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GREEN BAY/BROWN COUNTY
PROFESSIONAL FOOTBALL STADIUM DISTRICT
AGENDA

MONDAY, DECEMBER 8, 2025
2:00 P.M.

1265 LOMBARDI AVENUE
LAMBEAU FIELD — MVP Box 4039

Enter American Family Insurance Gate - Follow signs to meeting on 4th level

Call the Meeting to Order
Roll Call
Pledge of Allegiance
Approve/Modify Agenda
Request for Approval of the Minutes — September 22, 2025
Late Communications (if any)
Annual Maintenance Assessment Presentation — Sigma Group
Special Events & Economic Development Fund Update
a.  Detail of Special Events and Economic Development Fund
b.  Post Event Reports
- WIAA Volleyball, November 2025
c.  Discover Green Bay Request for Funding — WIAA Events 2026
d.  Event Benchmarks and Capital Project Guidelines Review
Sources and Uses of Funds (Flow of Funds)
2025 Financial Reports through October 31, 2025
Director’s Report

Consideration of Resolution 118 — Authorizing Approval and Adoption of 2026 Budget

e  Highlights (to be provided)
e  Budget Assumptions

e  Line Item Detail

Remote Meeting Policy

Other Matters Authorized by Law

Motion to Adjourn

Ifyou need assistance, please contact Diane Roskom 920-983-1699.




GREEN BAY/BROWN COUNTY PROFESSIONAL FOOTBALL STADIUM DISTRICT

Pursuant to Section 19.84, Wis. Stats., a meeting of the Green Bay/Brown County Professional Football
Stadium District Board was held on Monday, September 22, 2025, at 2:00 p.m.

PRESENT: ‘" Leah Weycker, Keith Lucius, Mark Graul, Terence Bouressa, Sen. Cowles, David
Charles, and Barbara Dorff via zoom

ALSO PRESENT:  Brian Dworak, Aaron Popkey, Bill Vande Castle, Leah Lasecki, and Joel Everts.

1. CALL MEETING TO ORDER
The meeting was called to order by Chair Weycker at approximately 2:00 p.m.
2. ROLL CALL
Roll call was taken. All Board members were present.
3.  PLEDGE OF ALLEGIANCE
The Board recited the Pledge of Allegiance.
4,  APPROVE/MODIFY AGENDA

A MOTION WAS MADE BY MARK GRAUL AND SECONDED BY KEITH LUCIUS TO
APPROVE THE AGENDA. A vote was taken. MOTION CARRIED UNANIMOUSLY.

5. ELECTION OF OFFICERS ~BYLAWS

M. Dworak explained how elections of officers have been held in the past. There have been motions
calling for individual nominations and also just a motion for re-electing the current slate of officers.
Mr. Vande Castle explained that the Chair would call for nominations from the floor whether that is
each position or for the current slate. There is no protocol that has been established or required. Ms.
Dorff said she would like to nominate the current slate of officers minus the Secretary position which
will be open due to her resigning.

Mr. Dworak asked if everybody who serves as an officer was willing to continue to serve. Chair
Weycker mentioned that Sen. Cowles held two offices in the past. Mr. Charles asked Sen. Cowles if
he would be willing to do so again. He agreed.

MS. DORFF MADE A MOTION TO NOMINATE THE CURRENT SLATE OF OFFICERS
MINUS THE SECRETARY POSITION. THE MOTION WAS SECONDED BY DAVID
CHARLES. A vote was taken. MOTION CARRIED UNANIMOUSLY.

DAVID CHARLES MADE A MOTION TO NOMINATE SEN. COWLES TO THE OFFICE OF
SECRETARY/TREASURER. THE MOTION WAS SECONDED BY BARBARA DORFF. A vote
was taken — MOTION CARRIED UNANIMOUSLY.

The slate of officers will be as follows: Ms. Weycker — Chair; Mr. Lucius — Vice-Chair; Sen. Cowles
— Treasurer/Secretary.

6. REQUEST FOR APPROVAL OF THE MINUTES - June 23, 2025
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STADIUM DISTRICT MINUTES
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Chair Weycker mentioned the attendance number for the Leicht Park Draft City Music Fest was
recorded incorrectly in the minutes. It should be 15,000 not 50,000.

A MOTION WAS MADE BY MARK GRAUL AND SECONDED BY DAVID CHARLES TO
APPROVE THE MINUTES AS AMENDED. A vote was taken. MOTION CARRIED
UNANIMOUSLY.

COMMUNICATIONS
A.  Packers Financials — Shareholders’ Meeting

Mr. Dworak shared the financials from the shareholders’ meeting, and it is usually included in
the September packet each year. They do reference the District’s contribution to the expenses
line item. Facilities® net number has the asterisk which is net of the District’s contribution
under the Lease to the Team.

There were no questions.
B. Late Communications (if any)
There were no late communications.

A MOTION WAS MADE BY DAVID CHARLES AND SECONDED BY MARK GRAUL TO
RECEIVE COMMUNICATION AND PLACE ON FILE. Vote taken. MOTION PASSED.

ANNUAL AUDIT — PRESENTED BY CLIFTON LARSON ALLEN (CLA)

Ms. Lasecki of CLA presented the annual audit. She mentioned that the audit was standard to last
year and there was nothing much new to report but knows there are new members of the Board and
encouraged them to ask any questions along the way. She directed the Board to the letter attached to
the report. The governance communication is standard. She said there were no new accounting
policies adopted, and they were essentially comparing apples to apples between years.

She presented Page 2 of the letter that mentions there were no financial statement issues identified.
She stated Mr. Webb does a phenomenal job and he saves the District money because he uses his own
product.

She went into the audit report Page 1. There is a clean opinion on the financial statements. They
didn’t find anything to recommend or report. Under auditor’s responsibilities she pointed out what
they do. The most important one is that they obtain an understanding of internal controls, so they
don’t give an opinion of the controls but they have to understand how things are done. They spend a
lot of time speaking with Mr. Webb about the day-to-day functions. They found no issues with
internal controls. They don’t give an opinion on the internal controls because that’s a different type
of audit. If there were findings they would be communicated in the back of the report. In the past
there were segregation of duties issues but that has been alleviated now that Mr. Dworak is involved
and Mr. Webb is not acting alone.

She directed the Board to pages 4-17. Mr. Webb’s management’s discussion and analysis — which is
a great. She said Mr. Webb does a great job with this and feels it is one of the best MD&A’s she’s
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ever seen. She suggested anybody who’s new to the Board or wants to know more about the District
this would be a fantastic report to share. Ms. Lasecki mentioned he does add things that are applicable
to each audit year.

She then directed them to page 20. She explained the numbers were District-wide financial
statements. They include all assets and liabilities. The balance sheet contains all the major funds there
are no non-major funds. The total assets for 2024 were about $67.2 million versus $69.5 million last
year. Most of that decrease is in cash and investments. Liabilities were at $4.7 million versus $6.7
million last year. There were no issues identified.

From a fund balance perspective, the District is in a very good position - $62.5 million vs $62.9
million last year — down about $357,000 from last year.

She directed them to the income statement. The General Fund shows a deficit of $82,428 - ending
the year at $632,992. The 8257 Fund $3.062 million versus $3.065 deficit last year.

She asked if the Board had any questions about the audit.

Sen. Cowles asked if CLA performed the audits from the beginning. Ms. Lasecki explained that
Schenk was probably the auditing firm at that time. CLA was previously Schenck. CLA has been
the auditing firm for 4 or 5 years now. Mr. Charles asked how much the District pays CLA for the
audit. Mr. Dworak answered it was $10,000. Sen. Cowles asked if the auditors work with other state
sports districts or with the Legislative Audit Bureau.

Ms. Lasecki explained that the LAB audit is different and it audits the compliance with statutes. CLA
will not interpret the statutes. They give the interpretation of the financial statements. Their level of
compliance review is very high level. Making sure they publish agendas, etc. Sen. Cowles suggested
they continue to ask for an LAB audit. He stated there have been complaints about certain aspects of
the Stadium District like the expenses review and local representatives have brought up that point as
well.

Chair Weycker asked about the question about the fees the District pays for management of funds and
if the auditors look at those. Ms. Lasecki said they would report it if they noticed something was off
as compared to other clients they audit. They didn’t identify anything they felt was high.

Vice-Chair Lucius asked about investments. Do they calculate adjustments for fair market value. Ms.
Lasecki said Mr. Webb does that and they have valued at fair market value for GAP.

M. Vande Castle talked about the Brewers’ audit and the LAB doing their audit. The Brewers’
legislation is different than this District. A lot more leigh way was given to this District in terms of
developing the bylaws for its administration; whereas the Brewers more closely connected more to
the statutory authority. That may be a reason why the LAB is a bit reluctant to step into this because
they would have to look into how the legislation affects the bylaws and how the funds are set up.
Vice-Chair Lucius said some of that is not in the legislation. Mr. Dworak said there was a LAB audit
requirement in the beginning to look at the diversity contracting component of the Stadium District
which was going well and they decided it wasn’t necessary anymore but it was a very narrow focus —
it wasn’t a District wide audit.

There were no more questions.
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A MOTION WAS MADE BY DAVID CHARLES AND SECONDED BY SEN. COWLES TO
APPROVE THE AUDITED FINANCIALS. A vote was taken. MOTION CARRIED.

M. Charles added that the amount the District is paying for the audit is pretty good.

SPECIAL EVENTS & ECONOMIC DEVELOPMENT FUND UPDATE:

A.

Detail of Special Events and Economic Development Fund

Mr. Dworak gave a Special Events and Economic Development Fund update. He reported the
fund balance is about $800,000 with some funds committed with about $680,000 remaining,.
There have been no changes since last meeting.

Sen. Cowles asked about the amount spent for operations each year. Mr. Dworak said the
total operations budget is approximately $250,000 and there’s $100,000 escrow that funds a
portion of that total. The balance comes from other fund sources, including the Special Events
& Economic Development fund where the average transfer to the Operating fund has been
about $80,000 a year for the last 3-4 years.

Post Event Reports

Duck Creek Triathlon (Village of Howard)

Mr. Dworak reported that this event had a $2,000 grant for additional marketing to
generate additional attendees from out of state. They had about 40 more participants this
year with only a handful from out of the state.

USHL Combine

Mr. Everts introduced himself to the new members of the Board. He said the USHL
Combine is in the second year of a three-year award - $15,000 a year. He went over some
numbers — the Draft this year caused them to change their date so there was a downtick in
numbers. This event is a good tie-in with the Gamblers organization and prospective
players can see the program and the city.

Mr. Dworak asked about the number of attendees for the second year and if it was down
from the first year. Mr. Everts agreed and reported that the room nights were different
also. They are booked through a third party and there were more events scheduled that
new date. Chair Weycker asked if there is an advantage to use the third-party program.
Mr. Everts said it is pay to play so you have to book through them to attend. However,
they find it hard to track and do the best they can to track the numbers.

YMCA National Gymnastics

Mr. Everts stated this is the first time this event was in Green Bay. Once the Resch Center
opened it really made sense to host here. Jordan Childs was the keynote speaker for the
opening ceremonies. The two buildings together made it a great event. It had good room
night numbers and good economic impact.

54/
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Mr. Dworak asked about the Air BNB rentals and how they affect the numbers. Mr. Everts
said that does affect the numbers for the events. They are aware of the Air BNB issue it
creates and trying to identify how to track those numbers. He said there are over 1,000
options for rental properties in Brown County now. He said the organizers asked about
rentals for their stay. Mr. Dworak also asked about the numbers of attendees. Mr. Everts
said the opening ceremony was in the 5,000 range. Chair Weycker asked about the missing
information. Mr. Dworak said the economic impact will look lower due to that as well.
Mr. Everts is trying to get better numbers. There are many factors involved in how to
calculate the numbers. He stated they use a program to estimate the numbers.

Mr. Charles asked if there was a report that could be issued. Chair Weycker said she looks
at the numbers estimated and the post event report. Mr. Charles wanted to know what to
do with those numbers. Is there a standard form available to grade the events. Mr. Dworak
said they look at it as what the impact is. Mr. Dworak said it is tracked and is in one list.
He said they look at this. Some things are harder to measure but the events do succeed in
bringing people here. One that is hard to identify is the Rush to the Resch grant. He feels
the WIAA events are great to have here. Sen. Cowles asked if these events would happen
if the District didn’t contribute. He said they are relying on Discover Green Bay to tell
them if they won’t come if they don’t get the funding. Mr. Everts said they are getting
more creative and invited the Board members to come to the office to meet with Mr. Toll
if they want to discuss things further. Mr. Charles wanted to have a simple form for the
event numbers to reference for the future requests.

Mr. Dworak said there is a document that was put into place in 2018 which included two
things to look at — economic impact and room nights. He said they can add these numbers
to a report and provide it.

Mr. Dworak said capital investments are harder to measure. Mr. Charles said he realizes
it is hard to measure but it would be easier to have some numbers to reference on one sheet
rather than report on the voodoo science used to get to the numbers. Vice-Chair Lucius
said the numbers will be the same whether or not they are on a list. He said they can
determine things when they hear the soft details of the event.

Sen. Cowles said another component of the decision making is that they get things
presented piecemeal and stated it would be easier to get them all at once.

Mr. Charles asked what the policy is to decide on these events. One of the reasons for the
Board is to bring in new activities. Chair Weycker said they fill out an application. She
said the policy is pretty broad and it is ultimately up to the Board to determine if the request
is granted. She asked if they could review the policy. Mr. Dworak said they could. He
asked if there were more questions for Mr. Everts. Mr. Everts added that they used the
event score sheet that was created by the District.

REQUEST FOR FUNDING — USA HOCKEY NATIONALS 2026

Mr. Everts provided an overview of the request submitted, explaining the events they will be
hosting is one for 15 and over players and the 16 and over which is the USHL Hockey age.
He stated Discover Green Bay is investing $5,000 in these events as well. He added this event
is meant to be fund raiser for the Green Bay Youth Hockey organization. So they would have
to come up with additional funding. Cornerstone is also donating ice time and he reported th(Z; 5




10.

STADIUM DISTRICT MINUTES
September 22, 2025
Page 6

They were last here in 2023 for the Tier 2 boys hockey. Mr. Graul asked if they rotate every
three years. Mr. Everts said there are four or five different age groups for boys and girls — so
there are 8-10 tournaments that rotate around the country. They try to get as many age groups
in the state at one time but that is difficult to do. With the fourth rink coming to Cornerstone
they will be able to get more teams here for the tournaments. Sen. Cowles asked if this event
is already going to happen. Mr. Everts said it is and the fees keep going up for these events
and the youth hockey group and Cornerstone will have to cover anything not funded. He said
he would be open to a different amount of money committed. He reported there are two over
youth sporting events in the area at the same time of this event but they are spread out.

Chair Weycker said the District is extremely limited on funds at this time. Sen. Cowles asked
if they had more requests for funds at the next meeting. Mr. Everts reported that there will be
a Rush to the Resch request of $16,000 a year coming to the Board in December. WAMO is
covered for a couple years and the one year of USHL. He’s not aware of anything just yet but
they will be hosting a familiarization tour to groups to get them to schedule something here.

Sen. Cowles thinks they should consider a smaller amount. Mr. Charles made a point of the
fact that Cornerstone is donating ice time but then splitting the profits. He said he wouldn’t
mind approving $5,000.

Mr. Everts said by donating the ice time he meant that their operating costs are $300 and they
are donating $150 — but there are other costs and they will actually be losing money because
they would normally be having another event that would be paid in full.

A MOTION WAS MADE BY DAVID CHARLES AND SECONDED BY SEN. COWLES
TO APPROVE $5,000 TO SUPPORT THE USA HOCKEY NATIONALS 2026 EVENT. A
vote was taken. MOTION CARRIED.

FINANCIAL REPORTS JUNE/JULY/AUGUST 2025

Mr. Dworak presented the financials. For the most part most things track with the budget. One
change is that the user fee has dropped a little bit and there’s a couple things happening there. The
Team is taking back tickets from ticketholders who were selling their seats. The process to turn
around and re-issue those tickets has taken more time and now it will probably be next spring before
they can reissue most of those.

In a normal year they would see somewhere between $500,000 to $1 million and this year you will
probably see a negative number. Mr. Graul asked how it would be a negative. Mr. Dworak said there
were more tickets returned than fees collected.

Mr. Popkey stated that the non-renewals are notified that they will not be renewed for the season.
They didn’t give any numbers out publicly but it was roughly 1 percent. Then they send out letters
to people waiting for tickets and they have to respond which takes time. Tickets that don’t get issued
they get used for internal purposes or for the relocation of seats. Some people would be able to pick
a better location.

Mr. Bouressa sked if this was a continuing process. Mr. Popkey said it is something they will continue
to watch it but these accounts have been selling 100 percent of their tickets so that prompted the non-
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renewal of tickets. Mr. Dworak said this doesn’t impact the District’s operations, it is just a processing
issue.

There were no questions on financials.

A MOTION WAS MADE BY MARK GRAUL AND SECONDED BY DAVID CHARLES TO
APPROVE THE FINANCIALS. A vote was taken. MOTION CARRIED WITH 6 AYES DUE TO
MS. DORFF LEAVING THE MEETING.

DIRECTOR’S REPORT

Mr. Dworak presented the District User Fee Fund statement is a reconciliation back to the current
fund balances in each of the categories — the 8257 Fund and the Operation and Maintenance which
has a couple games worth $6.8 with escrow due to the Team for 2024. This statement ties back to
that. He mentioned the District User Fee and the significant add to the fund this year which has a
balance of $8.6 million. This is the fund where the third locker room project will be funded out of at
the point when the Team makes a request with their summary of expenditures that they’ve spent on
that project. Mr. Graul asked how much that project was going to cost. Mr. Dworak said the budget
statement was just under $3 million.

Mr. Dworak moved onto the second quarter maintenance report from the Team. It reports the
activities that have taken place looking at work orders — both demand and preventative. This is used
to prepare for the annual maintenance audit. There is nothing significant to report.

He mentioned the Sigma Team did the inspection in August and will present a report in December.

Sen. Cowels asked about the fees reported on page 11-3. Mr. Dworak said these are credit card fees
to collect the user fees over the entire period.

Mr. Dworak said the next meeting will be held at 2:00 p.m. December 8, 2025.

A MOTION WAS MADE BY MARK GRAUL AND SECONDED BY SEN COWLES TO
APPROVE THE DIRECTOR’S REPORT. A vote was taken. MOTION CARRIED
UNANIMOUSLY.

OTHER MATTERS AUTHORIZED BY LAW

Mr. Dworak had no other matters. Mr. Charles asked about the video conferencing option to attend
meetings because he finds it distracting. He wanted to know if the District meetings will stay live
and require attendance or do more to allow electronic attendance. Chair Weycker said they
accommodated Ms. Dorff due to health issues but she feels the Board should meet in person when
possible. Vice-Chair Lucius agreed. Mr. Graul said they should continue to allow electronic
attendance and is glad to have that option available. Most of the boards he serves on offers this option.
Chair Weycker said there are open meeting laws and the District’s meeting have to be open to the
public. Mr. Dworak said the agenda goes out publicly with the link when a virtual option is available.

Vice-Chair Lucius mentioned that if they offer this option to the public they may have to have closed
captioning available. He also said they should limit the option to a certain number of meetings a year
for each Board member, He agrees Ms. Dorff’s situation is unique and was willing to offer that.
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Mr. Vande Castle said you have to be careful with that because some people might have accessibility
problems and that’s the only way they can attend a meeting. He also said there are options for people
to connect with Zoom and have the closed captioning appear for them.

Chair Weycker asked about the exceptions that people phoned in to meetings in the past. Mr. Dworak
said they published the phone-in number on the agenda in the past when a Board member couldn’t
attend.

Mr. Vande Castle said there is legal discussion that it may get to the point where all meetings will
have to be published as a Zoom meeting so anybody could log in and watch. Vice-Chair Lucius said
if there is a closed session during a Zoom meeting the Board member on Zoom shouldn’t be allowed
to vote. Mr. Vande Castle said they could block all others during a closed session, but Vice-Chair
Lucius said the Board wouldn’t know if that Board member had someone in the room with them
during the closed session.

Mr. Charles said they should have a policy for these situations. Mr. Dworak asked Mr. Vande Castle
about the bylaws changing and developing a policy regarding in-person meetings versus allowing
electronic attendance. Mr. Graul thought it would be valuable to find out how other similar boards
handle these situations.

Mr. Vande Castle said he’s on dozens of governmental boards and commissions. Some smaller
municipalities don’t have the resources to offer this but there are grants to apply for as well.

Mr. Graul said they have to look into this and get a report to further discuss developing a policy.
Chair Weycker asked if Mr. Vande Castle would look into that and he agreed he would do so.

There were no other matters.
13. MOTION TO ADJOURN

A MOTION WAS MADE BY MARK GRAUL AND SECONDED BY KEITH LUCIUS TO
ADJOURN THE MEETING. A vote was taken. MOTION CARRIED UNANIMOUSLY.

The meeting adjourned at approximately 3:30 P.M.

Respectfully submitted,
‘ / / S 2 2

Diane Roskom
Administrative Specialist
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DETAIL OF SPECIAL EVENTS AND ECONOMIC DEVELOPMENT FUNDS

Oct-25

TOTAL INFLOWS
SPECIAL EVENTS REVENUE
INTEREST EARNINGS
TRANSFER FROM DEBT SERVICE RESERVE INTEREST
TOTAL INFLOWS

TOTAL QUTFLOWS
GRANT PAYMENTS
EXPENSES-MR KUEHL
TRANSFER TO OPERATING - DISTRICT OPERATIONS
TOTAL OUTFLOWS

BALANCE

FUNDS COMMITTED AND APPROVED NOT PAID

DISTRICT OPERATIONS - 2025
WAMO DARTS 2025,2026,2028
FOREST LAKES 2026 - 2028

USHL HOCKEY-2024,2025,2026
WAMO POOL TOURNAMENT-,2026
NFL. DRAFT--2025

USA HOCKEY NATIONALS - 2026

GRANT PAYMENTS

WIAA GIRLS BASKETBALL-(2013-2014)

WIAA GIRLS BASKETBALL-(2015-2019,2022-2024)
WIAA GIRLS AND BOYS VOLLEYBALL-2019,2021-2024
VILLAGE OF HOWARD - DUCK CREEK TRIATHLON-2024, 2025
NFL DRAFT (2025)

YMCA NATIONAL GYMNASTICS EVENT-2025

USHL HOCKEY COMBINE (2024)

TALL SHIPS-2013 , 2016 AND 2019

WSAE-2014

WISCONSIN DENTAL ASSOC.-2014

CITY OF GREEN BAY HOTEL STUDY

CABELLA FISHING--2014

WISCONSIN WOMEN'S GYMNASTICS-2014
PMI--USHL FALL HOCKEY CLASSIC--2014

WAMO POOL TOUNAMENT-2015, 2017, 2019,2023
USA YOUTH SOCCER-2015

US BOWLING -2015

FOREST LAKE EVANGELICAL-(2015-2020,2022,2023, 2024)
USA GIRLS HOCKEY-2015

MEYER THEATRE ~-2015/2016

BROWN COUNTY SCOREBOARD--20156/2016
NEVILLE PUBLIC MUSEUM--2015/2016/2019/2020
GREEN BAY CHILDREN'S MUSEUM--2015

CITY OF GREEN BAY— BAY BEACH-— 2015/2016
PMI--GAMBLERS PRE-SEASON SHOWCASE-2015
WALLEYE FISHING CHAMPIONSHIP-2016

PROF. WOMEN'S BOWLING ASSN 2016
ASHWAUBENON AQUATICS--2016

NEW ZOOLOGICAL-2016

BOTANICAL GARDENS 2016 -2017

ASHWAUBENON ARENA STUDY--2016 PAID IN 2017
IBT-2017

MASTERS WALLEYE QUALIFIER -2017

ANTIQUES ROARSHOW-2017

MIDWEST WOMEN'S BOWLING TOURNAMENT-2018
LIVING PROOF —~ BETH MOORE-2018

WAMO DARTS 2018,2021, 2025

SMALL MARKETS MEETING 2019

BROWN COUNTY FAIRGROUNDS STUDY-2016
EXPO CENTER

RESET FOR LIFE

CVB SPORTS FACILITY STUDY

SPECIAL EVENTS REVENUE
SNOW CROSS- (2004-20086)

" UW HOCKEY-2006
LEAP OF FAITH-2007
LZ LAMBEAU-2010
CHESNEY CONCERT-2011
CHESNEY CONCERT--2015
HALL OF FAME INDUCTION-- Brett Favre—-2015
UW FOOTBALL VS L8U-2016
BILLY JOEL--2017
PAUL MCARTNEY--2019
SOCCER MATCH-2022

2,647,130.55
286,452.28
2,473,822.06

5,407,404.89

3,238,680.52

135,905.45
1,236,440.68
4,611,026.65

796,378.24

TOTAL

48,420.74
20,000.00
18,000.00
15,000.00
5,000.00
3,667.54
5,000.00
115,078.28

§0,000.00
112,000.00
32,000.00
4,000.00
280,000.00
50,000.00
30,000.00
55,000.00
17,127.61
6,000.00
6,523.32
24,760.00
12,500.00
10,000.00
33,000.00
15,000.00
50,000.00
55,000.00
20,000.00
100,000.00
450,000.00
85,000.00
40,000.00
120,000.00
5,000.00
10,000.00
15,000.00
20,000.00
60,000.00
100,000.00
60,000.00
15,000.00
12,569.59
15,000.00
30,000.00
7,500.00
25,000.00
60,000.00
76,200.00
1,000,000.00
15,000.00
54,500.00
3,238,680,52

56,187.58
97,851.68
55,462.14
25,000.00
59,363.90
299,190.98
23,034.66
912,849.70
236,269.09
314,615.74
567,315.08

T 2647,130.55_

STATUS

Confirmed
Confirmed
Confirmed
Confirmed
Confirmed
Confirmed
Confirmed

FUND BALANCE AS OF 5/31/2025

796,378.24 BANK BALANCE
- DUE TO GENERAL FUND

796,378.24

115,078.28 COMMITTED NOT PAID

681,299.96 FUNDS AVAJLABLE

FUNDS COMMITTED BY YEAR OF EVENT

2025 2026 2027 2028 2029
48,420.74
10,000.00 10,000.00
6,000.00 6,000.00 6,000.00
15,000.00
6,000.00
6,000.00
48,420.74 41,000.00 6,000.00 16,000.00 -
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GREEN BAY / BROWN COUNTY
PROFESSIONAL FOOTBALL STADIUM DISTRICT
POST-EVENT INFORMATION

Event: WIAA State Boys & Girls Volleyball Tournament
Dates: November 5-8, 2025
Funding Provided: $6,000

Criterion Summary & Comments
Event Dates/Length of Event: 4 days of fournament play, hotel room nights spread over

4 nights.

Number of Attendees: 25,677 — this was about 100 tickets higher than last year.
(Estimated 20,000+ for volleyball in funding request)

In-county: There was a total of 32 teams with the combined event (24 girls teams and
8 boys teams). Of the 32 total teams, none were from Brown County.
Out-of-county: All 32 teams were from outside Brown County.

Use of Funds: All the funding went to the Rush to the Resch campaign - $1,000 to a
school in the six divisions that sold the most tickets.

Risk Sharing/Matching Funds: Discover Green Bay contributed an additional $3,000+
towards the “championship experience” of the event. We gave event-logo patches
to every team member. We also printed a welcome sign for each team.

Room Nights: We estimate that 1000 hotel room nights came from this event. Given the
32 teams in the tournament, we expected 28 teams to require lodging. That was the
case this year —with 28 teams staying in hotel rooms. With the addition of the boy’s
tournament, hotel room nights were needed on Wednesday evening, as the Boys
Tournament started Wednesday evening. (Estimated 1000 in funding request.)

Conflict with other events: There were no conflicting events this weekend. The Packers
game on Sunday created some hotel availability issues for those feams wishing to stay

Saturday night.

Economic Impact: The estimated economic impact was $1 million. This was a nice
addition to a November weekend. There were some good crowds in the Resch

Center. (Estimated $900,000+ in funding request)

Earned Media: Aside from the coverage from the local TV stations, the earned media
is great, as the matches are streamed on various outlets.

Likelihood of Recurrence: The WIAA announced a five-year extension to March of
2030.
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Additional notes/comments: The Rush to the Resch campaign was another great
success. The spreadsheet shows both the winning school (in bold/red), along with the
total Rush to the Resch sales. In addition, a record attendance for semi-final match
was set on Friday morning. 4352 people attended the Division 2 Girls Semi-Final match.

Division 5 Division 1
Newman Catholic 240 Hamilton 96
St Ambrose 158 Oconomowoc 108
381 Oak Creek 60
Florence 340 Verona 120
Total 1119 DHSA 27
Division 4 Waunakee 88
Heritage Christian 396 _ 417

Regis | 217 SPASH 271

gl , 579 Total 1187
Blair-Taylor 425 Boys
Total 1617 Germantown 188
Division 3 booutieldcental ] 2
Watertown Luther Prep 355 Marquette 87
Barron 366 Arrowhead 159
Monitowoc Lutheran 870 Appleton North 228
Luther 292 Catholic Memorial 72
Total 1883 Middleton 48
Division 2 Kenosha Indian Trail 57
Sauk Prairie 627 Total 1068
Grafton 610

Total Rush to Resch sales 9881

Total 3007




GREEN BAY/BROWN COUNTY

PROFESSIONAL FOOTBALL STADIUM DISTRICT

Event: WIAA State Tournament
Type of Event: volleyball & basketball

Venue(s): Resch Center

EVENT GRANT REQUEST

Sponsor: WIAA Girls Basketball /Girls Volleyball / Boys Volleyball
Event Date(s): March & Nov 2026 Number of Days: Three days
Attendance/Participants: 37,000 to 40,000 GBB; 25,000+ VB

Estimated Room Nights: 3000+ with all events Estimated Economic Impact: $2.3 Mil (BB) / $1 Mil (VB)

Funding Requested:$16,000 a year ($10k / $6k) Use of Funds: Rush to the Resch promotion

Bid Due Date: September 2025 Bid Award Date: November 2025 Funds Needed Date: March 2026

CRITERION

COMMENTS

Name/Type of Event

Girls Basketball, Girls & Boys Volleyball

Event Dates/Length of Event

GBB — Starts Thursday, ends Saturday; VB —starts Wednesday (boys), ends
Saturday

Number of Attendees/Participants:

GBB — 20 teams, 5 divisions; GVB — 24 teams, 5 divisions; BVB — 8 teams, 1 division

e [n County

Could be 1-2 teams from the county (GBB & GVB) 1 team potential from County
(BVB)

¢ Out-of-County

Remaining teams from outside Brown County

e District Fund Balance

Requesting $16,000 for 2026; $10k for GBB and $6k for VB

¢ Bid Fee/Incentive Required

GBB — 5 schools getting $2000; VB — 6 schools get $1000

e Risk Sharing/Matching Funds

Discover GB gives gifts and produces welcome signage for each event
(approximately $3000 each event)

e Estimated Room Nights

GBB —2200-2300; VB - 900-1000

Conflict with Other Events

WAMO Pool for GBB / possible Thurs Packer game (VB)

Economic Impact

Great impact for March & early November

Earned Media

Local coverage, especially if local teams, broadcast on statewide cable affiliates

Other Factors:

Time of Year

March (GBB), November (GVB/BVB)

Likelihood of Recurrence

Renewed until March 2030!




GREEN BAY/ BROWN COUNTY PROFESSIONAL FOOTBALL STADIUM DISTRICT
SPECIAL EVENT AND ECONOMIC DEVELOPMENT FUND

EVENT BENCHMARKS AND CAPITAL PROJECT GUIDELINES (APPROVED 12-10-18)

BACKGROUND:

The District has created a Special Event and Economic Development Fund to be used to support
District operations and promote economic development, tourism and recreation within Brown County
by granting funds for events and/or capital projects. The following strategic objectives have been
established for the Fund:

e Hold at least one major Special Event at Lambeau Field annually in the seating bowl.

e Hold at least one City/District Special Event annually in a common area (e.g. parking lot,
observation deck etc.) of Lambeau Field.

e Ensure sufficient funds are available annually for District operations

e Promote economic development and tourism in Brown County by providing bid fees and/or
incentives for trade shows, conventions and/or sporting events.

e Promote economic development and tourism in Brown County by providing sponsorship for
entertainment and/or exhibits at local tourism destinations (e.g. Meyer Theatre, Weidner
Center, Railroad Museum, Neville Public Museum etc.).

e Promote economic development and tourism in Brown County by providing funds for
selected capital projects.

Historically, the District has provided grants primarily for various special events (entertainment,
sporting, conventions and trade shows). Regarding capital project requests, the District recently
granted support for a hotel market study and also considered a request for support of a capital project
from the Meyer Theatre. The Board appeared generally supportive of using some funds to support
capital projects but was not comfortable awarding funds for the Meyer Theatre project in the absence
of specific guidelines for capital projects. Subsequently, special event benchmarks and capital project
guidelines were developed.

Previous Board discussions indicated a commitment to long-term sustainability of the Special Event
and Economic Development Fund. Availability of these funds for grants shall be determined annually
as part of District’s budget process. The format for this determination is shown as Attachment 1 and
shall consider the following factors:

e fund balance (balance less grants approved but not paid).

e planning horizon (should be at least 10 years)

¢ inflows (based on confirmed and projected events).

e outflows including amount required for District operations and available for grants.

e grant allocation split (percentage allocation to determine amounts available special event and

capital project grants).




Annual review will allow the Board to establish the total available for grants based on current
financial information and reasonable assumptions regarding future grant awards, special events and

projects.

The District recognizes that the annual budget determination is a planning tool intended to ensure
that decisions appropriately consider long-term sustainability. However, the District also understands
that adjustments may be required to accommodate specific special event or capital project requests.
The Board reserves the right to exceed the annual allocation for special events or capital projects in
any year(s) and may employ the following methods to fund a grant request while still ensuring long-
term sustainability:

o reallocation of funds between special events and capital projects (generally 70% for special

events and 30% for capital projects),
e reallocation of funds from one year to another,
e applying fund balance.

To assist the Board in deliberations regarding special events and capital project requests, the
following special event application (score sheet) and benchmarks and capital project guidelines and
grant application have been developed for consideration.

SPECIAL EVENT BENCHMARKS

I. EVENT CRITERIA:

The Board has an established application form for special events (Attachment 2) and has evaluated
event requests based on the following criteria:

e Name, date(s) and type of event or project - - events eligible for funding include conventions,
trade shows and sporting events and projects eligible for funding include those that promote
economic development and/or tourism.

e Length of event - - multi-day events will be given preference.

e Number of attendees/participants - - total number of local and out-of-county people to
attend/participate in the event or project. Priority will be given to events/projects expected to
attract significant out-of-county visitation.

e Event budget including: Special Event and Economic Development Fund balance, matching
funds, risk sharing and potential District revenue to enable replenishment of the Fund.

e Relationship to stadium-related events, plans and projects and anticipated development in the
Titletown District.

e Lodging impact - - estimated number of hotel nights generated in Brown County (additional
room nights may require a firm commitment).

e Availability of venues and possible conflicts with other events.

o Other economic activity - - estimated visitor spending (shopping, restaurants, local restaurants
etc.).

¢ Earned media - - coverage of event that would promote Brown County and increase public
awareness of the community as a venue for events.
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e Anticipated bid fee and/or incentive required.
e Other factors unique to the project or event.

Although special event evaluations have considered all of the above event criteria, several factors
have emerged as primary considerations - - event budget, lodging impact (room nights), other
economic activity (estimated economic impact) and fund balance.

As shown in Attachment 3, the Board has also considered a number of quantified indicators to
facilitate comparison of special event requests - - grant dollars per night (grant amount divided by
room nights) and economic impact per dollar (economic impact divided by grant amount). These are
relatively straightforward measures of the anticipated return on the District’s investment in an event.
This comparison can help direct support to those events that maximize the District’s return on

investment.
II: SPECIAL EVENT BENCHMARKS (excluding events held in the seating bowl):

Although the Board has used the above criteria and indicators to evaluate special event requests,
specific benchmarks have not previously been developed. The following general considerations have
guided development of benchmarks: event budget, lodging impact, economic impact and fund
balance:

e Events held outside of the seating bowl differ in terms of anticipated impact, and the District’s
return on its investment has varied greatly from one event to another. For some events the
impact is not necessarily associated with the event itself but rather with future business
generated as a result of the event. These types of events can best be viewed as an investment
in marketing the area as a destination rather than an investment producing immediate results.
This makes measuring return on investment much more speculative. An additional
complication is that some events may produce current impact as well as provide opportunity
for additional future impact (e.g. event may return or lead to other similar events).
Nonetheless, the distinction is useful. The following benchmarks make a distinction based
on whether an event’s impact is primarily current or future:

Event Budget (Grant Size and Matching Requirements): The District intends to foster economic
development, tourism and recreation in Brown County by using available funds to match and leverage
additional private investment, donations and public and/or private grant funds. The following
benchmarks shall apply to event budgets:
e Events funded for current impact:
o Maximum grant size shall be $50,000.00.
o District funding shall not exceed 50% of total event expenses.
¢ Events funded for future impact:

o Maximum grant size shall be $75,000.00.
o District funding shall not exceed 50% of total event expenses.

Lodging Impact: Grant dollars per hotel room night indicates the relative efficiency of grant funds
in generating hotel stays. Clearly, the desire is to maximize the District’s return on its investment by




generating the most room nights at the lowest possible cost. The following benchmarks are
established for lodging:

e Events funded to produce current impact:
o Event shall produce a minimum of 1,000 projected room nights.

o District funding shall not exceed $7.50 per projected room night.
e Events funded to produce future return on investment:

o Event shall produce a minimum of 250 room nights.

o District funding shall not exceed $75.00 per projected room night.

Economic Impact: An estimate of economic impact for an event is required to be submitted
including assumptions used for the impact calculation. Since the underlying assumptions can alter
the estimated impact, it is important that the Board consider these during deliberations. As with room
nights, the desire is to maximize the District’s return on its investment by generating the most
economic impact at the lowest cost possible. Therefore the following benchmarks for economic
impact are established:

o Events funded to produce current impact:
o Event shall produce a minimum economic impact of $500,000.00.

o Event shall produce a minimum of $50.00 impact per grant dollar.
e Events funded to produce future return on investment:
o Event shall produce a minimum current economic impact of $250,000.00.
o Event shall produce a minimum current economic impact of $25.00 impact per grant
dollar.

Fund Balance: In order to ensure sufficient resources for District operations and ensure long-term
sustainability of the grant program the following shall apply to all event requests.
e No request shall be approved that results in a year-end balance below $1,000,000.00.

III. SPECIAL EVENTS (held in the seating bowl):

Events held in the seating bowl of the stadium are unique and benchmarks will not be established.
These events generate ticket tax funds for deposit into the Special Event and Economic Development
Fund as well as a major economic impact for the community. Consequently, these events will be
evaluated on a case-by-case basis.

e Ticket Tax Rebates: Under the provisions of Section 8.3 of the Lease Agreement the District
has imposed a Ticket Tax at a rate equal to 10% of the face value (excluding the Ticket Tax
and sales tax components thereof) of all paid admissions tickets to facilities (other than for
tours or to view memorabilia). For concerts only, as an incentive to bring major events to the
stadium, the District may provide Ticket Tax rebates. To expedite the negotiation process for
Ticket Tax rebates, the Executive Director is authorized to offer Ticket Tax rebates up to 5.0%
of the face value (as defined above). Ticket Tax rebates in excess of 5.0% must be approved
by the District Board.




IV. POST-EVENT REPORTING:

Grant recipients shall be required to provide a post-event report to the District including information
on: event attendance, room-nights generated and economic impact.

CAPITAL PROJECT GUIDELINES AND GRANT APPLICATION

L. INTRODUCTION:

The District has limited funds available to support capital projects. To leverage its funds to support
economic development, tourism, and recreation in Brown County and to encourage additional

investment, the District shall focus its capital project grant support on projects that:
e include significant financial participation by other public and/or private organizations,
e increase capacity of the community to accommodate visitors,
e improve the quality of the experience at public destinations, and/or
e support community development/redevelopment.

I. CAPITAL PROJECT DEFINITION:

For purposes of the District’s grant program, a capital project is defined as any of the following:

e New construction, renovation, expansion or replacement of a building with a useful life of at
least 10 years and total project cost of at least $1,000,000.00 including any associated
professional services (e.g. planning, design, and engineering).

e Purchase of equipment (new or replacement) with a cost of at least $500,000.00 and estimated
useful life of 10 years or more.

e Feasibility, marketing or planning study related to an economic development project with a
projected cost of at least $10,000,000.00.

II. CAPITAL PROJECT GUIDELINES:

Location, Ownership and Purpose: To be eligible for funding a project must meet all of the
following criteria:
e be located in Brown County,
e be for a publicly owned and operated facility, a publicly owned facility operated through a
service contract/lease or a facility owned by not-for-profit organization that is tax exempt,
IRS 501(c)(3).
¢ Dbe for one of the following destinations that supports economic development, tourism and/or
recreation:
o theater, auditorium or other performing arts venue,
o amusement park,
o museum,
o zoo/nature center
o convention center or exhibition hall,

Td




o arena, stadium, ballpark or other sports venue or be related to
development/redevelopment of the following areas:

o Stadium District (Lombardi Avenue corridor from Highway 41 to Ashland Avenue),
Downtown Green Bay, or

o Military Avenue Corridor.

Ineligible Costs: The following costs are not el1g1ble for capital project grant funding:
e annual operating expenditures,
e debt retirement, or
e endowments.

Grant Size and Matching Requirements: Capital project grant requests must meet the following

requirements:
e shall not exceed $100,000.00.

Fund Balance: In order to ensure sufficient resources for District operations and ensure long-term
sustainability of the grant program the following shall apply to all event requests.
e No request shall be approved that results in a year-end balance below $1,000,000.00.

III. APPLICATION PROCESS:

The District has not established a grant cycle and applications will be processed as received. Upon
receipt, District staff will review the application for completeness and follow up with the applicant
regarding and questions. Upon completion of review by staff, completed applications will be
scheduled for consideration at a District Board meeting and applicants will be required to have a
representative in attendance to make a presentation and answer any questions. Application materials
and any questions should be addressed to:

Mr. Patrick R. Webb
Executive Director
Green Bay/Brown County Professional Football Stadium District

1229 Lombardi Avenue
Green Bay, WI 54303
Phone: 920 965-6995 Email: pwebb@gbbcstadiumdistrict.com

IV: POST-PROJECT REPORTING:

Grant recipients will be required to provide a post-project report certifying project completion and
final sources and uses of funds.




GREEN BAY/BROWN COUNTY PROFESSIONAL FOOTBALL STADIUM DISTRICT

CAPITAL PROJECT GRANT APPLICATION

I. APPLICANT INFORMATION:

Applicant:

Contact Person and Title:

Address:

Phone: Email:

II. PROJECT INFORMATION:

Project Purpose (check all that apply):
__Increase capacity of community to accommodate visitors

___Improve the quality of the experience at a public destination(s)
__Support community development/redevelopment

Project Type (check one and fill in blanks as appropriate):
__New construction, renovation, expansion or replacement of a building:

¢ Estimated useful life

__Purchase of equipment (new or replacement):
¢ Estimated useful life

__Feasibility, marketing or planning study related economic development project

Is the project located in Brown County (check one): Yes No

Ownership (check one):
__publicly owned and operated
__publicly owned and operated through lease or service contract
___owned by a not-for-profit tax exempt

II1. PROJECT PURPOSE (check all that apply):

Destination (check one that best describes):
___theater, auditorium or performing arts venue
___amusement park
___museum
___zoo/nature center
___convention center or exhibition hall
___arena, stadium, ballpark or other sports venue




Development/Redevelopment (check project area):
__Stadium District
___Downtown Green Bay
__Military Avenue Corridor

IV: PROJECT SUMMARY (provide a narrative description including project schedule):

V: PROJECT BENEFITS (describe how the project promotes economic development, tourism
and/or recreation in Brown County):
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VI: PROJECT FINANCIALS:

Total Cost; Estimated Useful Life:

Amount of District Funds Requested: Funds Needed Date:

Sources and Uses of Funds (complete the following table):

PROJECT COSTS AMOUNT PROJECT FUNDS AMOUNT
Professional Services District Grant Funds
Construction Other Grant Funds
Furnishings, Fixtures & Donations
Equipment
Contingency Applicant Funds
Other (specify): Other (specify):
Total Total

VII: Applicant Certification:

I certify the information provided in this grant application is complete and accurate and understand
that the District reserves the right to approve or deny any grant application in its sole discretion. If
funding is approved, I acknowledge my understanding that the District is only a financial contributor
to the project and does not assume any liability or responsibility for completing the project for which
funds are awarded.

Name:

Title:

Signature: Date:
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8257 FUND AND OPERATIONS AND MAINTENANCE FUND
FLOW OF FUNDS - 8257 / OPERATIONS & MAINENANCE FUND

Brick/Tile Sales (Net): The Statutes provide the District with the sole and exclusive right to
sell engraved bricks and/or tiles to be placed at the stadium. Net proceeds are deposited info
the 8257 Fund. Since inception, the District’s Commemorative Brick and Tile Program has
generated about $1,900,000 in gross receipts and total net revenue is approximately
$1,200,000. Currently, annual net proceeds from Brick Markers are about $60,000. The
Program reduces the amount of 8257 Fund Escrow required to meet the District’s annual
obligation to the Operations and Maintenance Fund.

Under a memo of understanding with the Team, costs for installation and non-warranty
replacements are paid by the Team. The Team also assists in marketing the program by
making brochures available, placing periodic banner ads on the Team’s website, sending
promotional email blasts, and providing opportunity to promote sales at the annual
shareholders’ meeting. Guest relations staff also assists by answering questions from fans
visiting the stadium.

Packers License Plates: The Statutes provide for the sale of Packers license plates by the
Department of Transportation with certain revenue (approximately $25 per plate) to be
transferred annually to the District. The license plate revenue is deposited into the 8257 Fund.
This program generates approximately $400,000 annually. License plate revenue reduces the
amount of 8257 Fund Escrow required to meet the District’s annual obligation to the
Operations and Maintenance Fund.

Football Ticket Tax (First $500,000): Consistent with its statutory authority and Lease, the
District has established a ticket tax of 10% of the face value (excluding the ticket tax and
sales tax components) on all paid admissions (other than for tours or to view memorabilia)
to the stadium. Annually, the first $500,000 of this tax is required to be deposited into the
8257 Fund and reduces the amount of 8257 Fund Escrow required to meet the District’s
annual obligation to the Operations and Maintenance Fund.

8257 Fund: The 8257 Fund serves as a holding fund to receive deposits from alternative
revenue sources (brick/tile sales met revenue, Packers license plate revenue, the first
$500,000 of the football ticket tax) and the 8257 Fund Escrow to meet a portion of the
District’s annual obligation for operations and maintenance. The 8257 Fund balance is
transferred to the Operations and Maintenance Fund on the first business day of each year.
The amount of the annual obligation was established by statute as a base of $3,400,000 with
annual increases of not more than 3% for City labor and 2% for all other items. The 8257
Fund requirement for 2016 is approximately $4,513,000. The amount of 8257 Fund Escrow
required is offset by alternative revenues (income tax check off, net brick and tile sales,
Packers license plate revenue, the first $500,000 of the football ticket tax).
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8257 Fund Escrow: Statutes require the District to establish reserves to pay a
portion of maintenance and operating costs of the stadium for a period of time
after sales tax is termination. The District certified full funding of reserves by
letter to the Department of Revenue by letter dated March 31, 2015 and the
sales tax was terminated effective October 1, 2015. The 8257 Fund Escrow is
used to fulfill the District’s annual obligation for operations and maintenance
in excess of alternative revenues.

Football Ticket Tax (Less first $500,000 annually): As previously noted
under item 3, the first $500,000 of the football ticket tax is required to be
deposited into the 8257 Fund. Remaining football ticket tax funds are used to
pay a portion of stadium operations and maintenance expenses and are
transferred to the Operations and Maintenance Fund based on approval of an
Application for Payment submitted by the Team and approved by the District
on a periodic basis.

Operations and Maintenance Fund: The Operations and Maintenance Fund
receives annual transfers from the 8257 Fund and football ticket tax revenues
in excess of the first $500,000. The exact amount of the transfer varies based
on annual increases in 8257 Fund requirements and the amount of ticket tax
collected. Annual ticket tax collections vary based on a number of factors
including: home playoff games, ticket prices and paid attendance. Annually,
the District calculates and notifies the Team of the amount of funds available
for operations and maintenance after certain District expenses are charged to
this Fund per agreement with the Team.

Team: The Team submits an Operations and Maintenance Application for
Payment to the District for review and approval in accordance with a memo of
understanding. The District also works with the MBE/WBE Program
Coordinator and Independent Monitor to ensure that stadium operating and
maintenance costs are accurately reflected in targeted business participation
and workforce diversity reports consistent with the annual draw.
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DIRECTOR’S REPORT
DECEMBER 8, 2025

SPECIAL REVENUE FUND

- Fund Statement
- 2025 Interim Operations and Maintenance Reimbursement Request

CAPITAL PROJECTS FUND

- District User Fee Fund Statement

MAINTENANCE MONITORING

- 2025 3rd Quarter Maintenance Report

2026 PROPOSED QUARTERLY MEETING DATES (held at 2:00pm)

- Monday, March 23, 2026

- Tuesday, June 16, 2026

- Monday, September 21, 2026
- Monday, December 14, 2026

OTHER MATTERS
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Green Bay Packers

Lambeau Field Operations & Maintenance Expenditure Reimbursement Request

2025 Calendar Year Jan25-Oct25

1 Utilities
Maintenance
Internal Labor & Benefits
Contracted Labor
Tools & Supplies
Facility Maintenance
Equipment Rental
Purchase
Maintenance
Cleaning
9 Internal Labor & Benefits
10 Contracted Labor
11 Suppiies
12 Recycling, Waste & Snow Removal
Security
13 Internal Labor & Benefits
14 Contracted Labor
15 Equipment/ Supplies
Insurance
16 Property
17 General Liability
18 Office Expense
19 Legal / Accounting Fees
20 Information Technology
21 Other Services / Professional Fees
Total O & M Expenses

O~ WN

City of Green Bay Labor & Fringe
All Other
Total O & M Expenses

Balance Requested

$ 3,021,680

$ 2,749,378

$ -

$ -

$ 4,116,296

$ -

$ -

$ -

$ 71,259

$ 486,717

$ -

$ 244,787

$ 1,900,631

$ 1,018,077

$ -

$ 1,192,388

$ 901,103

$ -

$ -

$ -

$ -

$ 16,702,316
15,702,316

$ 15,702,316

$ 15,000,000

The Team certifies that internal labor and benefits costs and other internal
charges are true and accurate, and that all costs are Actual Operations and
Maintenance Costs as defined in the Lambeau Field Lease Agreement dated
January 1, 2001.

GREEN BAY PACKERS, INC.

By:

Maureen B. Smith, Chief Financial Officer
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770-0360-61
710-0130-61
735-0468-65
705-0150-61
705-6130-65
715-6560-40
715-6570-40
750-0260-61
725-0230-61
750-0290-61
700-0121-61
700-0110-61
700-0120-65
760-0370-61
760-0457-51
740-0250-61
770-0460-61

Cleaning

FICA Tax - O&M

Police/Fire - Game Day
Health Insurance - O&M
Health Insurance

Insurance - General Liability
Ins - Property & Auto
Maintenance - Suites & Club Seats
Maintenance - Game
Maintenance - Stadium
Salaries - Cleaning - O&M
Salaries - Facilities - 0&M
Salaries - Security - O&M
Snow Removal

Stadium Landscaping
Utilities - Stadium

Waste & Recycling

10
2

12

12

1/1/2025 4/1/2025 7/1/2025 10/1/2025
3/31/2025 6/30/2025 9/30/2025  10/31/2025
Q1 Q2 Q3 Q4 Total

103,045.09 52,221.80 261,490.00 69,960.00 486,716.89
48,325.97 40,500.99 42,697.06 16,444.16 147,968.18
302,473.99 - 505,928.36 209,674.33 1,018,076.68
108,308.78 123,887.02 109,825.54 38,520.36 380,541.70
84,759,55 82,929.69 81,371.55 26,545.11 275,605.90
- 901,102.86 - - 901,102.86
- 1,164,683.23 249,775.00 - 1,414,458.23
164,669.26 18,988.38 97,167.24 97.84 280,922.72
60,498.06 14,506.25 96,610.27 5,063.54 176,678.12
355,106.56  1,750,573.72  1,271,883.85 66,749.91 3,444,314.04
25,092.53 22,640.54 21,034.75 2,491,50 71,259.32
634,277.17 529,858.45 539,789.80 241,337.16 1,945,262.58
612,448.36 436,062.26 615,549.65 236,571.19 1,900,631.46
44,915.12 - - - 44,915.12
- 110,685.58 103,183.49 511.63 214,380.70
1,267,069.77 660,348.94 926,710.83 167,550.12 3,021,679.66
59,975.55 580.79 100,430.76 38,884.91 199,872.01
3,870,965.76  5,909,570.50  5,023,448.15 1,120,401.76  15,924,386.17

Percentage To Lead Schedule

100%
100%
100%
100%
100%
100%

84%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

486,716.89
147,968.18
1,018,076.68
380,541.70
275,605.90
901,102.86
1,192,388.29
280,922.72
176,678.12
3,444,314.04
71,259.32
1,945,262.58
1,500,631.46
44,915.12
214,380.70
3,021,679.66
199,872.01

15,702,316.23

-1
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DISTRICT USER FEE

10/31/2025

DISTRICT USER FEE
REIMBURSEMENT USER FEE COLLECTED

SUBTOTAL

TRANSFER IN O/M

INTEREST PAID
TOTAL INTEREST

TOTAL REVENUE

NET REVERSALS
BANK FEES
REIMBURSEMENT USER FEE ISSUED
BANK FEES REIMBURSED
CAPITAL IMPROVEMENTS
TOTAL EXPENSES

AVAILABLE BALANCE

BANK BALANCE

DUE TO THE TEAM
DEPOSIT IN TRANSITS
REFUNDS TO BE ISSUED
DUE FROM O AND M

PROJECT

PHASE 2

32,554,925.00
17,415,400.00

49,970,325.00

211,363.93
2,191,345.66

2,402,708.59

52,373,034.59

388,426.92
17,415,400.00

28,935,505.98

46,739,332.90

5,633,701.69

5,633,701.69

5,633,701.69
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2025
Quarterly
Maintenance
Report

Quarter 3
September 30, 2025
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Maintenance Report
Quarter 3 (July 01 — September 30, 2025)

CMMS System Totals:

Demand Maintenance Work Orders: 825 Completed Work Orders
Average Time Spent per DM Work Order: 2.80 Hours

Preventative Maintenance Work Orders: 671 Completed Work Orders
Average Time Spent per PM Work Order: 2.03 Hours

CMMS System Anticipated Preventative Maintenance:
Preventative Maintenance Scheduled for Next Quarter: 693 Work Orders

Quarter 3 Projects:

Preparing the stadium for games, along with the subsequent cleanup and
repairs afterward, takes up much of our time and attention in the third
quarter. Additionally, the annual stadium bowl painting was completed and
bowl restoration projects wrapped up for the season. Examples of additional
projects and other routine work completed in Quarter 3 are listed below:

Projects from the 2024 Sigma assessment were worked on.

Upgrades to elevators 2-6 were completed.

All concourses and ramps were pressure washed.

Preventative maintenance on HVAC and other equipment continued

as scheduled.

West side roof project is ongoing and almost completed.

e Interior and exterior window cleaning was done.

e Asphalt was repaired in the east lot and throughout as needed.

e The rubber tracking around the field was cleaned.

e Fire system issues that were discovered during annual inspections
were repaired.

e Main concourse fire alarm installation continued and will be

completed soon.
 Electrical panel upgrades were worked on and will continue once the

season is over.
e FAA compliance lighting upgrade was completed.
Trench drain grates continue to be replaced in the SEZ.
e Patching and painting projects were ongoing.

/701




Next Quarter:

In the 4 quarter we will shift our efforts to prepare for the snow season
while continuing to be ready for home games, including the likelihood of
post-season games. Additional work expected during Quarter 4 is listed
below.

e Snow/ice removal equipment and vehicles will be readied for winter.

e Quotes and estimates will be sought for next yeat’s projects and the
FY’27 budget will be prepared.

e 4" floor lighting upgrades will continue as scheduled.

e West side roof project will be completed.

e Preventative maintenance will be done on unit heaters, rooftop units,
air handlers, fan coil units, exhaust fans, chiller pumps, boilers, and
other HVAC equipment.

e Quarterly inspections on carts and lifts will be done.

e Interior patching and painting will be completed in various parts of
the building.

e Ice machines will be cleaned.

e On-demand repairs on concession and kitchen equipment will be
done.

e Annual preventative maintenance will be scheduled on all Skyfold
doors.

e Fire extinguishers will be inspected.

e Carpets will be cleaned throughout the season.
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Break Down of DM Work Orders by Work Type
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Completed Preventative Maintenance

Work Orders per Month

350

300

250

200

150

100

50

181

Jul-25

170

Aug-25

320

Sep-25




Break Down of PM Work Orders by Work Type
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Preventative Maintenance by Work Type for Next Quarter
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2024 Sigma Site Observations

e plic

Pate

1 15 Bowl and Seating Section 107 300 Electrical box corroding Corrosion EJ 6/28/2025 Completed
2 80 Bowl and Seatlng Section 119 100 Sticker Misc W 5/29/2025 Completed
3 47 Bowl and Seating Section 131 300 Handrail corroding Corrosion AS - Central Restoration/City will
need to handle
4 59 Bowl and Seating Section 303 300 Missing screw Misc cw 6/12/2025 Completed
5 66 Bowl! and Seating Section 304 300 Paint peeling Painting AS
6 47 Bowl and Seating Section 305 300 Handrail corroding Corrosion AS - Central Restoration/City will
need to handle
7 59 Bowl and Seating Section 307 300 Missing screw Misc w 6/12/2025 Completed
8 55 Bowl and Seating Section 310 300 Missing cover plate Misc cw 6/12/2025 Completed
9 47 Bowl and Seating Section 349 300 Handrail corroding Corrosion AS - Central Restoration/City will
need to handle
10 47 Bowl and Seating Section 403 400 Handrail corroding Corrosion AS - Central Restoration/City will
need to handle
11 47 Bowl and Seating Section 407 400 Handrail corroding Corrosion AS - Central Restoration/City will
need to handle
12 47 Bowl and Seating Section 419 400 Handrail corroding Corrosion AS - Central Restoration/City will
need to handle
13 80 Bowl and Seating Section’'419 400 Sticker Misc cw 5/29/2025 Completed
14 56 Bowl and Seating Section 429 400 Missing cupholder Misc W 6/12/2025 Completed
15 7 Bowl and Seating Section 432§ Row 2 Seat 400 Broken cup holder Misc cw. 6/12/2025 Completed
16 47 Bowl and Seating Section 433 400 Handrail corroding Corrosion AS - Central Restoration/City wil
need to handle
17 56 Bowl and Seating Section 6305 600 Missing cupholder Misc oW 6/12/2025 Does not need one
18 17 Bowl and Seating Section 6418 600 Floor pan corroding Corrosion CiTY - Ongoing with GBP
19 80 Bowl and Seating Section 643S 600 Sticker Misc W 5/29/2025 Completed
20 62 Bowl and Seating Section 672 600 Missing trim piece Finishes W 6/12/2025 Replaced
21 80 Bowl and Seating Section 7328 700 Sticker Misc W 5/29/2025 Completed
22 80 Bowl and Seating Section 734S 700 Sticker Misc cw 5/29/2025 Completed
23 66 Bowl and Seating Section 735S East End 700 Paint starting to fade Painting CITY 7/30/2025 Edge of seating complete
24 28 Bowl and Seating | Section 743S West End 700 Sealant missing Sealant W
25 10 Concessions Atrium Meat Packing 100 Ceiling tile melting Finishes w 6/11/2025 Completed
26 64 Concessions Room 105-1 100 Mortar cracking Masonry W
27 12 Concessions Room 115-| 100 Concrete block cracking Concrete W
28 66 Concessions Room 115-| 100 Painting fading Painting AS
29 28 Concessions Room 115- 100 Sealant missing Sealant W
30 63 Concessions Room 116- 100 Mop sink cracked Plumbing DV
31 28 Concessions Room 116-| 100 Sealant failing Sealant W
32 10 Concessions Room 117-| 100 Ceiling tile damage Finishes W 6/11/2025 Completed
33 14 Concessions Room 118-1 100 Concrete damage Concrete W ~ Will. monitor.
34 48 Concessions Room 118-| 100 Laminate missing Finishes W 8/5/2025 Completed
35 63 Concessions Room 118-1 100 Mop sink cracked Plumbing DV
36 63 Concessions Room 120-{ 100 Mop sink cracked Plumbing DV

Pagelof11l
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2024 Sigma Site Observations

0 Yy e DeEscriptio eywar 2 pte

37 48 Concessions Room 121 100 Laminate missi Finishes W 8/5/2025 Completed

38 14 Concessions Room 122- 100 Concrete spalling Concrete W

39 20 Concessions Room 1311 100 Metal corroding Corrosion AS 9/10/2025 Completed

40 10 Concessions Room 131-1 100 Ceiling tile damage Finishes W

41 63 Concessions Room 131- 100 Mop sink cracked Plumbing bV

42 46 Concessions Room 131-| 100 Hand sink lose Plumbing DV 5/20/2025 Tightened up

43 63 Concessions Room 132-1 100 Mop sink cracked Plumbing DV

44 28 Concessions Room 132-| 100 Sealant failing Sealant (9%

45 89 Concessions Room 7365-1 700 Water d Misc AS 8/27/2025 Completed

46 28 Concessions Room 742S-1 700 Sealant failing Sealant W 8/5/2025 Will monitor

47 14 Concessions Room 743S-| 700 Concrete broken Concrete W 8/5/2025 Will monitor

48 28 Concessions Section 125/127 Service | Deteriorating sealant by expansion joint Sealant w - Ongoing

43 10 Concourses 500 Levesi Enlesar Room 500 Stained ceiling tile Finishes cw - Tiles are hew

50 21 Concourses 748S invisalign gate 700 Corroding floor grates Corrosion DV 5/30/2025 Trial on 7th

51 32 Concourses By Johnny Blood Room 400 Drywall seam damage Painting AS 2/1/2025 Completed

52 66 Concourses By Room 4037 400 Paint scuff Painting AS 7/1/2025 Completed

53 32 Concourses By Room 472 400 Drywall cracking Painting AS 5/25/2025 Completed

54 32 Concourses By Room 472 400 Drywall tape cracking Painting AS 5/25/2025 Completed

55 32 Concourses By Room 476 400 Drywall cracking Painting AS 5/25/2025 Completed

56 32 Concourses By Room 484 400 Drywall damage Painting AS 5/25/2025 Completed

57 85 Concourses By Room 486 400 Trim piece peeling up Finishes W - During season

Drywall repaired, moisture

58 33 Concourses By Room 486 400 Evidence of moisture Misc AS 1/20/2025 | reappeared, further work
needed

59 14 Concourses By Room LC14D Service Concrete cracking Concrete cwW 6/13/2025 Completed

60 10 Concourses By Suite 6023 600 Ceiling tile stained Finishes W 6/11/2025 Completed

61 32 Concotrses By Suite 6049 600 Drywall damage Finishes As 7/21/2005 | Stress fractures will need to

keep up on them

62 23 Concourses Club LevelsE(;]ot(r)ance 6060 600 Rust and water staining Cleaning cIry 7/30/2025 GBP power wash

63 3 Concourses Loading Dock 1 Service Birds nesting Cleaning cw 6/11/2025 Completed

64 21 Concourses Miller Lite Deck 400 Drain grate corroded Corrosion DV 5/30/2025 Getting replaced 2026

65 21 Concourses Miller Lite Deck 400 Floor grate corroded Corrosion ov 5/30/2025 Trial on 7th

66 75 Concourses Miller Lite Deck 400 Signage rope broke Misc CW - During season

67 82 Concourses Miller Lite Deck 400 Structural steel starting to corrode Painting Ty - 2026 +

68 14 Concourses Near LC14C Service Concrete cracking Concrete cwW 6/13/2025 Completed

69 29 Concourses Rocm 415 Entrance 400 Dirty ceiling Cleaning W 6/11/2025 Completed

70 20 Concourses Room 438S 400 Steel corroding Painting [«1Ad - 2026 +

71 66 Concourses Room 4E04 400 Paint scuff Painting AS 6/18/2025 Completed

72 66 Concourses Room 630s-0 700 Paint peeling at sealant Painting AS 8/6/2025 Completed

73 41 Concourses Room 6C12 600 Gap in facade Metal W - Always been there

74 76 Concourses Room 734S 700 Speaker cord fell Electrical 3] 6/28/2025 Completed

Page 2 of 11
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2024 Sigma Site Observations

75 30 Concourses Room 7C03 700 Door frame corroded Corrosion AS
76 28 Concourses Room 7014 700 Sealant failing Sealant w 8/5/2025 Completed
77 66 Concourses Section 102 100 Paint peeling Painting AS 9/8/2025 Completed
78 51 Concourses Section 104 Marketplace| 100 Loose cables Electricai 4] 6/28/2025 Completed
79 28 Concourses Section 104 Marketplace! 100 Sealant deteriorating on cut joint Sealant w - Ongoing
80 20 Concourses Section 104 Men’s Out 100 Corroding flashing Painting AS 9/8/2025 | Flashing has been replaced
81 15 Concourses Section 105 100 Conduit corroding Electrical 3]
82 i7 Concourses Section 107 100 Corroding metal deck Metal CITY - Ongoing with GBP
83 14 Concourses Section 109 100 Concrete spalling Concrete cwW
C d by Central
84 14 Concourses Section 110 100 Concrete spalling Concrete oy 7/30/2025 ompleted by Centra
Restoration
85 36 Concourses Section 111 100 Fire protection horn damaged Fire El 6/27/2025 New F.A. coming
86 65 Concourses Section 112 100 Open junction box Electrical EJ 6/27/2025 New F.A.
87 49 Concourses Section 112 100 Leaking sanitary pipe Plumbi DV 5/30/2025 Has been replaced
88 36 Concourses Section 114 100 Fire protection horn damaged Fire 3] 6/27/2025 New F.A.
89 22 Concourses Section 118 100 Corroding junction box Fire El 6/27/2025 New F.A.
380 17 Concourses Section 119/121 100 Metal deck corrosion from 300 level Metal CiTY - Ongoing with GBP
91 73 Concourses Section 119/121 100 Rusted concourse speaker Misc E
92 15 Concourses Section 122 100 Conduit corroding Electrical El
93 77 Concourses Section123/121 100 Speaker obscured by light fixture Misc £ 6/27/2025 WHIW ok'd
94 77 Concourses Section 124/126 100 Speaker obscured by new signage Misc £ 6/27/2025 WHIW ok'd
95 15 Concourses Section 128 100 Corroding conduit and beam Electrical £l
dil beds and it - i
9 19 Concourses Section 128 100 |Corroding embeds and conduit -expansion) ¢\ o &)
joint in bow!
97 17 Concourses Section 129 100 Corroding stairs from 300 Metal CITy - Ongoing with GBP
98 17 Concourses Section 129/127 100 Corroded metal deck Metal CITY - Ongoing with GBP
Secti C
99 14 Concourses ection 129/127 100 | Spalled concrete patch by embed bracket Concrete Ty 7/30/2025 ompleted by. Central
Vomitory Restoration
100 17 Concourses Section 131 100 Corroded metal pan Metal CiTY - Ongoing with GBP
101 8 Concourses Section 131135 100 Cable tray leaning Structural ES 6/10/2025 Checked - ok
Secti -
102 17 Concourses ection 132 - Fleet Farm 100 Corroding metal deck Metal cmy - Ongoing with GBP
Gate mezz walkway deck
103 16 Concourses Section 134 100 Control joint raveling Concrete W
104 28 Concourses Section 135 Marketplace| 100 Deteriorated sealant Sealant cw - Will monitor
105 17 Concotirses Section 136 100 Corroding metal deck Metal Ty - Ongoing with GBP
106 26 Concourses Section 305 300 Pipe insulation damaged Plumbing DV 5/21/2025 Completed
107 20 Concourses Section 314 300 Stee! corroding Corrosion AS
108 15 Concourses Section 336 300 Conduit corroding Electrical E} 7/12/2025 Completed
109 57 Concourses Section 345 300 Missing dot'on “i" Misc MM 7/14/2025 Completed
Page3of 11
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2024 Sigma Site Observations

Cleaned decking, paint 2026

110 17 Concourses Section 348 300 Fioor pan corroding Corrosion cIy - .
incl lvl 3 beams
i11 58 Concourses Section 351 300 Missing saddle plate Plumbing DV 5/20/2025 '} Installed inside PVC jacket
112 32 Concourses Section 492 400 Drywall damage Finishes AS 6/30/2025 Completed last fall
113 32 Concourses Section 492 400 Drywall damage Finishes AS 6/30/2025 Completed last fall
114 17 Concourses Section 6305 600 Metal pan corrosion Corrosion cIry 7/30/2025 Completed by MC!
115 20 Concourses Section 6325 600 Steel corroding Painting Ty 7/30/2025 Completed by MCl
116 53 Concourses Section 6325 600 Membrane starting to crack Sealant w - Will monitor
117 17 Concourses Section 6355 600 Metal pan corrosion Corrosion CITY 7/30/2025 Completed by MCl
118 17 Concourses Section 6408 600 Metal pan and steel corrosion Painting cITY 7/30/2025 - Completed by MC|
119 15 Concourses Section 641S 600 Conduit corroding Electrical El
120 15 Concourses Section 6418 600 Junction box and steel corroding Painting E}/CITY 7/30/2025 Completed GBP j-box
121 3 Concourses Section 6425 600 8ird control falling Misc W 7/29/2025 Completed
122 17 Concourses Section 6428 600 Metal pan and steel corrosion Painting cImy 7/30/2025 Completed by MC!
123 20 Concourses Section 6425 600 Stee| corroding Painting CITY 7/30/2025 Completed by MCl
124 20 Concourses Section 642S East End 600 Steel corroded Painting CITy 7/30/2025 Completed by MCI
125 20 Concourses Section 6435 600 Steel corroding Painting cy 7/36/2025 Completed by MCl
Corrodi t bi
126 21 Concourses Section 6445 600 erroding ﬂ°°rf§i'1aufea"d memarane Corrosion DV 5/30/2025 Trial on 7th
127 32 Concourses Section 676 600 Drywall cracking Finishes AS 5/8/2025 Completed
128 32 Concourses Section 680 600 Drywall damage Finishes AS 7/30/2025 Completed
129 28 Concourses Section 686 600 Sealant cracking Seatant W 7/29/2025 Completed
130 10 Concourses Section 694 600 Ceiling tile stained Finishes W 7/29/2025 Completed
131 66 Concourses Section 737S Men's 700 Paint peeling at sealant Painting AS 8/6/2025 Completed
Biologi t fl d
132 2 Concourses Section 7435/745S 700 iological growth at flange over order Cleaning cs
window
R g
133 20 Concourses Section 7405tWomen $ 700 Corroding metal Corrosion AS 8/6/2025 Completed
L -
134 5 Concourses The Ziaeciz:one 100 Brick facade damaged Masonry cw 5/26/2025 Completed
135 40 Electrical Atrium Roof Flex conduit damage Electrical EJ 6/27/2025 Replacement upcoming
136 15 Electrical Atrium Roof East Roof Conduit corroding Electrical E 6/27/2025 Replacement upcoming
137 37 Electrical Room 1E18 100 Firestop missing Fire Ef 6/17/2025 DS} fixed
138 65 Electrica! Room 1£35 100 Open junction box Electrical EJ 6/27/2025 New F.A.
138 65 Electrical Room 447S 400 Open junction box Electrical 2] 7/12/2025 DSl fixed
140 65 Electrical Section 129 Men's 100 Open junction box Electrical € 6/27/2025 New F.A.
Bathroom
i di
141 20 Exterior 700 North:-Wall Roof Flashing starting to.corrode Envelope (w1 - Will ask wilréoiv:twashers to
142 42 Exterior Atrium Roof Gasket needs reseating Envelope cwW -~ Completed
tri hani
143 28 Exterior Atrium Mechanical Roof Sealant failing Envelope w - Ongoing
Room South
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2024 Sigma Site Observations

144 28 Exterior Atrium No;:l;:x:echan!cal Roof Sealant failing - panel offsetting Envelope w - Ongoing
145 28 Exterior Atrium Plaza 100 Sealant failing Sealant cwW
146 28 Exterior Atrium Plaza 100 Sealant failing Sealant W
147 42 Exterior Atrium Roof Mechanical Roof Gasket needs reseating Envelope w - Replaced
Roorm South
148 5 Exterior Atrium Roof Mechanical Roof Damaged brick Masonry cwW
Room South
149 28 Exterior Bellin Health Gate 100 Sealant failing Sealant w
150 43 Exterior Farm and Fleet Gate 100 Gate bent Structural W 7/30/2025 Completed
151 39 Exterior tnvisalign Gate 100 Flashing d d Envelope CW
Wi did not
152 28 Exterior Invisalign Gate 400 Sealant failing Sealant cw - mdo?” washer.s tano
find anything
" t: t
153 20 Exterlor Kwik Trip Gate 100 Gate and fence corroding Corrosion AS 6/1/2025 Metal was treated for rust
and recoated
154 5 Exterior Kwik Trip Gate 100 Brick flaking Envelope cw - Ongoing
t inti
155 23 Exterior Loading Dock 300 Corrasion staining Corrosion CITY. - Future palnzlglgé;omplete by
156 44 Exterior Oneida Gate 100 GFl outlet and cover needed Electrical 4] 7/12/2025 New covers
157 28 Exterior Oneida Gate 100 Sealant falling Sealant W - Ongoing
158 20 Exterior Pro Shop 100 Steel corroding Corrosion AS 9/17/2025 Completed
159 28 Exterior Pro Shop Service Sealant failing Sealant oW - Ongoing
M d t
160 20 Exterior Special Exceptions Gate 100 Gate and fence corroding Corrosion AS 5/22/2025 etal was treated for rus
and recoated
161 28 Exterior Ticket Office 100 Sealant failing | cwW - Ongoing
162 35 Fire Freight Elevator Service Fire cabinet d d Fire W 6/12/2025 Completed
163 37 Fire Room 5£03 500 Firestop missing Fire £l 6/10/2025 DSI fixed
164 37 Fire Room 5E41 500 Firestop missing Fire Ej 6/10/2025 DS fixed
165 37 Fire Room 6E03 600 Firestop missing Fire 3] 6/10/2025 DS| fixed
166 61 Fire Section 492 400 Missing sprinkler cap Fire W 7/30/2025 Completed
167 48 Interior 400 Level Concierge 400 Laminate peeling Finishes cwW
600 Leve! Atrium
168 32 i 600 D H cki Finish S 7/21/2025 C let
Interior Elevator Lobby rywall cracking inishes A /21/202! ‘ompleted
169 30 Interior 600 Leve! by Suite 6003.} 600 Door damage Finishes cw 7/28/2025 Completed
170 66 Interior Am?;i::nzzmlly Service Steel paint damaged Structural AS 7/28/2025 Completed
0 S Eeld
171 10 Interior Amenca{xol;abr;nly Flel Service Stained ceiling tile Finishes ow 6/11/2025 Completed
172 28 Interior Atrium-1919 Entrance 100 Sealant failing Sealant W - Repaired
173 30 Interior Atrium-Onelda Doors 100 Door mullion‘damaged Misc cwW 7/29/2025 Not replacing
174 45 Interior Atrium-Plaza Entrance 100 Grout cracking Masonry W
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Scuffing continuous, requires

Interior Champions Club 8K10 Door paint scuffed Painting 12/1/2024 R
semi-annual care

176 30 Interior Hall by Room 4020 400 Door damage Finishes (9% 7/29/2025 Completed

0 -
177 45 Interior Mens Batl;g)sc(:)m by Suite 400 Grout cracking Finishes W 8/5/2025 Completed

; -
178 48 Interior Men's Bat;g‘;"sm by Suite| - go4 Laminate failing Finishes cw 6/11/2025 Completed

0 -
179 48 Interior Men's Bat:g;c;m by Suite 600 Laminate separating Finishes w 7/29/2025 Completed
180 17 Interior Room 131-U 300 Floor pan corroding Corrosion CITY - Will complete 2026
181 14 Interior Roomn 1A11 Electrical 100 Concrete cracking Concrete w - Will monitor
182 64 Interior Room 1C00B 100 Mortar cracking Masonry cwW - Will Repair
183 64 Interior Room 318 300 Mortar cracking Masonry oW
184 64 Interior Room 349 300 Mortar cracking Masonry W 7/29/2025 Completed
185 30 Interior Room 3C09 300 Door handle d ) Finishes W 7/29/2025 Completed
186 24 interior Room 4405 400 Countertop d d Finishes W
187 30 Interior Room 5K19 500 Door d Finishes W 7/29/2025 Completed
188 27 Interior Section 136 Women'’s 100 Missing sealant Sealant w - Will Repair

Bathroom
189 45 Interior Section 692 Men's 600 Grout cracking Finishes w 8/5/2025 Completed
Bathroom
180 32 Interior S°”ﬂ\‘/::géz: 800 | 400 Drywall damage Finishes as 6/12/2025 Completed
191 32 interior Suite 4007 400 Drywall cracking Finishes AS 5/1/2025 Completed
192 32 interior Suite 4010 400 Drywall damage Finishes AS 5/1/2025 Completed
193 32 [nterior Suite 4018 400 Drywali water damage Finishes AS
194 32 Interior Suite 4024 400 Drywall cracking Finishes AS 5/1/2025 Completed
195 32 Interior Suite 4036 400 Drywall eracking Finishes AS 5/1/2025 Completed
196 54 Interior Suite 5006 700 Missing cap Misc W 7/29/2025 Completed
197 32 Interior. Suite 5063 500 Drywall cracking Finishes AS 5/1/2025 Completed
198 66 Interior Suite 6008 600 Paint scuff Painting AS 10/1/2025 Completed in the fall
199 48 Interior Suite 6029 600 LVT peeling up Finishes w 6/11/2025 Completed
200 60 Interior Suite 6040 600 Missing screw cover Finishes cwW 7/29/2025 Completed
201 9 interior Suite 6043 600 Can light rim not flush Finishes Ef 6/28/2025 Completed
202 11 Interior Suite 6050 600 Clean sun shade Cleaning [
203 9 Interior Suite 6051 600 Can light rim notflush Finishes Ef 6/28/2025 Completed
204 9 Interior Suite 6063 600 Can light rim not flush Finishes E} 6/28/2025 Completed
205 90 Interior Suite 7020 700 Window gasket dislodged Misc W
Women's Bathroom by . " -

206 10 Interfor Suite 5050 500 Stained ceiling tile Finishes W
207 26 Mechanical 700 Level Roof D, d pipe insulation HVAC MR - Ongoing cosmetic issue
208 78 Miscellaneous 600 Level East Roof Speaker plate not fully secured Misc £ 6/28/2025 Completed
209 50 Miscellaneous 600 Level East Roof Lightning protection missing Misc 4] 6/27/2025 Don't need, 3/8 or better
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2024 Sigma Site Observations

210 74 Miscellaneous 700 Level Roof Sign falling down Misc W - Sign is ordered
211 89 Miscellaneous 7D05 Storage 700 Water damage Misc W - Will monitor
on 1 ;
212 14 Miscellaneous Section 103 Women's 100 Concrete cracking Concrete ow 7/29/2025 Will monitor
Bathroom
Secti ¥
213 86 Miscellaneous sction 440s Women's. | 459 Trip hazard Misc cow 7/30/2025 Completed
Bathroom
214 34 Plumbing Miller ';5::'2:: Men's 400 Faucet corrosion Piumbing DV 5/21/2025 Changed faucets
215 83 Plumbing Suite 4026 400 Toilet tank running Plumbing DV 5/21/2025 Fixed
216 27 Roof 600 Level East Roof Failing sealant Sealant W
217 53 Roof 600 Level North Roof Membrane peeling Roof W
218 87 Roof 600 Level North Roof Unsealed holes in parapet Roof cwW
219 15 Roof 600 Leve! Northeast Roof Conduit corroding and deteriorating Electrical ES 6/27/2025 Replacement upcoming
220 53 Roof 600 Level Northeast Roof Membrane cracking Roof W
221 68 Roof 600 Level Northeast Roof Plate pulling from membrane Roof CcW
222 70 Roof 600 Level Northeast Roof Railing loose Roof W
223 84 Roof 600 Level Northeast Roof Track pad cut and holding water Roof oW
224 50 Roof 600 Level Northwest Roof Lightning protection not connected Misc E} 5/30/2025 Completed
225 a8 Roof 600 Level Northwest Roof Water trapped under traction pad Roof W
226 27 Roof 600 Level Northwest Roof Missing sealant and open seam Roof cw
227 28 Roof 700 Concessions Roof Sealant falling Roof W
228 25 Roof 700 Concessions Roof Cover plate not secured Electrical 3]
229 31 Roof 700 Concessions North: | . Roof Roof drain not secured Roof DV
230 26 Roof 700 Concessions West Roof Deteriorated insulation HVAC MR 9/15/2025 Completed
231 31 Roof 700 Concessions West Roof Drain not connected Roof DV
232 38 Roof 700 Level Roof Firework debris melted to membrane Roof W
233 50 Roof 700 Level Roof Lightning protection missing Roof EJ 6/27/2025 Don't need, 3/8 or better
234 67 Roof Atrium Roof Patch peeling Roof w
235 27 Roof Atrlum Roof Debris and loose fasteners Roof w
236 53 Roof Atrium Roof Small tear at expansion joint Roof cwW
P ti =
237 69 Roof Atrium Roof otential leak sz:l]:r\: failure evidence Roof ow
238 88 Roof Atrium Roof Walk pad damaged - holding water Roof W
239 72 Roof Atrium East Roof Roof overboard starting to delaminate Roof cwW
240 28 Roof Atrium Roof Mechanical Roof Sealant failing Sealant cwW
Room South
241 2 Roof toading Dock Service Plant growing Misc [
242 42 Roof South Endzone Roof Roof Gasket failing Sealant W
243 30 Roof Stairz Roof Door hatch broken Roof w
244 20 Site Atrium Drive Site Metal corroding Corrosion W
245 20 Site Atrium Drive Site Metal corroding Corrosion AS 8/19/2025 Completed
246 80 Site Atrium Drive Site Sticker Finishes cs
P‘age 7ofl11

)11




2024 Sigma Site Observations

i o Cateso ciatio - e chintin) o o
247 71 Site Atrium Drive Site Riser ring deterioration Misc cw - Will monitor
248 14 Site Atriumn Plaza Site Concrete cracking Concrete W
249 14 Site Atrium Plaza Site Concrete cracking Concrete cwW - Will Repair
250 14 Site Harlan Plaza Site Concrete cracking Concrete W - Will monitor
251 14 Site Harlan Plaza Site Concrete cracking Concrete W - Will monitor
252 6 Site Harlan Plaza Site Concrete settling - trip hazard Concrete W - Panels ordered
253 14 Site Harlan Plaza Site Cracking and concrete starting to spall Concrete W . Wil monitor
254 14 Site Harlan Plaza Site Concrete cracking Concrete W - Will monitor
255 6 Site Harlan Plaza Site Bricks settling Masonty W - Panels ordered
256 6 Site Harlan Plaza Site Brick settling - trip hazard Masonry W - Completed
257 28 Site Harlan Plaza Site Sealant failing Sealant w - Will monitar
258 28 Site Harlan Plaza Site Sealant failing Sealant W - Will monitor
259 14 Site Harlan Plaza Service Concrete spalling Concrete CW - Will budget for
260 28 Site Harlan Plaza / Pro Shop |  Site Sealant deterlorating Sealant w
261 14 Site Harlan Plaza Ramp Site Concrete cracking Concrete W - Will budget for
262 64 Site Harlan Plaza Ramp Site Mortar failing Masonry ow - Martell repaired
263 81 Site Harlan Plaza Ramp Site Stone displaced and sealant failing Masonry oW = Martell repaired
264 81 Site Harlan Plaza Ramp Site Stone displaced and sealant failing Masonry cw - Martell repaired
265 81 Site Harlan Plaza Ramp Site Stone displaced and sealant missing Masonry cw - Martell repaired
266 28 Site Harlan Plaza Ramp Site Sealant failing Sealant cw
267 28 Site Harlan Plaza Ramp Site Sealant failing Sealant W
268 14 Site Harlan Plaza Stair Site Concrete cracking Concrete W
Each post needs cap welded
on bottom, ‘each rail needs
269 19 Site Harlan Plaza Stair Site Corroding brackets Metal AS - to be taken off/recoated as
back side of brackets rusting
thru
270 14 Site Kwik Trip Gate Site Concrete spailing Concrete 90 - Will monitor
271 28 Site Leap Wall - Pro Shop Site Sealant deteriorating Sealant cw - Will Repair
272 14 Site Loading Dock Service Concrete cracking and spalling Concrete W - Will monitor
273 66 Site Loading Dock Site Paint peeling Painting AS - Need pricing on new ferTcing
(every spindle has peeling)
274 1 Site Lot 1 Site Asphalt damaged Asphalt W - Scheduled for October
275 1 Site Lotl Site Asphalt cracking Asphalt CW. - Scheduled for October
276 1 Site Lot1 Site Asphalt damaged Asphalt CW - Scheduled for October
277 1 Site totl Site Asphalt cracking Asphalt oW - Scheduled for October
278 1 Site Lot1 Site Asphalt cracking Asphalt cw - Scheduled for October
279 14 Site tot1 Site Concrete curb spalling Concrete cwW
280 14 Site Lot 1 Site Concrete spalling Concrete cW - Will monitor
281 14 Site tot1 Site Concrete cracking Concrete w - Will monitor
282 13 Site Lot 1l Site Concrete bollard cracking Concrete cwW - Will monitor
Page 8of11
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fiestiptio

283 14 Site Lot1 Site Concrete cracking Concrete W - Wil monitor

284 14 Site tot1 Site Concrete cracking Concrete W - Will monitor

285 13 Site Lot 1 Site Concrete bollard spailing Concrete W - Will monitor

286 20 Site Lot 1 Site Pole base corrosion Corrosion AS 7/1/2025 Will work on cement around

post at later date

287 80 Site tot 1 Site Sticker on light pole Misc Ccs

288 4 Site Lot 1 Site Bolt nut backing off Misc W - In progress

289 4 Site tot 1 Site Bolt nut backing off Misc W - In progress

280 4 Site lot1 Site Bolt sheared and nut backing off barrier Misc w - in progress

291 66 Site lot 1 Site Paint peeling Painting AS 6/15/2025 Completed

292 66 Site Lot 1 Site Paint peeling Painting AS 6/15/2025 Completed

293 20 Site Lot 1 Site Corrosion at base of gate arm post Painting AS 7/1/2025 Completed

294 66 Site Lot 1 Site Paint peeling Painting AS 6/15/2025 Completed

295 66 Site Lot 1 Site Paint damage Painting AS 7/1/2025 Completed

296 52 Site Lot 1 Site Lot striping fading Painting W

297 66 Site Lot 1 Site Paint peeling Painting AS 9/9/2025 Completed

298 66 Site Lot 1 Site Paint peeling Painting AS 6/15/2025 Completed

299 i Site Lot 3 Site Asphalt cracking Asphalt cwW - Scheduled for October

300 1 Site Lot 3 Site Asphalt cracking Asphalt CW 6/20/2025 Repaired

301 1 Site Lot 3 Site Asphalt cracking Asphalt cw - SChEdefd for Oct {No
Picture}

302 1 site Lot3 Site Asphalt cracking Asphalt ow . Scheduled for Oct {No
Picture)

303 14 Site lot3 Site Concrete cracking Concrete W - Schedule.d for Qct {No
Picture)

304 45 Site Lot 3 Site Grout chipped and missing Concrete CW - In progress

305 45 Site tot 3 Site Grout chipping Concrete W - In progress

306 45 Site Lot 3 Site Grout chipped and missing Concrete W - In progress

307 45 Site Lot 3 Site Grout missing Concrete W = In progress

308 45 Site Lot3 Site Grout chipping Concrete W - In progress

309 14 Site Lot 3 Site Concrete cracking Concrete W - Replaced after Draft

310 80 Site Lot 3 Site Sticker on light pole Misc (&

311 4 Site Lot 3 Site Bolt nut backing off Misc cw - In progress

312 66 Site Lot 3 Site Paint starting to peel Painting AS

313 13 Site Lot4 Site Cancrete boilard cracking Concrete cw - Will monitor

314 13 Site Lot 4 Site Concrete boilard cracking Concrete W - Wiil monitor

315 14 Site Lot 4 Site Concrete signage base cracking Concrete cw - Wiil monitor

316 79 Site Lot 4 Site Split tube on barrier Metal cw

317 20 Site Lot4 Site Corrosion and tube starting to split Metal cw - Wil weld

318 14 Site tot4 Site Concrete spalling Concrete W - Will weid

319 1 Site tot5 Site Asphalt cracking Asphalt cw

320 i Site Lot5 Site Asphait settling Asphalt W
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Bio £heiaty

321 14 Site Lot5 Site Concrete spalling Concrete cw - Repalred after NW Lot
resurface
322 20 Site Lot 5 Site Guardrail corrosion Corrosion AS
323 80 Site Lot 5 Site Sticker Finishes cs
324 66 Site Lot S Site Paint peeling Painting AS 7/31/2025 Completed
325 1 Site Lot6 Site Asphalt cracking Asphalt w : Repaired after NW Lot
: resurface
326 20 Site Lot 6 Site Metal corroding Corrosion AS 8/8/2025 Completed
327 20 Site tot 6 Site Metal corroding Corrosion AS 5/15/2025 Completed
328 20 Site Lot 6 Site Metal corroding Corrosion AS 5/15/2025 Completed
329 1 Site Lot 7 Site Asphalt cracking Asphalt W = Repalred after NW Lot
resurface
330 1 Site Lot7 Site Asphalt cracking Asphalt cw - Repaired after NW Lot
resurface
331 1 Site tot7 Site Asphalt cracking Asphalt W - Repaired after NW Lot
resurface
332 1 Site tot7 Site Asphalt cracking Asphalt w - Repaired after NW Lot
resurface
333 14 Site Lot 7 Site Concrete spalling Concrete W - Will monitor
334 20 Site Lot 7 Site Steel corroding Corrosion AS 8/8/2025 Completed
335 20 Site Lot 7 Site Steel corroding Corrosion AS 8/8/2025 Completed
336 20 Site Lotl Site Corrosion on sign legs Painting AS 8/28/2025 Completed
337 66 Site Lot Site Paint peeling on barrier Painting AS 7/20/2025 Completed
338 18 Site Lot1/Armed Forces Dr site Corroding boll‘ards.and sealant Painting AS 7/1/2025 Bollards a.re finished, sealant
deteriorating is needed
339 14 Site Pro Shop Entrance Site Concrete cracking Concrete W - Will monitor
340 14 Site Pro Shop Entrance Site Concrete cracking Concrete CW - Will monitor
341 20 Site Tailgate Village Site Steel corroding Corrosion AS 7/31/2025 Completed
342 14 Site Tallgate Village Plaza Site Concrete cracking Concrete W - Will monitor
343 14 Site Tailgate Village Plaza Site Concrete cracking and failing sealant Concrete W - Will monitor
344 14 Site Tailgate Village Plaza Site Concrete spalling Concrete [a%] - Will monitor
345 14 Site Tailgate Village Plaza Site Concrete cracking Concrete W - Will monitor
346 14 Site Tailgate Village Plaza Site Concrete spalling Concrete cwW - Will monitor
347 14 Site Tailgate Village Plaza Site Concrete spalling Concrete cwW - Will moenitor
348 80 Site Tailgate Village Plaza Site Sticker Misc [
349 80 Site Tailgate Village Plaza Site Sticker Misc cs
350 20 Site Tailgate Village Plaza Site Corrosion and failing sealant Painting AS late 2024 Repaired by .Central
Restoration
351 28 Site Tailgate village Plaza Site Sealant failing Sealant cW - Will monitor
352 28 Site Tailgate Village Plaza Site Sealant failing Sealant CW - Wiil monitor
353 28 Site Tailgate Village Plaza Site Sealant failing Sealant W - Will monitor
354 27 Site Tailgate Village Plaza Site Missing sealant Sealant w - Will monitor
355 28 Site Talilgate Village Plaza Site Sealant failing Sealant cw - Will monitor
356 28 Site Tallgate Village Plaza Site Sealant failing Sealant cw - Will monitor
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B diy

357 28 Site Tailgate Village Plaza Site Sealant failing Sealant W - Wil monitor
358 28 Site Tailgate Village Plaza Site Sealant failing Sealant W - Will monitor
359 14 Site Tailgate Village Plaza Site Concrete cracking Concrete W - Will- monitor
360 14 Site Tailgate Village Plaza Site Concrete spalling Concrete W - Will monitor
361 14 Site Tailgate Village Ramp Site Concrete cracking Concrete W 6/12/2025 Central Restoration 2024
362 1 Site Visiting Team Gate Site Asphalt cracking Asphalt W 7/30/2025 Scheduled for October
¢ S d pri
363 66 Site Visiting Team Gate Site Paint peeling Painting AS - Nee pnc{ng on new fencing
{every spindle has peeling)
364 47 Vertical Oneida Ramp 100 Handrail corroding Corrosion AS
365 20 Vertical Oneida Ramp 100 Steel corroding Corrosion AS
366 47 Vertical Oneida Ramp 100 Handrail corroding Corrosion AS
Crack has been there, ICP
367 14 Vertical Oneida Ramp 300 Concrete cracking Concrete MM 7/14/2025 checked In 2018 and n.o W
2025. No changes, will
monitor. In Report.
Crack has been there. ICP
368 14 Vertical Oneida Ramp Ramp Concrete cracking Concrete MM 7/14/2025 checked in 2018 and n.ow
2025, No changes, wilt
monitor. In Report,
369 14 Vertical Section 318 300 Concrete cracking Concrete MM 7/14/2025 SChed”"?f ;:::L'"’“m"'
S n imTection:
370 14 Vertical Section 334 300 Concrete cracking Concrete MM 7/14/2025 ChEdu"'l‘f ::s::’t'"’e“"’"
Stairwell will have recracking
371 32 Vertical Stair B 300 Drywall cracking Finishes AS 6/26/2025 . | in the future, PM to keep on
it
372 28 Vertical Stair H 400 Sealant failing Sealant W
373 32 Vertical Stair L 400 Drywall cracking Finishes AS 7/31/2025 Completed
374 30 Vertical Stair W-Floor 6 600 Door does not close automatically Misc W 6/12/2025 Completed
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GREEN BAY/BROWN COUNTY
PROFESSIONAL FOOTBALL STADIUM DISTRICT

RESOLUTION #118

RESOLUTION AUTHORIZING APPROVAL AND ADOPTION OF 2026 BUDGET

WHEREAS, the Green Bay/Brown County Professional Football Stadium District (the “District”) is a
local professional football stadium district created pursuant to 1999 Wisconsin Act 167 (the “Act”); and

WHEREAS, Section 229.834 of the Act requires annual preparation of a budget (the “Budget”) for the
District; and

WHEREAS, it is necessary to define the level of adoption in order to establish policy regarding the level
at which the District Board will control the Budget.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. That the 2026 Budget, in the form presented herewith, be, and the same hereby is, authorized
and approved.

2. That the level of control established by the District Board shall be “Total Revenues” and
“Total Expenses™ as shown in the Financial Report Summary — Budget 2026.

3. That the Executive Director shall administer the Budget consistent with the adopted level of
control and provide a Financial Report, detailing budgetary performance, at each regularly
scheduled meeting of the District Board.

4, That the Executive Director, in consultation with the Chairperson and Secretary/Treasurer, is

hereby authorized to take all such other action as he/she, in his/her judgment, shall deem
necessary or convenient to carry out the intent and to accomplish the purposes of these

resolutions.

Approved and adopted this 8" day of December, 2025.

GREEN BAY/BROWN COUNTY PROFESSIONAL
FOOTBALL STADIUM DISTRICT

By:

Leah Weycker, Chairperson

ATTEST:

Sen. Robert Cowles, Secretary/Treasurer
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Taxes

2026 BUDGET ASSUMPTIONS

OPERATING FUND

Revenues

Sales Tax ($0.00)

The sales tax was terminated effective October 1, 2015, and no additional sales tax revenue is available.
Prior to terminating the sales tax, consistent with statutory requirements, the District established an escrow
to provide $100,000.00 annually for District administrative expenses until 2031. The District purchased
U. S. Treasuries to fund the escrow.

Miscellaneous

Interest on General Fund ($22,000.00)

Interest earnings are projected as $22,000.00 with $2,000.00 of this amount available for current
operations and the remainder escrowed for future administrative expenses

Transfer in 8257 Fund (§43,003.31)

This transfer is based on the amount of time allocated by the Administrative Specialist to the
Commemorative Brick and Tile Program. For 2026, approximately 60% of the Administrative Specialist’s
time is being allocated to the brick program.

Transfer in Operations and Maintenance ($24,800.00)
Consistent with Resolution #68, the District negotiated a Memorandum of Understanding with the Team
that provides for payment of the District’s premiums for general liability, umbrella and public officials’

errors and omissions coverage from the Operations and Maintenance Fund.

Transfer in Special Event and Economic Development Fund ($93,078.87)

. Consistent with Resolution #97, the Special Event and Economic Development Fund can be used to

support District operations. This transfer is required to fund the District’s 2026 operating expenses in
excess of the annual administrative escrow contribution and prior year fund balance available. The 2026
budgeted amount is a decrease from the 2025 budgeted amount.

Expenses
Salaries
Salaries ($62,030.51)

As part of its succession planning process the District transitioned to a private management contract model
for the Executive Director, Finance Director and Program Consultant positions with The Sigma Group as
of July 1, 2019. The Administrative Specialist remains the District’s only employee and the 2026 budget
includes a 3% salary increase.
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2026 BUDGET ASSUMPTIONS
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Fringe Benefits

Social Security ($3,845.89)

This is budgeted at 6.2% of salaries based on federal regulations - an increase from 2025 as a result of
changes in salary for the Administrative Specialist.

Medicare ($899.44)

This is budgeted at 1.45% of salaries based on federal regulations - an increase from 2025 as a result of
changes in salary for the Administrative Specialist.

Life Insurance ($430.14)

Budget is based on coverage for the Administrative Specialist at $34.69 per month for six months and
$37.00 per month for the next six month.

Disability ($0.00)

Budget is based on requirement that the District pay 100% of the cost as the result of selecting a 180-day
waiting period. Cost for Administrative Specialist estimated as $7.00 per month. However, all fees and
premiums will be waived in 2026.

Retirement ($4,466.20)

Budget is based on percentage of salary with the District paying employer’s share (7.2%) and the
employee paying an equal share (7.2%). This is an increase from the 2025 employee/employer’s shares
of 6.95%.

Office Expense

Telephone ($900.00)

Budget is based on partial reimbursement of cell phone charges for Administrative Specialist and
reimbursement of actual expenses for the Finance Director’s cell phone use. This is consistent with last
year’s budget.

Postage and Delivery ($300.00)
Budget is based on average historical usage of $25.00 per month.

Copy/Fax Cost ($500.00)

Budget is based on estimated cost of $400.00 for maintenance contract on copier/fax machine. An
additional $100.00 is budgeted for unforeseen costs.

Dues and Memberships ($0.00)

All memberships have been canceled.
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Office Supplies and Expense ($700.00)
Budget is based on estimated costs for general office supplies, e-mail services, and website maintenance.
Miscellaneous Expense ($200.00)

Budget reflects estimated cost for general expenses, such as meeting expenses, not covered by any of the
above categories.

Travel, Conference and Training

Board Members Mileage and Expense ($350.00)
Budgeted amount is to ensure availability of funds if reimbursement is requested.
Staff Mileage and Expenses ($500.00)

Budget reflects estimated cost of mileage expenses for the Administrative Specialist and Finance Director
to conduct District business.

Conferences ($0.00)
There are no conferences planned for 2026.
Insurance
General and Professional Liability ($24,800.00)
This represents WMMIC premiums of $8,600.00 for general liability and $16,800.00 for professional
liability. Consistent with Resolution #68, the District has negotiated a Memorandum of Understanding

with the Team that provides for payment of the District’s premiums for general liability, umbrella and
public officials’ errors and omissions coverage from the Operations and Maintenance Fund.

Workers’ Compensation ($500.00)
Budget reflects preliminary estimate based on prior years.

Professional Services

Annual Audit and Accounting Services ($10,460.00)

Budget includes estimated costs for audit service per contract with CLA (CliftonLarsonAllen).
Additionally, budget includes costs of payroll and other accounting services per contract with Hawkins
Ash CPAs.

Regional Counsel ($15,000.00)

The budgeted funds are for lease negotiations legal counsel with the Renning, Lewis & Lacy, SC law
firm as needed.
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Local Counsel ($2,000.00)

Budget reflects estimated expenses for Local Counsel for Board meeting participation and general legal
assistance provided by Mr. William Vande Castle.

Sigma Management/Maintenance Audit ($135,000.00)

Sigma’s 2026 costs have been budgeted as follows, most of which remain similar to the 2025 budget and
year-end projection:

o Maintenance Monitoring - $18,000.00 (includes reimbursable expenses),
Executive Director (Brian Dworak) - $32,500.00 (based on approx. 4 hours per week),
Finance Director (Patrick Webb) - $38,700.00 (based on approx. 7 hours per week),
Program Consultant (Greg Kuehl) - $3,000.00 (budgeted amount for on-call as needed services)
Sigma Staffing for Program and Facility consulting activities - $32,800.00 (as required for
additional staff support and services)

Additional support primarily provided by, but not limited to the following Sigma Staff:

» Ken Kaszubowski — Board meetings, Program and Facility consulting

»  Drew Falkenburg — Game Day Review

» David Schulz — Finance support
o Executive Director — Additional Lease Negotiations staffing - $10,000.00

o 0 O O

CAPITAL PROJECTS FUND

Revenues

Public Charges

User Fees ($600,000.00)

Budget is an estimate, but the amount could vary based on the number of season tickets exchanged or

reissued. The number of tickets that are transferred can differ substantially from one year to another. The

2026 Budget assumes the team will be back to more normal year in reissuing tickets in the same year they

are returned, versus 2025 where they did not reissue all of the tickets returned or taken back by the team.
Miscellaneous

Interest on Construction Funds ($200,000.00)

The current balance is approximately $5,000,000.00 and the funds are being actively managed by
Associated Bank. As of budget publication, no capital requests have been made by the Team.

Expenses

Professional Services

Qualified Bank Fees (39,500.00)

Budget is similar in total to the 2025 projected actual for funds being actively managed by Associated
Bank.

e
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Capital Expenditures

Capital Improvements ($0.00)

No projects have been requested by the Team as of budget publication.

8257 FUND

Revenues

Taxes
Sales Tax (§0.00)

The sales tax was terminated effective October 1, 2015, and no additional sales tax revenue is available.
Prior to terminating the sales tax, consistent with statutory requirements, the District established an escrow
to provide for the annual required deposit to the Operations and Maintenance Fund until 2031. The District
purchased U. S. Treasuries to fund the escrow.

Public Charges for Services

Ticket Fee ($500,000.00)

The budget reflects requirements of the Lease and statutes that the first $500,000.00 of the ticket tax be
deposited into the 8257 Fund and used for stadium operations and maintenance.

License Plate Fees ($350,000.00)

Budget is based on anticipated sales of Packers license plates and revenue transferred to the District from
the State of Wisconsin, Department of Transportation. Estimate reflects historical revenue trends. The
budget reflects requirements of the Lease and statutes that license plate revenue be deposited into the 8257
Fund and used for stadium operations and maintenance.

Income Tax Check Off ($0.00)

This program has been terminated by the State.

Brick and Tile Fees ($100,000.00)

Budget is the gross revenue from the sale of bricks and the current budget is consistent with last year. In
2024, the District took over all management of the brick program and now receives the gross revenue

from the sales of bricks.

Miscellaneous

Interest on 8257 Fund ($1,400,000.00)

The 2025 budget is based on interest earnings on escrowed funds plus the following approximate balances

and time periods:
/2 -
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Ticket Tax - $500,000.00 for four months,
License Plates - $400,000.00 for five months, and
Commemorative Bricks and Tiles - $100,000.00 based on collection of funds throughout the year.

The budgeted amount is similar to last year. It should be noted that budgeted interest earnings do not
reflect any mark-to-market adjustments since this could result in a large increase or decrease in the value
of securities held. Mark-to-market adjustments are considered in the District’s annual audit but are not an
important consideration for District operations. The District has purchased fixed-rate securities for the
escrow with maturities consistent with the need for funds. Since there are no plans to sell prior to maturity,
mark-to-market gains or losses would not be realized.

Expenses

Office Expense

Postage and Delivery ($250.00)

Budget is the estimated cost for mailing Certificates of Purchase and other information to Commemorative
Brick and Tile Program customers.

Advertising and Recruitment ($500.00)

Budget is the estimated cost for promotion and marketing of commemorative bricks and tiles including
half-price items for the Team and promotional brick giveaway at the shareholders meeting.

Office Supplies and Expense (3275.00)

Budget is based on cost of $225.00 for 200 specialty envelopes for Certificates of Purchase and $50.00
for other miscellaneous supplies.

Professional Services

Contracted Services-Bricks ($35,000.00)

The budget is based on estimated cost for bricks and other expenses required as provided by Brick Markers
USA for the Commemorative Brick Program. The District now manages the brick program and records
gross revenue and expense.

Qualified Bank Fees ($25,000.00)

Budget reflects fees for Associated Bank to provide investment services for the 8257 Fund Escrow excess.

Capital Expenditures

Transfer to District Operating Fund ($43,003.11)

Budget is based on estimated amount of time spent on the Commemorative Brick and Tile Program by
the Administrative Specialist. This has been estimated as 60% for 2026.

2!
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Transfer to Operations and Maintenance Fund ($5,607,149.09)

Budget is based on the legal requirement to transfer $3,400,000.00 from the 8257 Fund to the Operations
and Maintenance Fund annually beginning on January 2, 2003. This amount has been inflated from 2004
to 2025 based upon statutory language and Lambeau Field Lease provisions that provide for increases not
to exceed 3% annually for compensation for municipal employees providing maintenance and operating
services and 2% for all other portions. For 2026 the budget has been increased by 2.2% over 2025 actual.
The average annual percentage increase has been 2.2%.

OPERATIONS AND MAINTENANCE FUND

Revenues

Public Charges

Ticket Fee ($11,000,000.00)

Budget assumes eight regular season home games in 2026. No home playoff game is budgeted in the 2026
total. The revenue can be affected by the number of home games played in January and whether the ninth
home game is played at home or overseas, along with any potential pricing adjustments made by the team
from year to year.

Miscellaneous

Interest ($400,000.00)

Budget is based on revenue flows from the ticket tax and 8257 Fund during the year. The budgeted amount
is consistent with the 2025 year projected total. The amount can vary based upon cash flow requirements
and fund balance resulting from the frequency and dollar amount of draw requests submitted by the Team.

Transfer from 8257 Fund ($5,607,149.09)

Budget is based on the legal requirement to transfer $3,400,000.00 from the 8257 Fund to the Operations
and Maintenance Fund annually beginning on January 2, 2003. This amount has been inflated from 2004
to 2026 based upon statutory language and Lambeau Field Lease provisions that provide for increases not
to exceed 3% annually for compensation for municipal employees providing maintenance and operating
services and 2% for all other portions. For 2026 this has been increased by 2.2% over 2025 actual. The
average annual percentage increase has been 2.2%.

Expenses

Office Expense

Office Supplies and Expense ($600.00)

Budget is estimated cost for supplies and expenses, including a P.O. Box, for deposits associated with
administration of the District User Fee and reimbursement of bricks/tiles discounted to the Team for

employee recognition.

2 &
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Rent and Building Costs

Maintenance and Repairs ($16,876,749.09)

Budget is based on estimated cost of providing support for operations and maintenance of Lambeau Field
during 2026. Amount is an increase of approximately $2,500,000.00 over the 2025 budget mainly due to
increase in ticket tax revenue less the amounts needed to pay for:

Targeted Business Participation and Workforce Diversity Independent Monitor,

Qualified Bank fees (including bank and credit card charges related to the District User Fee),
Contracted services with the Team for administration of the District User Fee, and

Transfer to the General Fund for insurance reimbursement.

Professional Services

Contracted Services — District User Fee ($5,000.00)

Budget is for annual cost of services provided by the Team for administration of the District User Fee:
consistent with the District User Fee Agreement.

Qualified Bank Fees ($90,000.00)

Budget is more than prior year projected actual due to projected increase in the number of tickets
exchanged and reflects costs of Qualified Bank fees for services provided by Associated Trust and
Associated Bank including services for the District User Fee and related credit card fees. Currently, the
Team pays the credit card fees directly and requests reimbursement from the District.

MBE/WBE Independent Monitor ($10,000.00)

Amount reflects anticipated charges for Independent Monitor functions for post-construction activities
provided by Cross Management Services for 2024 Independent Monitor’s report that will be completed
in 2026. Costs could change based upon unanticipated projects.

Capital Expenditures

Transfer to District Operating Fund ($24,800.00)

Consistent with Resolution #68, the District has negotiated a Memorandum of Understanding with the
Team that provides for payment of the District’s premiums for general liability, umbrella and public
officials’ errors and omissions coverage from the Operations and Maintenance Fund. Transfer reflects the
cost of the District’s annual premium.
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SPECIAL EVENTS/ECONOMIC DEVELOPMENT FUND

Revenues
Public Charges for Services

Special Events ($1,400,000.00)

This line item is used to record parking revenue and ticket tax flowing to the District from non-football
related special events held in the seating bowl pursuant to Sections 9.4 and 9.1(f) of the Lease. Several
events are scheduled for 2026. Luke Combs will be playing two shows on May 15th and 16th... In
addition, the Wisconsin Badgers are scheduled to play Notre Dame on Labor Day weekend.

Miscellaneous
Interest on Special Events/Economic Development Fund ($67,000.00)

Resolution #97, approved and adopted by the District Board on March 28, 2013, authorized use of this
Fund to support District operations and promote economic development, tourism and recreation within
Brown County. Interest earnings on the fund are anticipated to be approximately $67,000.00 based on an
increase in fund balances.

Expenses

Professional Services

Economic Development Grants/Incentives ($791,000.00)

Budget reflects anticipated grants and incentives to support tourism and bring additional events to Brown
County. The 2026 budget includes $41,000.00 of funding for special events previously approved plus
$50,000.00 for new projects and $700,000.00 for the NFL Draft previously approved by the District Board.
Some additional funds are budgeted for future projects.

Capital Expenditures

Transfer to District Operating Fund ($93,078.87)

The amount of escrow that can be used for District operations is limited by statute to $100,000.00 annually,
which is insufficient to support District requirements. In the past, the District used a portion of interest
earnings on the Debt Service Reserve Fund to partially support District operations. Consistent with
Resolution #97, the District can now use the Special Event and Economic Development Fund to support
District operations, and this transfer is required to balance the Operating Fund’s budget. The 2025
budgeted amount was $98,420.74.
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Agenda Item 13: Remote Meeting Policy

As background for this item, at the September meeting a discussion took place regarding whether
the Green Bay Brown County Professional Football Stadium District Board wanted to allow for
electronic/virtual meeting participation by Board members. Participation by phone, and more
recently participation via Zoom has been used on an as needed basis, but the norm has been for
meetings to be held in-person.

The District’s bylaws allow for full participation by Board members via electronic means, with the
specific language from the bylaws section 3.06 shown below.

As discussed in September, the following pages are three examples of different remote/virtual
meeting policies from other public entities who would have similar requirements to follow regarding

Open Meetings compliance.

3.06 Participation in Meetings by Electronic Means of Communication.

To the extent provided by these Bylaws, the Board of Directors, or any committee of the
Board, may, in addition to conducting meetings in which each director participates in person, and
notwithstanding any place set forth in the notice of the meeting or these Bylaws, conduct any
annual, regular or special meeting by the use of any electronic means of communjcation,
provided (1) all participating directors may simultaneously hear each other during the p]:eet)pg,
and/or (2) all communication during the meeting is immediately transmitted to each participating
director, and each participating dircctor is able to immediately send messages to all other
participating directors; (3) and all requirements of the Open Meetings Law are met. A director
participating in a meeting by any means pursuant o this Section 3.06, shall be deemed to be
present in person af the meeting.

[5/




Virtual Meeting - Example A

REMOTE MEETING PARTICIPATION POLICY

The Amended and Restated Bylaws of the District (the “Bylaws”) provides that: “Exceptin
the case of exigent or emergency circumstances that make an in-person meeting
impracticable, all meetings of the district board shall be in person.” The foregoing in-person
requirement applies only to the District Board members and not to District staff or its
independent contractors or consultants which may participate remotely at the direction of
the Board Chair.

“Exigent or emergency circumstances,” as used in the Bylaws refers to: (1) events or
situations that could not have been reasonably foreseen and that which make it unsafe or
otherwise impractical for the District Board (either collectively or as to individual members)
to meet in person due to risks to health, life, and/or safety of the members of the Board; or
(2) critical discussions or actions that require immediate attention and possible action of
the District Board which could substantially impact the normal operations and activities of
the District or threaten material financial harm to the District if its members were required
to meet in person. Such events or situations typically, although not always, are unforeseen.
As used herein, “in person” refers to direct, physical presence.

Exigent or emergency circumstances may include, but are not limited to: (1) severe
weather; (2) natural disasters; (3) terrorist attacks or other security threats; (4) public
health emergencies (including pandemics); (5) government orders or mandates; (6) the
commencement or threat of material litigation or of material breach of the lease or other
material District obligation; (7) timely action required related to the District’s obligations
under legislation or the lease; (8) immediate infrastructure or property needs (including
failures, or impending failures, of infrastructure or property owned by the District that
require immediate attention); and (9) critical discussions or actions that require immediate
attention and possible action; provided any such foregoing occurrence makes it unsafe or
otherwise impractical for the Board or its members to meet in person as discussed in the
preceding paragraph.

The foregoing exigent or emergency circumstances may apply either to the entire Board as
a whole or with respect to individual Board members. In addition, certain personal events
or situations may qualify as exigent or emergency circumstances as to individual Board
members, particularly those that are unforeseen. Such events or situations include, but are
not limited to, family emergencies (including funerals and unexpected loss of childcare),
health emergencies and/or serious illness (including those of immediate family and
dependents), and transportation failures (including flight delays and cancellations or
inclement weather that makes travel not possible or unsafe). Ongoing health emergencies,
illnesses, and/or disabilities may also qualify as exigent or emergency circumstances.
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Virtual Meeting —Example A

For the avoidance of doubt, exigent or emergency circumstances do not include events or
situations: (i) caused by any action or inaction of the Board or its individual members where
a reasonably foreseeable consequence of such action or inaction is to seek non-in-person
attendance; (ii) in which it is merely inconvenient for the Board or any of its individual
members to meet in person; or (iii) where any individual Board members are unable to
attend in person because of foreseen or planned circumstances (e.g., planned travels,
vacations), or other events or situations not generally deemed to be emergencies (e.g.,

work conflicts).

The Chairperson of the Board shall determine whether exigent or emergency
circumstances exist as described in this policy. If the Board and/or individual Board
members are unable to meet in person because of exigent or emergency circumstances,
as addressed herein, the Board and/or the individual Board members experiencing exigent
or emergency circumstances shall be permitted to meet remotely by telephonic or
electronic means of communication as provided in Section 3.06 of the Amended and

Restated Bylaws.

If the whole Board is unable to meet in person because of exigent or emergency
circumstances, as addressed herein, the public will be provided the ability to attend the
meeting by the same telephonic or electronic means of communication that is provided to

the Board for that meeting.

Notwithstanding any of the foregoing, nothing contained herein shall be construed as
altering or amending any provisions of the Bylaws or encouraging or permitting violation of
any other applicable laws, such as the Americans with Disabilities Act of 1990 (as the
same may be amended from time to time).




Virtual Meeting Policy - Example B

VIRTUAL MEETING POLICY
AND PROTOCOL

All Village boards, committees and commissions may hold and conduct meetings
through use of the Village remote access technology subject to the following
protocols and procedures.

1.

The Village Clerk must ensure that the meeting notice requirements of Sec.
19.84 Wis. Stats are followed and that such notice shall inform the public
that access to the meeting can be obtained remotely. Such notice shall
provide all information necessary for the public to attend and participate
in the meeting.

Notices should provide instructions for how the public may access the
remote meeting, whether it is to be held via telephone conference call or
video conference call. This includes providing the telephone number, video
conference link, and any necessary passcodes or other login information.

The governmental body conducting a meeting remotely should be mindful
of the possibility that it may be particularly burdensome or even infeasible
for one or more individuals who would like to observe a meeting to do so
remotely—for example, for people without telephone or internet access or
who are deaf or hearing impaired and appropriate accommodations should
be made to facilitate reasonable access to the meeting for such individuals.

When conducting a virtual meeting, the governmental body shall provide
in its Notice of Meeting an alternative telephone dial-in option for observing
such a meeting so that lack of internet access or connectivity is not a
barrier to observing or participating in the meeting.

At the beginning of each meeting conducted remotely, the chair of the body
should encourage all body members to identify themselves before they
begin speaking and not to speak over one another. This will help all those
listening to the meeting better understand who is speaking.

If consideration of any documents is to occur during the meeting, the
Village Clerk shall make access to those documents available online.
Reference to where the documents can be obtained online shall be
included in the Notice of Meeting.




Virtual Meetings - Example C

VIRTUAL MEETING POLICY

PUBLIC POLICY:

The use of virtual or electronic access for public meetings or hearings conducted by a
governmental body has been recognized and authorized by the Wisconsin Department
of Justice Office of Open Government and the Wisconsin Attorney General as being
compliant with the Wisconsin Open Meetings Law provided that certain protocols and
procedures are established, implemented and employed. The following is intended to
serve as a general compliance guideline to allow the Village to conduct board, committee
and commission meetings and other Village hearings virtually and permit remote access
to such meetings by board and commission members and members of the public.

NOTICE REQUIREMENTS:

The Village Clerk must first provide proper notice of the meeting or hearing in the manner
consistent with the applicable notice provisions of the Wisconsin Open Meetings Law
which notice must include instructions for how members and the public may remotely
access the meeting through generally available technology either by telephone or video
conference connectivity. This Notice shall include access telephone number(s), the video
conference link along with all necessary passcodes and login information.

If the meeting will include discussion or review of documents, the Clerk shall make
available online access to a meeting document packet that includes copies of the
documents to be reviewed at the meeting. Reference to the online document access link
shall be included in the Notice.

MEMBER ATTENDENCE:

The Village Board and any Sub-Committee or Commission or Board of the Village may
hold and conduct meetings and hearings by means of video conference or any other
similar electronic technology. Members of such bodies may attend such meetings or
hearings by means of video conference or any other similar electronic technology, and all

of the following apply:

a. Members who attend meetings or hearings by means of video conference
or any other similar electronic technology shall be considered present as if
in person at the meeting or hearing, shall be permitted to vote, and shall be

\
W
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Virtual Meetings — Example C

counted for purposes of determining whether a quorum is present at the
meeting or hearing.

b. Any resolution, regulation, rule, or formal action of any kind acted upon
during a virtual meeting shall have the same effect as if it occurred during
an open meeting or hearing of the public body.

C. To ensure an accurate public record, voting on resolutions, regulations rules
or formal action shall be done by roll call vote when a member or members
are attending and participating by means of video conference or any other
similar electronic technology

d. Unless otherwise approved by majority vote of the body, the chair of the
meeting shall attend and conduct the meeting in person.

e. Closed Sessions: When adjourning to close session, adequate measures
shall be in place to properly secure the closed session by electronically
excluding persons participating electronically who would otherwise not be
permitted in the closed session.

When conducting a meeting or hearing by means of video conference or any other similar
electronic technology, the body shall establish, use and make available a means, through
the use of electronic equipment that is widely available to the general public, to converse
with withesses, receive documentary testimony and physical evidence, and permit public
comment, if applicable.

PUBLIC ACCESS:

Public access shall be provided to a public meeting or hearing being conducted
electronically, and to any public meeting or hearing held that the public would otherwise
be entitled to attend, according to all applicable provisions of the Wisconsin Open
Meetings Law, commensurate with the method in which the meeting or hearing is being
conducted, including for example, livestreaming by means of the internet, television,
cable, or public access channels, or by means of any other similar electronic technology.

The Village shall ensure that the public can observe and hear the public discussions and
deliberations of all the members of the body, whether the member is participating in
person or electronically. Members of the body shall have sufficient internet or other
electronic connection to allow the member to be seen and heard clearly and shall be
visible at all times.
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Virtual Meetings — Example C

Notification of the access methodology for connecting to and attending the meeting or
hearing virtually shall be provided in the Notice of Meeting that is published and posted
according to applicable provisions of the Wisconsin Open Meetings Law.
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