S6'6L1'6 | NOLLONYLSNOD NO LSIHIINI 0L60b
SNOTINY T1S0SIA 0060Y
- - - - - - - - - - ANOVAT TIVELOOH TYNOLLYN Z080¥
- - - - - - - - - - SUDIOY AvE NIZHO L080F
SNOILYNOG 0080%
- 00°000'009 00°000'009 00°001'€9 - 00°000'6.)  (00°00€'28) (00°009°€E) - =
- 00'000°009 00°000'009 00°00L€9 - 00000°6.1 (00°00€728) (00°009°€) - - $334 ¥ASN LOvoY
S3OUVHT Oifdnd 0070%
- - - - - - - - - - NISNOOSIM 40 FLV1S 5020¥
INNIATY WINSANGIAODGIINI 00208
FONVIGVA 135ang NIV WNLSV #1020V
a31.03roud 9202 Q3LoaAroNd aLa ‘SINNIATYH
9Z0Z 9Z02 annr AYIN Tddv HOYYIN AdvnHg3d AHVNNYT
9z0zZ Aew jo sy

(TYNNNY) SLOAroxd 1v1idvo



(0-7

(30298} OV ZZLLLLS 8V 680ZLL'S ¥7'850'529'G - ¥56LL 2 ¥€990°02 8y 0Ll 2 €LGILT G£'985'866'G SISNALX3 TVLIOL
(80°298) 0b251'059'S 8y ¥10°159'S L1°110'809'G - - 6 vER'LL - - 02 971'965°G
(80°298) 60°6¥1'209'S £1°110'809's 21°110'809'S - - 16'7E8°LL - - 0Z'9LL'965'G AaNNH W20 OL ¥AISNYHL 08605
- LE'E00'SY LE'€00'eY - - - - - - - ANNZ TYH3NZO OL ¥IJISNVL §7605
STUNLIANDdXA VIIdvD 00605
B 0000009 00°000 09 1229891 - ¥56ill e 189708 87 0Ll ¢ €L6/1¢ SLoLve
- 0000052 0000052 12729801 - ¥S6LLC 1E°SV0°C 8P 0LL 2 €L6llT S10lve $33d MNVE A3i4ITvND  0£805
- - - - - - - - - - ONVNIINIVIN/INIWIDVYNYN VINDIS 51805
- 00°000'SE 00°000's€ 00°000'9 - - 00°000'9 - - - SMOIHE- STDIANIS QILOVHINOD 21805
- - - - - - - - - - ANVLINSNOD WYHOOM 80805
- - - TFSNNOD TYNOIDIY Z080S
SIOIAETS TWNOISSTI04d 00805
- 60620 | 00520 | 60°58L - - 00581 - - B
- 00622 0062 - - - - - - - ISNIJXT 2 SIMddNS IOI440 80€0S
- - - - - - - - - - 1S09 XV4/AdOD 50805
- 007005 007005 00's8L - - 00581 - - - ININLINHOTY ANY ONISILYIAAY POE0S
- 007052 00°052 - - - - - - - A¥ZAITEA ANV IOVISOd £0€0S
- - - - - - - - - ONILNIYd ONV AXINOILYLS 10£0S
ISNIAXE 301440 00€0S
FONVIEVA 13sdang VNIV WRIdV
@31o3royd 9202 a3LoaroNd aLA annr AV YAy HOMVYIN AMVNYE3d  AMVANYE # 100V
9202 920z :$3SNadXT
- 00°000°05€'2 00°000°05E'C 6€7225 eve - Z9°€0S LS SEPL92E 08°8/£°0L £6°562°28 69'127°08 S3INNIATY TVLOL
- 00°000'00¥'F 00°00000%'1 80°0600L2 - Z5Ev0ey SEYr. 9z 08°15v99 €6'G2L 28 8evelev
- - JOIAMIS 1830 NI ¥3JSNVYL EVE0F
- 00°000'00¥'L 00°000°00%'1 80°060°012 - 29'ev0'zh SEvbL'9e 08°L5%'99 £6'521'28 8EVTL'TY SONNS 2528 NO LSTMIINI 160V
SNOINVTIZOSIN 0060%
- 007000056 007000056 LEZEv et - 00092 6 00°0/8°S 00626 € 00°0E9'G L& vl L
- 00°000°00} 00°000°00F Lezevee - 000926 00'0/8'S 00Ge6 € 00°0£9'S VeIV ST34 IUL ANV MOINE  Zovov
- - - - - - - - - - 440 ¥O3HO XV.L INOONI 90v0Y
- 00°000°05€ 00°000°05¢ - - - - - - - $334 31v1d ISNIADM S0P0F
- . - - - - - - - - SIN3AZ WVID3dS €obov
- 00°000°00S 00°000°00S - - - - - - - J34 LINOLL Zovov
SISUVHD Orand 00v0¥
- - - - - - - - - - XVLSTIVS L0L0Y
D S SIXVL oolov
TONVIIVA 155ana VLoV SYALOV # 190V
a3io3aroud 9z0zZ a3Loaroud aia :SINNIATY
9202 9z0z annr AVIN THdY HOMYIN AMVNEE3d  ANVANYL
9Z0Z Kely 10 sy

anNNd £528- INNIAIY TvID3dS



S

/0

FONVYNILNIVIN NV SNOLLYHIHO- INNIATH “VIDAdS

(00°0LE) 60°6%1°200°2L 60°65¥'L00°LL 8£'689'GZ 06°€S) 65801 £9°601 £9°60} £9'612'62 S3ASNIAX3 WIOL
{00°0LE) 00°008'v2 00'0L1'62 00'0L1'S2 - - - - 0001162
{o001€) 00°008'v2 000L'se oo'oLl'sZ - - - - 0001162 INLLVY3JO LOIH1SIA O HA4SNYML 18606
- - SHIVdEY TV1idvD £0605
SIENLANIIXT VLdvD 00605
- 00700060} 00°000'G0} B8E'6.G8 06°€GL 66°801 £8°601 £9°601L £9°G0}
- - - - - - - - - JLMN —3aM3A8IN 15805
- 00°000'0% 00°000'0L - - - - - - HOLINOW LNIANIJIANI 3aM/38IN 06805
- 00°000'06 00°000'06 8E°6.L6 06'eS1 65°801 €9°60i €9°60) £9°501 $334 MNvE a3l4NvND  0£806
- 00°000's 00°000'S - - - - - - 34 H3SN - SFADINETS QIALOVHINOD 1805
- - - - - - - - - ANYLTINSNOD WvHDQ0Ud 80805
- - - - - - - - - ANYLINSNOD NOLLONHULSNOD 20805
SITIAGTS TYNDISSIJ04d 00805
- 60'6¥.'9/8'91 60'67.'9/8'91 - - - - - -
- 60'6¥L.9/8'01 60°60.'9/8°91 - - - - - - SHIVdIH/IONYNIALNIVIN €005
SISOTONITING GNY INSH 00405
- 00°008 00009 - - - - - -
- 00009 007008 - - - - - - ASNIdX ® S TddNS 301440 80L0S
ISNIIXT FJ1340 00€0S
TONVIEVA 35408 VLoV TIYNLD # 100V
g3103roud 8202 a3103rodd alA FNnr AV IRdY HOUYN Advn=g3d AAVANYT *SIASNIAdXT
9202 j:TA1TA
20°298 6067120021 L1°110'800°LL LL0L2'9LL's 16'8/8'91 Y2 €£01°GE 8L 0E9'22 G0"00.%2 90'856'948'G SINNIAIY TVLIOL
80°298 60'6v1' 2000 /1°110'800°9 1L°0L2'81L'G 16'818'91 20162 6108922 G0'00L'¥2 90'866'919'G
80°298 60°6¥1°209'G 117110809 £1°110'809°G - 16'9E8°LL - - 02'9L1°965'G 103dS H3HLO WO Ni d34SNYYHL  0v60¥
- 00°000°00% 00°000°00¥ $6'852'801 15°8/8'0L 12'892'€C 61°0£9'22 §0°00L'¥2 98'182'0Z AS34AINI LLBOY
SNOINVTTIOSIN 00607
- 0000000011 00°000°000°11 - - - - - -
- 00°000'000°LL 00°000'000°} L - - - - - - 334 13M0LL Z0v0¥
- SIDYUVHO Jiand 00k0b
- . - - - - - - - XYL SIS LoLoy
$IXVL 00LOY
IONVREVA 13sdang FYNIOV TNLOY # 100V
Q31.93roNd 920z Q3103roxd ata :SANNIATY
9202 9z0Z aNnr AYW dY HOWYIN AMvnyg3d A¥YNNYT
9207 Aey jo sy



/0-7

- 18870 ¥88 18'8.0v68 00°000'99 - - - - 00°000'G2 00°000°L¥ S3SNIXI TVLOL
- 188L0°€6 18'810°€6 00°000'5¢ - - - - 00°000'S2 -
- L8'BLO'EE 18'8L0'€6 00°000'52 - - - - 00°000'5Z - 4 ONILVHILO LOLSIA O HWIHSNVL L8605
STHNLANTdXT V1IdvD 00605
- 00000162 00°000°164 00000 17 - - - - - 00°000' L
- 00°000°L6L 00°000'16L 00°000' ¥ - - - - - 00°000°L¥ 1/SINVEDO INIWHOTIAIA DINONODI 52805
SIDIAYIS TYNOISSII0dd 00805
- - - ASNIDX3 *® SATAANS 30140 80E0S
- - - 1S00 XV4/AdOD SO£0S
- - - ININLINYOTH ANY ONISILYIAQY ¥0£05
- - - AYIAITAA ONY IOVLSOd £0€0S
- - - ONLLNIMd ANV AYINOLLYLS L0E0S
3SNIdX3 I91330 00€0S
TINVIEVA 135ang VNIV IYAIOY
ga103roud 9z0Z a3103roxd aLa #1900V
9z0Z 9z0Z annr AVIN idY HONVYIN Advnygad AHVNNYE :$3SNIdX3
- 00°000°29%' L 00'000°29¥'L 16722 059 - G9'902'L¥9 0212 ¢ Li¥e0e ¥9¥6EC Yy I8EC SINNIATIY TV10L
- 0000028 00°000'29 9z /GL'LL - ¥6'8E1°C 10Z12°T L1920 YI'P6ET Yy l8EC
- 00°000°29 00°000°29 AN - ¥6'8E1LC 102122 119202 $9'v6ET Yo' LI8EC ANNG AIA DINONODA NO LSTUIINI S160%
- - - IOINYAS 1830 NI HIHSNYHL EP60%
SNC3INVTTIOSIN 0060%
- 0000000V 1 00°000'00¥'} 1L 790'6£9 - 117906€9 - - - -
S$334 TILL ANV MOHE  L0b0Y
440 MO3HO XVL IWOONI 90v0r
S334 31V 1d ISNIDIT SO0V
- 00°000°00%'L 00°000°00%'1 LL°290'6E9 - 12°190'6€9 - - - - SIN3A3 WIO3dS £0V0¥
- - - - - - - - - - EEENE o]
SIDUVHI Jriand 00v0y
- - - - - - - - - - SIXVL ooLov
TONVIEVA 135ang VALOV VNIV #1090V
a3Loaroud 9202 a3Lo3royd aLa *SANNIATY
9z0Z 9Z0Z ANNC AYIN Y HONVYIN Avnugad AMYANYT
920z Aey Jo sy

GNN4d INIINdOT3IA3A DINONOD3T



DIRECTOR’S REPORT
JUNE 16, 2026

SPECIAL REVENUE FUND

- Fund Statement

CAPITAL PROJECTS FUND

- District User Fee Fund Statement

MAINTENANCE MONITORING

- 2026 1st Quarter Maintenance Report

DISABLED VETERAN, MINORITY AND WOMEN BUSINESS AND WORKFORCE

PARTICIPATION
- Independent Monitor Report through 12/31/24

PROPOSED QUARTERLY MEETING DATES (held at 2:00pm)
- Monday September 21, 2026

- Monday December 14, 2026

OTHER MATTERS
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DISTRICT USER FEE

5/31/2026

" DISTRICT USER FEE
REIMBURSEMENT USER FEE COLLECTED

SUBTOTAL

TRANSFER IN O/M

INTEREST PAID
TOTAL INTEREST

TOTAL REVENUE

NET REVERSALS
BANK FEES
REIMBURSEMENT USER FEE ISSUED
BANK FEES REIMBURSED
CAPITAL IMPROVEMENTS
TOTAL EXPENSES

AVAILABLE BALANCE

BANK BALANCE

DUE TO THE TEAM
DEPOSIT IN TRANSITS
REFUNDS TO BE ISSUED
DUE FROM O AND M

PROJECT

PHASE 2

32,618,025.00
18,340,500.00

50,958,525.00

211,363.93
2,346,882.68

2,558,246.61

53,5616,771.61

383,400.94
18,340,500.00

28,935,505.98

47,669,406.92

5,847,364.69

5,847,364.69

5,847,364.69

/-3




2026
Quarterly
Maintenance
Report

Quarter 1
March 31, 2026
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Maintenance Report
Quarter 1 (January 01 — March 31, 2026)

CMMS System Totals: '
Demand Maintenance Work Orders: 380 Completed Work Orders

Average Time Spent per DM Work Order: 1.8 Hours
Preventative Maintenance Work Orders: 445 Completed Work Orders

Average Time Spent per PM Work Order: 2.56 Hours

CMMS System Anticipated Preventative Maintenance:
Preventative Maintenance Scheduled for Next Quarter: 767 Work Orders

Quarter 1 Projects:

At the end of the football season, renovations were completed in the new
Packers Content Studios (media area) and office spaces. Other construction
projects were in full gear, and staff were presenting their budgets to senior
staff members for FY27. Some examples of additional projects are listed

below.

o The fiscal 27 budget was finalized and presented to Senior
Leadership.

Staff appraisals were conducted.

Team Ops' renovations were in full gear as the season wrapped up.
Concessions were closed for the season.

Off-season interior paint projects got underway.

Couplings were replaced on Level 5 West.

Detailing got underway in concourse restrooms, suites, indoor club
areas, and other interior spaces used during the season.

e Preventative maintenance was performed on boilers, fan coil units,
roof top units, air handlers, and other HVAC equipment.
Preventative maintenance was completed on various gates.

The annual key audit was completed and submitted to the NFL.
Inspections were completed on all carts and lifts.

Projects from the 2025 Sigma assessment were delegated.

The stadium bowl and concourses were pressure washed.
Windows were deep cleaned.

Westside suite hallway ceiling tiles were replaced.

o Carpets were scrubbed and tiled floors were deep.cleaned.




Next Quarter:

With the recent approval of our FY27 budget, numerous projects and
initiatives are being scheduled, with many getting underway in the coming
weeks. A sampling of those projects along with other routine work planned

for Quarter 2 is listed below.

Meetings and preparations are underway for Lambeau Field to host a
two-night Luke Combs concert event in mid-May.

Lighting in various parts of the building will be upgraded with LED
fixtures.

Annual testing will be done to ensure all evacuation systems are
working properly.

Annual fire system and fire extinguisher inspections, testing, and
maintenance scheduled. ‘

The Lombardi Clock will be repaired, inspected, and tested.
Elevator 12 will be upgraded.

Bowl restoration projects will get underway.

Parking lot and curb maintenance and repairs will get underway.
Exterior Security fencing panels to be replaced.

Precast maintenance and brick repairs will be completed.

Roofing repairs and replacements will get underway this quarter.
Preventative maintenance will be performed on all concession
equipment.

Preventative maintenance will continue on various HVAC equipment
per schedule.

Patch and paint projects will continue throughout the building.



Completed Demand Maintenance
Work Orders per Month
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Break Down of DM Work Orders by Work Type

Concession/Kitchen
Equipment
8%

Plumbing
10%

Cleaning |
5%

Painting
9%

Electrical
12%

RSV

Maintenance
" 50%
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Completed Preventative Maintenance

Work Orders per Month
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Break Down of PM Work Orders by Work Type

- Concesslon/Kitchen
Plumbing Equipment
>% 7%

Painting Carts & Lifts

1%

Cleaning
Maintenance 18%

10%

) ’ — Electrical
HVAC 20%

36%
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Preventative Maintenance by Work Type for Next Quarter

Plumbing

Painting
3%

Maintenance
13%

HVAC
24%

Electrical
14%

Concession/Kitchen
Equipment
11%

Carts & Lifts
5%

Cleaning
27%
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2025 Sigma Site Observations

Assigned {Date
C

0 eatin 2 ! B
sowrand Seatiog__|champlons club-champ 2row 1 fypical __fao0 _Jsestwom e [ - 1l
f ¢ 80 M
Champlons club - champ 5 row 3 seat 10 - Tag missing M--

Observation
Notes

ltem  Jltem Category Locatlon . Level - |Description N Keyword

132723,
133, 25, 16

Bl and Seatin

-—m-m——

1 nd-Seal
158 7 Bowl and SEatIng 320 (James loft m Windowpane seals damaged --

& 14 Concourses Section 109 300 Steel corroding Corrosion AS

Page 1of 9
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2025 Sigma Site Observations

Ohseryation

Assigned |Pate
D leted

to Co Rotes

Item . litem Category Location Level - |Description Keyword

8 10 Concourses Sectlon 304 300 Paint missing Palnting AS
708
Backer rod dislodgii

Parapet cap corroding
Floorpancorrodin
Speaker carrosion {typlcal

Junction box corrosion
Corrosion
Concrete raveling - monitor

39 22 Concourses 119 100 Light damaged Electrical Ef
/ ancourse! 0 Sealant falling Seal:
41 9 Concourses 113 100 Concrete spalling Concrete L

43 9 Concourses 113 100 Concrete deterioration Concrete L
Concre ratie nere!
45 k] Concourses 111 100 Concrete deterjoration Concrete i

Concourses Concrete

neQUrse:
Concourses

Concourses

Concourse: ) ancrate spaling
S7 3 Concourses 102 100 Concrete spalling Concrete 18

nEQUrs
Concourses
ONCOUrsE
Concourses

Concrete

Envelope

79 26 Concourses 127 100 Concrete stained Concrete L

Page 20f 8
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2025 Sigma Site Observations

Observation
b

Item  jitem Category

Location Level |Description Keyword

king coirroding

Assigned [Date
to

Decking stained -_—

Steel corroding

Mortar deterjorating {monitor]

Decking corrod ing

Deekin

Concourses
Concoy
Concourses

Miller it

m_m_———

Settion 4425

Section 4425 m

Betion 4345 40

Concourses

ncolirs

500 viewing platform

suting i —_

Concourses

: sewing 1o
Concourses B sprlnkler riser M
180 30 C urses By general Issary Servlce Missing saddle plate Plumbing DV
Page 30of 8

1)1



2025 Sigma Site Observations

lobservatlon

Concourses

Concoursi
Concourses

Bneaurs
Concourses

item {item Category

Level  |Description

I missin

Structural steel corroding at expansion jolnt

Keyword

to
3
Structural

gill
Finishes

Finishes

Finishes
¢

Assigned |Date’

Completed |Notes

Northendzan,

Exterlor Wal
Exterior Walls

Exterior Walls
€l

Exterior Walls

Exterior Wal

Exterior Walls

iJ2n

Stalr W
6030
Tallgate exterior
Tailgate exterio

Tallgate exterior

Invisalign gate

American family gate

Ticket office

Painting

a corrodin

Facade cracking

100 Decking corroding

Envelops

Page 4 of 9
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2025 Sigma Site Observations

Assigned |Date

item {item Category Locatlon Level ‘|Description Keyword . Notes

Observation
to Completed

ID

Exterior Walls Wikitrlp ga

E__ Eteror Walle___xwl trpgate Cancrete eracing montor] --_

i 114 Mechanical:

_E- busby — Ul cracked bunbhg _-—

i

2 Roo
P m_-—

i

_m-m_-——

600 Paint fla klng ) Palntlng

Page 5 of 9

/14



2025 Sigma Site Observations

Observation L ’ ) o Assigned [Date L
Locati Leval  [Description K i L .
IID Item |ltem Category ocation escrip! } eyword to Completed Notes

American family gate 100 Palnt flaking IPaIntlng I AS ' 8/15/2025 Itomplated

Page 6of 9
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2025 Sigma Site Observations

) . T o j "lAssigned [Date
Y .
item |litem Category Lotation Level escription ‘ Kevword to Completed

Observation

Notes

i ik

7014 - auwarerdamase Fnshes | s | 12/23/2005 compiees_

Zinteriar. |Womensroom

M_EMEM“

248 73 Interior 672 600 Celllng tlle missing Flnlshes oW

Page 7 of 9
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2025 Sigma Site Observations

Observation

Item

Item Category

Location

" {Description Keyword

‘|Assigned |Date
to - Completed

. |Notes

Page 8 of 9




2025 Sigma Site Observations

Ohservation
1D

Item

Jtem Category

Location

Level

Description

Keyword

Notes

Tallgate roof

100

Page 9 of 9

eal
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DISABLED VETERAN, MINORITY AND WOMEN BUSINESS
AND WORKFORCE PARTICIPATION

INDEPENDENT MONITOR REPORT

For the period January 2004 - December 2024 |

November 30, 2025
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2024 Disabled Veteran, Minority and Women Business Participation and Workforce Diversity Report

Executive Summary

The Wisconsin Statutes established supplier and workforce diversity goals for operations, maintenance, and
construction activities at Lambeau Field. Annually, an Independent Monitor reviews the activities and issues
a report on the aggregate participation achieved by disabled veteran?, minority, and women businesses and
workers. This report covers the period of January 2004 — December 2024.

Business Participation

The Green Bay Packers (“Team”) or its' general contractors made payments of over $87.7 million to certified
disabled veteran (“DVB"), minority (“MBE"), and women (“WBE”) business enterprises (collectively “Targeted
Business"). These payments represent 1.0% DVB, 15.0% MBE, and 10.0% WBE participation on operations,
maintenance (“O&M"), and construction activities at Lambeau Field, which meets or exceed the participation
goal for each type of business enterprise established for Lambeau Field.

Graph 1: MBE and WBE Business Participation Summary (January 2004 - December 2024)

Participation Goals: 1% DBV, 15% MBE, and 5% WBE

s $51,963,449 -

$60,000,000

450,000,000 - $34,614,786

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$0
DvB MBE WBE

1In 2014, the Wisconsin legislature amended Sections 229.8273(2) and (3) by adding a 1% disabled veteran business goal and
a 1% goal for employees of a disabled veteran business. These additional goals increase the business and warkforce goals to

21%.
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2024 Disabled Veteran, Minority and Women Business Participation and Workforce Diversity Report

Workforce Participation

The minority and women new hires and employees of disabled veteran business (collectively “Targeted
Workforce”) worked 1,469,341 hours. The Targeted Workforce represents 56.9% of the total hours worked
by new hires employed by vendors and contractors providing O&M and construction services at Lambeau
Field. Consistently, the Team has exceeded the 21% disabled veteran, minority, and women workforce
goals. Below, Graph 2 summarizes the hours worked by new hires and employees of the disabled veteran
business at Lambeau Field.

Graph 2; Targeted Workforce Participation Summary (January 2004 - December 2024)

Workforce Participation Summary

3,000,000

2,578,534

2,500,000

2,000,000

1,469,341

1,500,000

1,000,000
541,492
500,000

100.0% 57.0%

DVBE, Minority and Women ‘New Hire Hours Goal
New Hire Hours

Total New Hire Hours
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Introduction

In 2000, the Wisconsin State Statutes created the Green Bay/Brown County Professional Football Stadium
District (“Stadium District"), Sections 229.8273(2) and (3) established 15% minority and 5% women business
and workforce participation goals to be met during the construction and operations and maintenance of
Lambeau Field. Effective April 4, 2014, Wisconsin Act 192 amended Sections 229.8273(2) and (3) by adding
a 1% disabled veteran business goal; and a 1% goal for employees of a disabled veteran business. This
provision increased the combined goal to 21% participation for targeted business and workforce.

Section 229.8273(7) provides that:

The goals under subs. (2) and (3) shall apply to all of the following:

(a) Any insurance-funded repair work on football stadium facilities

(b) Any post-construction contract related to football stadium facilities for management of the facilities,
for professional services and for development services, except that this paragraph does not apply fo
a post-construction contract for general maintenance of football facilities that is provided by a political

subdivision.
Section 14.5(d) of the Lambeau Field Lease Agreement (“the Lease”) provides that:

In consultation with the District, the Team shall, af the Team’s sole cost, comply with all obligations
and responsibilities of the District with respect to minorify and women contracting as provided under
Section 229.8273, Wis. Stats, and comply with the provisions of 229.8275, Wis. Stats, and shall
indemnify the District for all loss, liability, damages or expenses, including reasonable attorney’s
fees, arising out of failure to comply. Prior to the Commencement Date of the Primary Term, the
Team shall deliver fo the District a plan of action, in form reasonably satisfactory fo the District and
consistent with the plan of action adopted by the Developer under the Construction Administration
Agreement, detailing the procedures and policies the Team will undertake to assure continued
compliance with Section 229.8273 Wis. Stats. throughout the Primary Term and shall thereaffer in
December of each year throughout the Primary Term deliver to the District a written report, in form
reasonably satisfactory to the District detailing and confirming the Team's. compliance with this
Section 14.5 (d), forecasting the following year’'s events which may trigger the provisions of Section
229.8273 Wis. Stats. and sefting forth the steps the Team will take in the upcoming year fo comply
with Section 229.8273 Wis. Stats.

The Targeted Business Participation and Workforce Diversity Plan (“Plan”) was adopted on December 17,
2003, and updated on January 21, 2004, and August 18, 2004, The Plan was developed to meet the Team
and Stadium District's statutory requirements, while serving as a guide for measuring targeted business and
workforce participation achieved. The Plan provides that the Independent Monitor prepares an annual report
evaluating compliance with this Plan and the Stadium District's statutory obligations.
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2024 Disabled Veteran, Minority and Women Business Participation and Workforce Diversity Report

Data Collection and Analysis

The Independent Monitor reviewed data submitted by the Green Bay Packers (“Team’), AFF Research LLC
(“Program Coordinator”), contractors and vendors. ~ Specifically, the Independent Monitor gathered and
reviewed the following: ‘

= Operations and Maintenance Reimbursement Request Summary

= Detailed Account Expenditures Reports

» Monthly Targeted Business and Workforce Participation Reports prepared by the Program
Coordinator

= Contractor/Vendor contracts, invoices, payments, and employee data submitted to the Program
Coordinator

» Confirmations of payments received by targeted business enterprises and submitted to the
independent Monitor

®  New hire forms and payroll data submitted to the Program Coordinator

= Certifications of disabled veteran, minority, and women business enterprises

0&M Expenditures Subject to Participation

Annually, the Team requests reimbursement for construction and certain other expenditures incurred for the
operations and maintenance of the football stadium. Based on statutory limits, the actual amount paid by the
Stadium District to the Team, as O&M Reimbursement, may be less than the reimbursement request
submitted by the Team as shown in Table 1 below. It was agreed by the Stadium District and the Independent
Monitor that the O&M Reimbursement Approved would become the starting point for calculating the O&M
Expenditures Subject to Participation and used to determine the percentage of targeted business

participation.

Table 1: O&M Reimbursement Approved Summa

eamﬁs 0&M Reimbursement Request
Less:Non:Relmbursed Expenditures: .
0&M Reimbursement Approved

To arrive at the O&M Expenditures Subject to Participation, the O&M Reimbursement Approved was reduced
by expenditures that are exempted from participation. The Wisconsin Statutes and Stadium District policies
created several categories of expenditures that are exempt from targeted business participation.

Contracts for general maintenance provided by a political subdivision

Expenditures paid for staff salaries and benefits and to regulated and insurance companies
Contracts of less than $25,0002

Exemption granted by the Community Advisory Council to contractors/vendors that prove minority
or women firms that are unavailable to perform a service or supply a product covered by the contract.

Eal o

2|n 2008, the Independent Monitor and Stadium District agreed fo eliminate the exemption for expenditures of $25,000 or less.

/eross
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2024 Disabled Veteran, Minority and Women Business Participation and Workforce Diversity Report

The O&M Expenditures Subject to Participation is determined after adjusting the O&M Reimbursement
Approved amount by the allowable and approved exemptions. The Construction Expenditures are added to
“the O&M Expenditures Subject fo Participation to calculate the O&M and Construction Expenditures Subject
to Participation, which is used as the denominator when calculating the Targeted Business participation
achieved, For the period January 2004 — December 2024, O&M and Construction Expendltures Subject to

Participation is $346,338,833 as shown on Table 2 below.

Table 2: O&M and Construction Expenditures Subject to Participation Summary?3

O&M Relmbursement Request _ _ $_ ‘ 225,743,912
Construction:(2004:- 2008)..- Sripmnae s o oA e () B8 T
_ Less: Exemptons and AfiJU,stmqnfa . 1 (140 489,375)
O&M Expenditures Subject o Participation. =~ " 5+ o -t {§ = 95770,708:
IConstruction Expenditures Subjectto Parficipation (2011 - 2022) |$ 250,568,125 |

Tolal 0&M and Consficion E

Business Participation#

From January 2004 through December 2024, the aggregate payments of $86.5 million to minority and women
firms exceed the 20% participation goal with 25.0% participation of the Total O&M and Construction
Expenditures Subject to Participation, as shown on Table 3. Furthermore, the 15% MBE and 5% WBE

participation goals were met and exceeded.

Expenditures Subject to Particip

Table 3: Minority and Women Participation ercent

0&M Expendifures Subject to :
Parhcnpahon (2004 2024) $ 05,770,708 | $ 7,963,362 | 8.3% |$17,614,957 | 18.4% | $ 25,578,319 | 26.7%
Construohon_,Expendlhjres:Subje
fo-Participation’ (2004:-:2024);

Total O&M and Construction
Expenditures Subject o Participation] $ 346,338,833 | § 51,063,449 | 15.0% | $34,614,786 | 10.0% | § 86,578,235 | 25.0%

1§ 260568,125"|-$-44,000,087 1 17.6%| $16,099,830

3 On prior reports, construction expenditures incurred in 2004 — 2008 were identified as Construction Expenditures. Given the
minor nature of these projects compared to the major construction projects undertaken in 2011 — 2016, those construction
expenditures are included as O&M Expenditures on this and future reports.

4 As the DVB participation goal did not become applicable unfil 2015, the DVB participation achieved is reported separately.
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The monitoring of DVB participation begén in 2015. The DVB participation achieved based on 2015 — 2024
Total O&M and Construction Expenditures of $110,966,720 is 1%, which meet the 1% DVBE participation

goal as shown on Table 4 below.

Table 4: Disabled Veteran Business Participation (January 2015 - December 2024)

O&M Expendifures Subject to
Partcipaton (2015 - 2024)

§ 49,070,141

Constricon Expenditires Subj
o Participation (2015 - 2024). *
Total O&M and Consfruction

Expenditures Subject to Parficipation| § 110,966,720 |$ 1,103,267 | 1.0%

$ 61,896,579, 3 1:103.267

As displayed on the tables above, construction projects have given the Team and its" contractors greater
opportunity for participation by disabled veteran, minority, and women business enterprises. Participation by
these firms on construction projects usually exceeds the 21% goal and makes up for any shortfall in O&M
expenditures. :

O&M Targeted Business Participation

As shown on Graph 3, the minority business enterprise participation on O&M Expenditures is less than half
of the 15% goal. In 2010, the Program Coordinator implemented strategies to increase the number of and
the amount paid to Targeted Business. The Program Coordinator's strategies consisted of several initiatives
such as intensive outreach to minority and women-owned.firms, a mentor-protégé program, and a technical

support system.

Graph 3: Minority and Women Participation on O&M Expenditures

O&M Participation
Participation Goal: 15% MBE and 5% WBE
$120,000,000
$100,000,000 $95,770,708
$80,000,000
$60,000,000
$40,000,000
$20,000,000 $17,614,957
m ‘ 57,963,362
100.0% -
So B ———
O&M Expenditures
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Graph 4 shows the increases in MBE and WBE inclusion over time. A marked decrease in MBE inclusion
between 2020 and 2022 indicated new strategies were needed. In 2023 and 2024, the MBE spend showed
improvement with 16.1% and 13.4% increase, respectively. The women business participation efforts
continue to prove fruitful with over 30% increase in spend in both 2023 and 2024.

0&M MBE and WBE Participation Each Year
Participation Goals: 15% MBE 5% WBE

50.0% e
0 (]
37.2%

40.0% : 33:3%-35-0% ~-33:4%
30.0% - % 21.9% '

20.4% 17.9% 18.2% 17.2% 19.9% 1g 75 19.1% ZO.SAJ \ [6 "
20.0% O ——— 9.9% 1370% - 13:4%
10.0% / a9 69% B80% 72% 7.2% 77 6.:5% 832

-0,
0.4% 05% 01% 0.1% 0.4% e

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

0.0%

Construction Targeted Business Participation
The cumulative expenditures with minority, women, and disabled veteran firms on construction projects

exceeds the aggregate 21% goal and the goal for each diverse type of business. Graph 5 displays the dollar
value and percentage participation by type.

Graph 5: Construction Expenditures with Minority, Women and Disabled Veteran Business

Construction Expenditures
Participation Goals: 15% MBE, 5% WBE and 1% DVB

$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

$44,000,087 , _ .

$16,999,830

7$1,103,267

MBE WBE DVB
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Workforce Participation
Lambeau Field has a diverse workforce with minority and women workers exceeding 50% of the total new

hires, as shown in Table 5. Of the 2,578,534 hours worked by employees of DVB and new hires, DVB
employees and minority and women workers have worked 57.0% of the hours.

Table 5: Total Workforce Hours (January 2004 — December 2024

DVB %DVB | Minority y Women

« (]
Employee | Employee | New Hire Minority New Hire
Hours

Total New

Hire Hours
, Hours Hours Hours

2,239,790 469,715( 21, 801,002] 40. 1,370,808

LONSITUCHO t0; 0: ;U0
Total 2,578,534 27,668 1.1%| 516,493 20.0% 925,179} 35.9% 1,469,341 57.0%

O&M Workforce Participation
Most of the O&M vendors have had a large, diverse workforce at Lambeau Field, as shown in Table 6. Of

those vendors with minority and women new hires, the participation ranges from 28.9% - 95.1%.

Table 6: O&M New Hire Hours ,Janua /2004 - December2024)
Mmonty . Women Total Minority v
NewHire | NewHire | ~~ | NewHire | "% |&WomenNew|% Minority
Hours ] inority |~ "Hours - | Women | Hire Hours | 8 Women " |

Cenfral Restoration

Clly-Wide, Inc ,
Cleaner Carpets _ 29,258 5332 18.2% 6,296 | 21.5% 11,628 | 30.7%

42,7131

Quallty Sandblashng & Subcontractors

Construction Workforce Participation
Through 2024, DVB employees, and minority and women new hires employed by companies working on
the construction projects at Lambeau Field performed 29.1% of the total hours worked?, which exceeds the

21% targeted workforce goal, as shown on Table 7.

5 Based on information provided by the Program Coordinator, these are the fotal new hire and minority and women new hire
hours that the Independent Monitor could verify.
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: Total DV,
DVB and DVB ) Minority Minority &
New Hire | Employee New Hire New Hire i . Women
Company ‘Hours | Employee | Hours Minority Hours 1% Women
Alpine Insulation 1, LLC
Appleion:Lathing G

August Wlnlars
Bleley.F abrigaton ing

Blalr Fire Proiecion

G:M:Morrls Grou
Central Reslorafion

Cofcaran Glass & Palnt

Craftinc ! _

Hillside! Darnpprooﬁn

HJ Martm (Floorlng)

Ostrenga

Offs Elevaibor.Compan

Reeks M arold
RHD.Plumbingiing”

41695

1,471.00

Twest Garol

{Iniiad Siales Allianca.kie Proteofion

Van Erl‘ Electric Cogmpany

VerHelen Inc

Total New Hire Holrs:
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Conclusion
For the period of January 1, 2004 through December 31, 2024, the Team exceeded the:

o - Disabled Veteran, Minority and Women Business Enterprise goals are met or exceeded.

e 20% minority and women new hire goal and 1% goal for employees of DVB firms with 57.0% of the
total new hire hours worked by minority and women workers and employees of DVB firms.

These achievements are a direct result of the programs implemented by the Team and Program Coordinator
to increase the Targeted Business participation on O&M activities, the Targeted Business participation
achieved on the construction projects, and contractors employing diverse workers.

/cross o '
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LAMBEAU FIELD
OPERATIONS AND MAINTENANCE REIMBURSEMENT REQUEST

In each year, except 2008, the Stadlum District paid the Team fess than the amount of the O&M Relmbursement Request. To minimize the impact of the non-reimbursed expenditures on the
O&M Expenditures Subject to Participation, the amount of the nonJeimbursed O&M Expenditures were allocaled to expense ltems thaf were efigible for exemption as shown in the {ables below,

OfM d

Tean's O&M Relmbursement Request 406, 601, 155, $15,110, 386, $16.672,
Less;-Non-Reimbursed Expenditures .- - [~ ":($19,832,210)}- -+ ($1,651166) - ($3,565, 2811 - (§1,735,964) - "1 +($706,436) - - ($2.597,780)} -
O&M Reimbursement Approved $162,073,912 $5,950,000 $12,590,000 $13,375,000 $15,680,000 $16,075,000 $225,743,912

$28,384,764 |

EXDRNSES/VaNGD A

Salarles & Benefits $18,128, 565,

Wisconsin Publlo Service - 1 e A+ 2i81,004,083] - i LT i : 281,204,063
Total Non-Reimbursed Expenditures $19,332,210 $ 1,661,156 | $ 3,565,281 | § 1,735,964 | § . 706,436 | $ 2,607,780 $20,688,827

.~ ATTACHMENT A
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ent Request

162,073,912

LAMBEAU FIELD

0&M and Construction Expenditures Subject to Participation
January 2004 - December 2024

§ 12,590,000

§_13,375000]§

16,075,000

225,743,912

Construction Expenditures (2004 = 2008) "

10,516,471 = -

[$ 5950,000

|$ 10,616,174

Exemptions

.Expendilures-< $25,000° "~

T T

Central Restoration LLC

205,389

" Cygnet Turf & Equipment -

. 28,069.]

Foley and Lardner

27,304

:Kocken &Associates

Labor Ready

-Mills Coating: -

202,934 s Al e

Naiional Football League »

242,800

0592077

PME - : S S K o

39,147

Quallty Sandblastlng Inc
" Robinson Metals™ <5 o

Tuckahoe Turf Farm_
" WIPELFLLP: ‘

|

World Class Alhletlc —

INSUFANGE 5k o ot

AON Rlsk

~ Public:Entliies

Appleton Police Department

1A% (8 a0

13472718

3,990

- Ashwatbenon.- Village and Water:& Sewer = 1:$::2,108,120}:$:- -

-53,019:4:8. 0

TA07007 ] §

36,8208 15

ST

Brown County

30,060

527,644 109,799

383

103,995

" Green Bay - Cly and Waler UMy = .-

AT 4TS

-183,3004:9" 1,187,876 1 %

i 702,503

- 17462,947°

Marinette and Outag le VConntIe_sm

5,495

549

9,778

- .- State of Wisconsin -

§ TR

37054

T TA5,690 )

Regulaled Entliies

. Earlhlink/TDS/Dataline/Advance/NFL/Rrank - |-$ . -

T

TR

DirectTV/DISH

42,447 5,688

" tegrys Energy SorceICorailaNcn Erergy

A0165029 |- o o

63,5 [ § -

496,301 -

Time Warner Cable

3,266,930 , 59 916‘ 333,122

- Verizon::

420,654 [

L aB0, 45 |

37 565 053

Wisconsln Publlc Service

20416564 647,734 ] §_

648,500

- Balaries & Benefiis

Salaries, FICA&HeaIih Insurance —

26 658 353

$ 5
s’ 960 5T
$

315,293" 5 820872 5sf" '

—§1.706

1,297,470

08032 | §

TR

| Tolal Adusiments -

110,471,533.1 %,

- 3404774

o 8768431 |

140,489,375 |

DN E Expenditures Subjecr =P "”Cipatron

62,118,550 3,037,650 5,509,632

5070206 §

6,911,569

8,223,082

65,770,708 |

{Construction Expenditures (2011 .- 2010)

-1 § 250,568,125

[$ e

TTE 750,568,125 ]

Total O&Mand Constricfion €
Participation’.
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LAMBEAU FIELD
Operations & Maintenance
Targeted Business Participation
January 1, 2004 - December 31, 2024

Absolute Fortunate Finds ’

$

92,286

92,286

Advanced Maintenance Solutions LLG =

3700436 ool

370043

AFF Research LLC

$

1 603 971

1,603,971

Al Pavement Marings._

3% s

+48.000:]:

18,000

. $

664,864

PN
5

Apple Valley Landscapmg LLC
Arrow Pavement:Maintenance.

664,864

BriteWay

01760

Cenlel ReSoalon 10

T [e domeans]s.

City Wide, Inc.

59,053

$
Claridge Prodiiofs & Equipment: - " o} e )

Pt

Contmuum Archltects & Planners S.C

g

194,200 |-

Elevate 97

17,030

Expioss Inulalon ng

ECTI

Fly Me Flag LLC

GAT Supply|

Global Jamtqrs Inc o

Heidi:A: Heat

High Hawk

Holland Oonstructaon

TBa0h]

Holland/Selmer LLC

1,755,728

Hues Corp;: = =

$.+ 291,780

IGS, Inc.

oy

Insulation-Technologies: inc, -

Jack's Mamtenance Service In

JANA-KING OF GREEN BAY

LP Mooradlan Co -

Osbourn Supply

R Team Constructlo

AR‘adlAsson Hotel & Conference Center

Twin Lake Transit Ld,

Valley Hydor Excavation -

Vyron Corporaﬁon

Wash:On Wheels L

White Buffalo Truckmg

W Elevator Inspection |n

Total Partlmpahon

Partlmpatuon th;eved
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A & C Plastics

LAMBEAU FIELD
Construction

Targeted Business Participation
January 1, 2011 - December 31, 2024

Jones Sign

408

Advange Digital Solutions, LG~ © -~

.. |Advance Digital Solufio

ngLLC -

TR

Affirmative Supply Co.

CM Morris

64,428

Applied Flooring Solutions,-LLC .0 v

| Applied Flooring Solutions; LLC -/ | = ==

$e oot LLTA080

Applied Flooring Solutions, LLC

Hanson Masonry

314,311

Applied Flooring Solutions, LLC. ., =

= [HJ:Martin-..

Applied Flooring Solutions, LLC

Miron Constructlon

Arrow:Pavement Mainfenance: = 1< &

- |NorthEast-Asphalt..-- © i e

ASC Insulation

Miron Construction

$ 1,189,800

ASCilnsillation -+ 1 & e

.- +|Miron Construction = i

s 00 240,306

Bisley Fabrication

Brock White: Company.of Wisconsin, Inc;:

| _{The BoldtCompany 1

Brock White Company of WISCO sin, Inc

$

309 574

-|Calabrese-Acolg & Mgmt: -

Carl's Trucking LLC

Joe DeNoble Sewer & Wéfef —

— 5 s4w

“ods0

Cetral Restoration LLC 7~ 1

i |Miron Construgtion: .-+5 s s

TBT850

Central Restoration LLC

Miron Construction

536

Central Restoration LG - &+

"fli’i;"629;345;

Cisco Distributing LLC

Appleton Lathing

T8 49402

Clsco Disifbuiing LG~

" Wi Corstustin

38,049,

22, 5'74“

Cisco Distributing LLC

Miron Construction

1§ 242574

Clsco Distributing:LLC -~ -

VDR Electic nc.

STEARITI0]

ERCHEIHALY

Cisco Distributing LLC

VDH Electric Inc.

§ 620,923

620,923

Clsco Distbuig L0 1

81,694,336

+.1,694,336°

Cisco Distributing LLC

VDH Electric Inc.

$ =3

68,869 |

Compustesl DetailingInc - - -

. -.[Nimsgem Steel -

68,869

Con-Cor Company, Inc.

Miron Construction

Cook's: Construction-of Brownville; Ing:”

.| Appleton Lathing

Design Dimensions 2D, LLC

Henricksen

Double D'Landscaping, LLC.

{Miron Construetion: " 57

Double D Landscaping, LLC
Eklunds Enterprises; LLC & .7

_ |Ostrenga Excavating —
= |Otis Elevator: T

Elevate 97

. {The Boldt Company

Equity:Supply G

|Boelter Companies Ing,:.

Everst Construction, Inc.

Spirit Fab

S 538771 ]

ExpressInsulation;dnc, . oo August Winters. &:Sons: ¢ < nho e G

Express Insulation, Inc.

Tweet Garot

Express Insulation;dnc; 0 < =

[Tweet Garot HVAC

Express Insulation, inc.

Express Insulationiing, =~ -

Weel Garo Plabig

. |GAT Supply Inc.

Pro Foamers

GAT-Supply Ing; . -+t 5t

Wiron Gonsirigton |-~ |

GAT-Supply Inc,

i Tweet Garot

20206

GAT:SupplyIng, ="

General Building Supply

Hard Rock Sawolitting: -

+ - [Lunda Construction

ATTACHMENT D
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Hard Rock Sawcutting

LAMBEAU FIELD
Construction

Targeted Business Participation
January 1, 2011 - December 31, 2024

Miron Construction

381,717

381,717

Hard Rock Saweutting: . =~ .o

Osfrenga Excavating, -+ -+ . |

33044 ]

Hard Rock Sawcutting

Tweet Garot Mechanical

10,600

Hard Rock Sawcutfing -~ - .. .= . |VDH Electric-lng,.

7

Hard Rock Sawcutting

The Boldt Company

15,085

Hues Services; Ino, =~ =

T AngustWinters &Sons - o ] T

BE

;t 366,763

Hues Services, Inc,

Tweet Garot

4 685,577

JOP Consfrugfion, LLC "+ '+ -

" [Boslter Companies ne, |

Jeta Corporation

Appleton Lathing

Jels orporaton 7 [Appllon ahing "~ "| _

Miron Construction

Jeta Corporatton

" |Wiiron Construction: -+ . - <],

JF Cook, Co., Inc.

Miron Construcuon

Jordan Trucking #2

.|DeiKeys

Jordan Trucking #2

JQrdan TFUCkan #2_ y ::':-.‘ sl el 2

Ostrenga Excavatmg

Klein-Dickert Co. , Inc.

. eron Constructlon

134463

IB

Klein-Dickert Coiij InG:- i+ v fxine’ i

Miron/Hammes.

= 1,400,037:1- %

LP Mooradian, Co.

Macco's interiors

§ 181,601

Wiash! Studs & Drywall, .~

- |Marshl.Studs & Drywall -+ -~ =5 o o

+859,100-

Mavid Constuction

Forestville Builders & Supp!y

Mavid Constuction- .=~ . = - +|HJ:Martin & Sons

Mavid Constuction

HT Martin & Sons Glass) |

Mavid Constugtion - = -5 =i

< 2:{HJ:Martin-& Sons (Wall/Glazing): -~ | = -

Mavid Constuction

Marshl Drywall

Mavid Constuction” - -

“IMiron Construction”s . L o 18.14,846,302-

Mavid Constuction

The Boldt Company

Micues Sraolur Engleeig, o, |lermafionel onorele |

s 1,941,531

Oneida Sevens Generatlons

Merill Iron & Steel

2,076,938

Panacea:Group LLC

" |Miron Construetion = <= - | $ 7 118,589 |1

118,839

Panacea Group LLC

A Ostrenga Excavatmg

$

24,413

24413

Panacea Group’ Ao

.- | DLMHoldings:

e

960,315-:

Precast Englneenng C N

International Concrete

Prioe & Sons; Ing,

|JF Ahern

Red-D Mix Concrete, Inc,

Ostrenga Excavating

| $ 5,968

Reeke Marald Co.Ing,;=

= IMironiConstruction= e

1,008,005 1

Reeke Marold Co lnc

Miron Construction

RHD-Plumbing - -~ -5 = .-+ .~ * |The Boldt Company: == -

318 234

SPE, Inc.

Miron Construction

Sfanding Stone Ereating, Inc, -+ -~ |Miron Construction: -

Superior Equipment, LLC

Boelter Compames Inc

Sustainable Constriction; LLC = -

- |Miron'Construction.:

Sustainable Construction, LLC

Schmalz Custom Landscapmg |

Sustainable:Construction; LLC: == -

VDH ElBptripingi o ot ioeiiap i 2ol o i

Tegan Marketing

Appleton Lathing

Thomas:A.:Mason Company, inc, =/ =

" [irsn Construction [

T3 Taram]|
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LAMBEAU FIELD
Construction
Targeted Business Participation
January 1, 2011 - December 31, 2024

Thomas A. Mason Company, Inc., Miron Construction 427 $
Thomas A.Mason Company,inc,. - .~ IMironConstruetion = - oo by - 8 TBT30 T e ] §
Thomas A. Mason Company, Inc. Thomas A. Mason Company, Inc $ 61,601 $

$

Tremmel-Anderson Trucking; LLC . - |Ostenga = oS 290461 18 292,461
Tremmel-Anderson Truckmg, LLC SX Foundations $

Twin'Lake Transit, LTD. - INorthEastAsphalt: . v o o | K .000°
Two Buffalo Construcﬂon Appleton Lathi g 108 953
Wisconsin Rebar, Ino.. . .- - IE]Generg s e - £80:064:
Wisconsin Rebar, Inc. ) Miron Construction $ 1, 513 779 % 1,513,779
Total . e e e no )8 4,103,267 | 44,000,087 816,999,830 8. .o -62,103,183:
Pamclpatlon Achleved (1)( ) 1.8% 17.6% 6.8%

(1) DVBE % is based on 2015 - 2024 Construction Expenditures of $61,896,579
(2) MBE and WBE % is based on 2011 - 2024 Construction Expenditures of $250,568,125
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